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Agenda Item:  	D.1	

Request for Decision
		

	Title 
	Climate Adaptation Challenge Capacity Building Program 

	
	

	[bookmark: _Hlk88748888]Proposed Motion
	[bookmark: _Hlk534812278][bookmark: _Hlk2610864]1. That Council direct the Chief Administrative Officer to sign the Climate Adaptation Challenge Letter of Commitment.

[bookmark: _Hlk88808452]2. That Council endorse Administration’s efforts to identify climate change impact on municipal assets and operations (infrastructure, fleets, emergency services, and utilities), County businesses, agriculture operations, and the general environment. 

[bookmark: _Hlk88808469]3. That Council endorse Administration’s efforts to leverage cutting edge, innovative/cost-effective solutions focusing on municipal emergency services to help adapt to climate change impacts.

	
	

	Administrative
Recommendation
	Administration recommends that Council endorse the proposed motions further supporting Sturgeon County’s efforts surrounding climate change mitigation, innovation, and energy transition. 

	
	

	Previous Council Direction
	February 23, 2021 Regular Council Meeting
Motion 104/21: That Council direct Administration to apply to the Municipal Climate Change Action Centre's Municipal Energy Manager Program to support the County's environmental stewardship initiatives.

December 8, 2020 Regular Council Meeting
Motion 579/20: That Council approve the 2021 Operating and Capital Budget as amended by motions passed on November 27, 2020 and represented by a 0% tax rate increase with $8,932,886 Significant Tax Revenue Growth allocated to the policy priority reserves for Council consideration in early 2021.

November 27, 2020 Regular Council Meeting
Motion 561/20: That Council fund the Environmental Planning Services Roadmap project for $95,000 in the 2021 proposed budget with funding to come from Significant Tax Revenue Growth, Priority 5, Service level increase.

	
	

	
Report
	Background Information
· Climate adaptation refers to anticipating the adverse effects of climate change and taking appropriate action to prevent or minimize the damage that it may cause or utilizing opportunities that may arise as a result of climate change. Some examples of climate adaptation include policy changes, building new infrastructure away from flood plains, and creating increasingly effective emergency response programs for extreme weather conditions. This aligns well with the County’s ability to leverage cutting edge, innovative, cost-effective municipal services surrounding firefighting, policing, and infrastructure. 
· Alberta municipalities are at the forefront of climate change impact. As a response to current and future climate conditions, local climate adaptation planning increases the resiliency and prosperity of local communities. 
· Sturgeon County has an opportunity to participate in the Climate Adaptation Challenge (CAC) Capacity Building program through the Municipal Climate Change Action Centre (MCCAC), a collaborative initiative of Alberta Municipalities, the Rural Municipalities of Alberta, and the Government of Alberta, including the departments of Municipal Affairs and Environment and Parks.  
· MCCAC provides municipalities, schools, and non-profit community-related organizations with support, technical assistance, and funding programs to implement energy efficiency and renewable energy projects that reduce greenhouse gas emissions and energy costs, while increasing community resilience.
· The CAC is one of many programs under the MCCAC that intends to offer free support to help municipalities understand how climate change is impacting their community and create plans to address the forecasted changes. 
· The CAC, through an expression of interest, offered the opportunity for two municipalities in Alberta to participate, receiving capacity building support to complete a climate risk assessment and adaptation plan. 
· Direct support includes identifying climate risks and opportunities for the community, projecting the future impacts of climate change, and helping prioritize actions that can be taken to reduce the impacts of climate change on the community.
· There is no cost contribution required from the County to undertake the work associated with this program. The MCCAC would provide up to 650 hours of capacity building support to provide climate adaptation planning assistance. 
· Administration estimates that Sturgeon County would be required to commit approximately 20 hours per month, in alignment with the initiative’s parameters, from several County departments.
· In addition, the scope of this program fits well with the County’s strategic priority around environmental leadership and with organizational discussions around Environmental, Social, and Governance (ESG) priorities both internally and with the Edmonton Metropolitan Regional Board. 
· Sturgeon County initially submitted an expression of interest on October 28, 2021 and was recently notified that the County was one of two municipalities selected to participate in the program. 
· The County is required to sign a Letter of Commitment (Attachment 2) to move forward with the program. 
External Communication
· If supported, Administration will notify the MCCAC and follow approved communication streams. 
Relevant Policy/Legislation/Practices
· None.

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Environmental Stewardship & Maintain and Enhance Strong Communities The environment is sustained for current and future generations through responsible practices.
Organizational:
· In collaboration with the MCCAC, Administration will be developing a plan that at minimum leverages the County’s innovative nature to support mitigation strategies addressing climate change. The development of an adaption plan will also include the following components:
· Summary of relevant community plans, policies, and bylaws; 
· Summary of historic experience with climate impacts and extreme weather; 
· Summary of local climate change projections;
· Climate impact statements with definitions and thresholds;
· Climate change risk assessment results;
· Summary of action planning research;
· Summary of public engagement outcomes; and 
· Summary of the climate adaptation plan.
· Approximately 20 hours per month of staff resources will be required to support the initiative. 
Financial:
None. 

	
	

	Alternatives Considered
	Council could receive this Request for Decision as information, thereby directing the Chief Administrative Officer not to sign the Letter of Commitment.  

	
	

	Implications of Alternatives 
	Strategic Alignment: 
Environmental Stewardship – Administration would continue to work on previously identified 2022 environmental initiatives, including but not limited to the ALUS program, wetland rehabilitation, waste management, and energy transition. 
Organizational:
None.
Financial
The County would lose the opportunity to gain access to approximately 650 hours of support through the MCCAC, helping Sturgeon County gain further information on potential plan developments surrounding mitigation of climate change. 

	
	

	[bookmark: _Hlk70048915]Follow up Action
	1. Sign the Letter of Commitment (CAO Office, November 2021).
2. Attend a project kickoff meeting with the MCCAC, bringing back regular updates to Council (CAO Office, Q1-Q3 2022).

	
	

	Attachment(s)
	1. Attachment 1: Climate Adaptation Challenge Guidebook
2. Attachment 2: Climate Adaptation Challenge Letter of Commitment

	
	

	Report Reviewed by:
	
Scott MacDougall, Chief Operations Officer – COO 

Reegan McCullough, County Commissioner – CAO   



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☐	☒
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☐	☒
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☐	☒
	· Provides access to safe and reliable infrastructure assets
	☐	☐	☒
	· Supports the safety of people and property
	☐	☐	☒
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☒	☐
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☐	☒
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☐	☒
	· Support and/or collaborate with voluntary organizations in the region
	☐	☐	☒
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☐	☒
	· Provides awareness of environmental issues impacting the County
	☐	☐	☒
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