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This Letter of Commitment clarifies the working relationship between the Municipal Climate Change Action Centre and Sturgeon County. This letter also represents formal acceptance of the participating municipality in the Climate Adaptation Challenge program beginning in November 2021 and ending April 2022. 
The program team, led by the Municipal Climate Change Action Centre commits to: 
· Delivering the supports and services for 6 months, as described in the program guidebook
· Explaining the purpose of the program and providing the support and encouragement needed to achieve the desired results 
· Assigning a Project Assistant to work directly with your community 
· Receiving comments and feedback to improve the program
· Recognizing your commitment in achieving the goals of the program 
· Completing a community climate adaptation plan, which may include: 
· Summary of relevant community plans, policies, and bylaws 
· Summary of historic experience with climate impacts and extreme weather 
· Summary of local climate change projections 
· Climate impact statements with definitions and thresholds 
· Climate change risk assessment results 
· Summary of action planning research 
· Summary of public engagement outcomes 
· Summary of the climate adaptation plan 

The Municipality commits to: 
· Appoint one staff member as a Primary Contact
· Recognizing the Climate Adaptation Challenge as a significant obligation
· Committing to spend 20 hours to the program, at minimum, over a six-month period
· Coordinating with the program team to meet deliverables
· Actively participate in all program activities and requests for assistance and feedback
· Hosting workshops (amount and dates to be coordinated with the participating community), and 
· Ensuring participation of at least 10 stakeholders at the workshop(s).  

Acknowledgement 
☐ I have read and fully agree to this Letter of Commitment and the program guidebook.
☐ Our appointed Primary Contact(s) is identified below: 
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