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Agenda Item:  	B.2	

Briefing Note
Governance and Council Services Committee
		

	Title 
	Council Common Public Relations Allocations 

	
	

	Proposed Motion
	[bookmark: _Hlk81297200]That the Committee approve allocations of $251.31 for the Dale MacMillan Scholarship recipient protocol lunch, $86.03 for the Pembina donation to community wellness protocol continental breakfast, $550 for Remembrance Day wreaths, $5,000 for Yellow Ribbon Gala Sponsorship, and $5,500 for County staff appreciation from the Council Common Public Relations Budget. 

	
	

	Administrative
Recommendation
	Administration recommends that the Committee allocate funding from the 2021 Council Common Public Relations Sponsorship Budget as provided for in this briefing note.  

	
	

	Previous Council/Committee Direction
	June 15, 2021 Committee Meeting 
Motion 023/21: That the Committee authorize sponsorship in the amount of $3,000 to the Jessica Martel Memorial Foundation Golf Tournament to be funded from the Council Common Public Relations Budget.  

	
	

	
Report
	Background Information
· Bylaw 1471/20, the Governance and Council Services Committee Bylaw, authorizes the Committee to make decisions on the expenditure of Council common expenses, including public relations allocations, that are allocated to Council as a whole and not allocated to individual members of Council through the annual budget process.
· The 2021 Council Common Public Relations Budget is $21,885. Following the approval of a $3,000 donation to the Jessica Martel Memorial Foundation Golf Tournament at the June 15, 2021 Committee meeting, the remaining balance is $18,885. 
· Administration recommends that the Committee approve allocations as follows:
· $251.31 retroactively for the Dale MacMillan Scholarship recipient protocol lunch attended by members of Council and scholarship recipients and their families on July 13, 2021.
· $86.03 for the Pembina donation to community wellness protocol continental breakfast attended by members of Council and representatives from Pembina on August 24, 2021 to acknowledge Pembina’s financial contribution to community wellness in Sturgeon County.
· $550 for Remembrance Day wreaths, which represents the approximate cost of 7 wreaths (at $73 each). This annual allocation provides a special opportunity for the County, on behalf of its residents, to provide an outward showing of remembrance and tribute.
· $5,000 for the Yellow Ribbon Gala, which supports the Edmonton Garrison Military Family Resource Centre (MFRC), which is the only local non-profit organization nationally mandated as the frontline service provider to Canadian military families. Donations to the MFRC provide programs and services to military families in mental health and wellness, child/youth developing, parenting support, community development and integration, and deployment support. 
· $5,500 for County staff appreciation, which is the annual allocation of grocery store gift cards (“paper turkeys”) to County employees at Christmas ($25 per employee). Where possible, Councillors have hand-delivered these gift cards, which provides a personal touch.
· In previous years, a donation has been made to the Jessica Martel Memorial Foundation in the amount of $400 in lieu of Christmas card postage. As the Committee has already authorized a $3,000 donation to the Jessica Martel Memorial Foundation Golf Tournament in 2021, it is recommended that the $400 be reallocated this year.
· If the Committee approves the recommended allocations, the remaining balance of the 2021 Council Common Public Relations Budget will be $7,497.66. 
· The remaining balance would be allocated prior to the end of the 2021 calendar year at a meeting in November. 
External Communication
· Arrangements will be made to promote the County’s contributions to local community groups and organizations receiving public relations donations. 
Relevant Policy/Legislation/Practices:
· Bylaw 1471/20 – Governance and Council Services Committee Bylaw
· Council Public Relations Policy 

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Strong Local and Regional Governance – Allocation of Council Common Budgets demonstrates accountable leadership through collaborative and transparent processes.
Organizational:
· Administration will coordinate the processing and promotion of these donations. 
Financial:
· The 2021 Council Common Public Relations Budget is $21,885.

	
	

	Alternatives Considered
	The Committee could allocate Council Common Public Relations sponsorship at its discretion. 

	
	

	Implications of Alternatives 
	There would be no organizational impact, and the financial impact would depend on the decision made by the Committee.

	
	

	Follow up Action
	1. Process public relations sponsorships (CAO Office, Q3-Q4 2021).
2. Coordinate promotion of public relations sponsorships (Corporate Communications, Q3-Q4 2021).

	
	

	Attachment(s)
	None. 

	
	

	Report Reviewed by:
	
Jesse Sopko, Director, Corporate Services

Reegan McCullough, County Commissioner – CAO 



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.
	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☐	☒
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☒	☐
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☐	☒
	· Provides access to safe and reliable infrastructure assets
	☐	☒	☐
	· Supports the safety of people and property
	☐	☐	☒
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☒	☐
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☐	☒
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☐	☒
	· Support and/or collaborate with voluntary organizations in the region
	☐	☐	☒
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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