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Agenda Item:  	D.6	

Briefing Note
Governance and Council Services Committee


	Title 
	Intermunicipal Collaboration Frameworks Update

	
	

	Proposed Motion
	That the Committee accept the Intermunicipal Collaboration Frameworks Update as information.

	
	

	Administrative
Recommendation
	That the Committee accept the Intermunicipal Collaboration Frameworks Update as information.

	
	

	Previous Council/Committee Direction
	March 23, 2021 Regular Meeting of Council
Motion 154/21: That Council give third reading of Bylaw 1540/21 (Sturgeon County – Town of Bon Accord Intermunicipal Collaboration Framework).

Motion 162/21: That Council give third reading of Bylaw 1542/21 (Sturgeon County – Town of Legal Intermunicipal Collaboration Framework).

Motion 166/21: That Council give first reading of Bylaw 1543/21 (Sturgeon County – Town of Redwater Intermunicipal Collaboration Framework).

Motion 158/21: That Council give third reading of Bylaw 1541/21 (Sturgeon County – Town of Gibbons Intermunicipal Collaboration Framework). 

March 9, 2021
Motion 124/21: That Council approve the Sturgeon County and Summer Village of Sandy Beach Intermunicipal Collaboration Framework as presented.  

April 14, 2020 Regular Meeting of Council 
Motion 177/20: That Council give third reading of Bylaw 1487/20 (Sturgeon County – County of Lamont Intermunicipal Collaboration Framework).

Motion 173/20: That Council give third reading of Bylaw 1486/20 (Sturgeon County – Lac Ste. Anne County Intermunicipal Collaboration Framework).

Motion 181/20: That Council give third reading of Bylaw 1488/20 (Sturgeon County – County of Westlock Intermunicipal Collaboration Framework).

Motion 171/20: That Council give third reading of Bylaw 1483/20 (Sturgeon County – Thorhild County Intermunicipal Collaboration Framework).   

March 10, 2020 Regular Meeting of Council
Motion 122/20: That Council give third reading of Bylaw 1484/20 (Sturgeon County – County of Barrhead No. 11 Intermunicipal Collaboration Framework).  

	
	

	
Report
	Background Information
· Under the Municipal Government Act (Part 17.2), Intermunicipal Collaboration Frameworks (ICFs) are legislatively required collaboration agreements between neighbouring municipalities.
· Members of the same Growth Management Board (such as the Edmonton Metropolitan Region Board) are not required to form ICFs. This means that Sturgeon County is not required to form ICFs with the cities of Edmonton, St. Albert, and Fort Saskatchewan, Parkland County, Strathcona County, or the Town of Morinville.
· The Ministry of Municipal Affairs has described ICFs as an opportunity for municipalities to collaborate to share services, create efficiencies, and reduce overall costs for their residents.
· The Frameworks must include a list of all intermunicipal service provisions in place between the neighbouring municipalities, including details on which municipality serves as the service lead and how funding is addressed. A dispute resolution process to manage disputes that arise regarding the delivery and cost sharing of services is also required.
· The County’s ICFs each contain a formal governance process that allows for timely consideration of intermunicipal projects, should one of the parties of a respective ICF agreement wish to raise an opportunity.
· ICFs must be renewed at least once every five years (depending on negotiation outcomes).
· Sturgeon County has ten (10) ICFs in place, including with:
· Five Counties (Lac Ste. Anne, Westlock, Thorhild, Barrhead No. 11, and Lamont),
· Four Towns (Bon Accord, Gibbons, Legal, and Redwater), and 
· One summer village (Sandy Beach).
· The ICF templates in place between Sturgeon County and the three distinct municipal types referenced above (i.e., county, Town, and summer village) all slightly differ—see an example of each in Attachments 1 – 3.
· The Frameworks between Sturgeon County and the Towns list several intermunicipal agreements. Generally, this includes:
· Intermunicipal Recreation Agreements,
· Fire Service and Peace Officer Agreements,
· Transportation Agreements, and 
· Utility (waterline) Agreements.
· Some of the intermunicipal agreements noted above have not yet been finalized; however, Administration continues to progress negotiations with the Towns. It is anticipated that the agreements will be addressed by end of year, or if that is not possible, that both municipalities will mutually agree to a timeline extension.
External Communication
· The Intermunicipal Collaboration Frameworks are publicly available on the Sturgeon County website.
Relevant Policy/Legislation/Practices:
· Municipal Government Act (Part 17.2)

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Strong Local Governance and Regional Leadership – Although mandated, collaboration on intermunicipal issues and opportunities fosters improved communication and cooperation between municipalities. 

Strong Local Governance and Regional Leadership – the Frameworks in place between the County and sub-regional Towns demonstrates a commitment to meaningful collaboration and service provision.

Organizational:
· Administration continues to monitor legislation related to Intermunicipal Collaboration Frameworks to ensure the County maintains compliance within legislative requirements.
· Outstanding intermunicipal agreements detailed within the ICFs are being actively addressed by Administration (primarily by the Chief Administrative Officer and Chief Operating Officer).
· Administration oversees required maintenance of each ICF and will ensure update requirements are met well in advance of mandated timelines.
Financial:
· The intermunicipal agreements catalogued in the ICFs represent significant funding from the County to the Towns (particularly in the context of Intermunicipal Recreation Agreements, as noted below).
	Municipality
	2021 Funding
	2022 – 2025 Funding

	Town of Bon Accord
	$298,522
	Previous year funding + 2% or CPI (whichever is greater)

	Town of Gibbons
	$354,955
	Previous year funding + 2% or CPI (whichever is greater)

	Town of Legal
	$299,607
	Previous year funding + 2% or CPI (whichever is greater)

	Town of Redwater
	$332,165
	Previous year funding + 2% or CPI (whichever is greater)




	
	

	Follow up Action
	None.

	
	

	Attachment(s)
	1. Attachment 1: Sturgeon County – Town of Bon Accord Intermunicipal Collaboration Framework
2. Attachment 2: Sturgeon County – Lac Ste. Anne County Intermunicipal Collaboration Framework
3. Attachment 3: Sturgeon County – Summer Village of Sandy Beach Intermunicipal Collaboration Framework

	
	

	Report Reviewed by:
	
Jennifer Lavallee, Manager, Corporate Planning and Intergovernmental Services

Travis Peter, Director, Development and Strategic Services

Reegan McCullough, County Commissioner – CAO 



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.
	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☒	☐
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☒	☐
	· Provides access to safe and reliable infrastructure assets
	☐	☒	☐
	· Supports the safety of people and property
	☐	☒	☐
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☒	☐
	· Considers fiscal stability and sustainability
	☐	☒	☐
	· Fosters collaborative intergovernmental partnerships 
	☐	☒	☐
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☐	☒
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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