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Agenda Item:  	D.14	

Request for Decision
		

	Title 
	Election Services Agreement with the Sturgeon Public School Division

	
	

	Proposed Motion
	That Council authorize the Chief Administrative Officer to enter into the Election Services Agreement with the Sturgeon Public School Division as provided in Attachment 1. 

	
	

	Administrative
Recommendation
	Administration recommends that Council authorize the Chief Administrative Officer to enter into an Election Services Agreement with the Sturgeon Public School Division in accordance with the terms and conditions provided in Attachment 1 of this Request for Decision.

	
	

	Previous Council/Committee Direction
	June 8, 2021 Regular Council Meeting
Motion 335/21: That Council authorize the Chief Administrative Officer to enter into an Election Services Agreement with the Greater St. Albert Roman Catholic Separate School Division to provide election services to the School Division in the Town of Bon Accord with the same terms and conditions as in the Election Services Agreement approved at the May 25, 2021 Regular Council Meeting. 

Motion 336/21: That Council refuse the request from the Sturgeon Public School Division to sublease space in Sturgeon County voting stations for the conduct of the 2021 School Division trustee election due to concerns that the proposed arrangement will not provide for fulsome voting opportunities for electors, that the voting stations in which space is requested do not have sufficient space for additional polls due to social distancing requirements, and that this arrangement would result in duplication contrary to the terms and conditions of the Election Services Agreement approved by Council at the May 25, 2021 Regular Council Meeting.

May 25, 2021 Regular Council Meeting
Motion 295/21: That Council authorize the Chief Administrative Officer to enter into Election Services Agreements with the Sturgeon Public School Division, the Greater St. Albert Roman Catholic Separate School Division, and the Elk Island Catholic Separate School Division as provided in Attachments 1, 2, and 3.

	
	

	
Report
	Background Information
· Section 3 of the Local Authorities Election Act (LAEA) allows an elected authority, by resolution, to enter into an agreement for the conduct of an election with one or more elected authorities of local jurisdictions. 

· Holding joint elections allows participating local authorities to share fixed costs that would otherwise be borne individually, including voting station facility rental, election worker wages, and vote tabulator rental.  

· Entering into election services agreements allows Sturgeon County electors to experience an efficient voting process by voting in municipal and school division elections simultaneously without the need to attend a separate voting station.

· At the May 25, 2021 Council meeting, Council approved Election Services Agreements with the Sturgeon Public School Division, GSACRD, and Elk Island Catholic School Division, which provide for the arrangement of the County providing election services and charging the respective proportion of costs back to the School Divisions.

· Following the approval of the Election Services Agreements on May 25, 2021, the Sturgeon Public School Division advised that it would be considering alternate arrangements for the conduct of its 2021 school trustee elections.

· Following discussions between the Administrations of Sturgeon County and the Sturgeon Public School Division, a proposed agreement was reached and includes holding advance voting separately but collaborating in the conduct of voting opportunities including special ballots and election day voting.

· In addition to providing election services to Sturgeon County residents, the Sturgeon Public School Division has requested that the County provide voting opportunities to the residents of the Town of Bon Accord who are eligible to vote in the School Division election, as the Town of Bon Accord declined the opportunity work with the School Division. Administration recommends that this service be provided as has been negotiated with GSACRD, with the School Division paying a higher proportion of costs at the Bon Accord voting station to account for this additional service. 

· Administration recommends that Council authorize the Election Services Agreement with the Sturgeon Public School Division provided in Attachment 1, as it allows for significant economies of scale and inclusive voting opportunities for electors. 

External Communication
· The Returning Officer will communicate Council’s decision to the Sturgeon School Division’s Returning Officer. 

Relevant Policy/Legislation/Practices:
· Local Authorities Election Act, section 3

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Strong Local and Regional Governance – Entering into election services agreements with school divisions demonstrates a collaborative approach to providing election services to County residents.  

Organizational:
Administration has the capacity to successfully carry out the requirements of the proposed Election Services Agreement with the Sturgeon Public School Division. 

Financial:
The proposed Election Services Agreement allows Sturgeon County to recoup a portion of fixed costs from the Sturgeon Public School Division in accordance with the provisions of the proposed agreement.  

	
	

	Alternatives Considered
	Council could choose not to enter into an Election Services Agreement with the Sturgeon Public School Division.

	
	

	Implications of Alternatives 
	Strategic Alignment: 
Strong Local and Regional Governance – The absence of an Election Services Agreement with the Sturgeon Public School Division may result in lost economies of scale and elector confusion with local authorities elections happening simultaneously but separately. 

Organizational:
None.

Financial:
The County would not experience the efficiencies of shared fix costs with the Sturgeon Public School Division. 

	
	

	Follow up Action
	1. Execute the Election Services Agreement with the Sturgeon Public School Division (CAO Office, July 2021). 

	
	

	Attachment(s)
	1. Election Services Agreement with the Sturgeon Public School Division 

	
	

	Report Reviewed by:
	
Jesse Sopko, Director, Corporate Services/Returning Officer

Scott MacDougall, Acting County Commissioner – CAO 




Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.
	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☒	☐
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☒	☐
	· Provides access to safe and reliable infrastructure assets
	☐	☒	☐
	· Supports the safety of people and property
	☐	☒	☐
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☒	☐
	· Considers fiscal stability and sustainability
	☐	☒	☐
	· Fosters collaborative intergovernmental partnerships 
	☐	☐	☒
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☒	☐
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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