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Agenda Item:  	D.4	

Request for Decision
		

	Title 
	Additional Support for the 2021 Edmonton Airshow 

	
	

	Proposed Motion
	That Council approve an additional $100,000 in funding support for the 2021 Edmonton Airshow contingent on the Edmonton Airshow securing a minimum of $300,000 in funding from other regional and provincial partners, to be funded through the Economic Development Reserve.

	
	

	Administrative
Recommendation
	The Committee of the Whole has recommended that Sturgeon County provide $100,000 in funding to the Edmonton Airshow, funded through the Economic Development Reserve contingent on the Airshow securing funding from other regional and provincial funding sources.

	
	

	Previous Council Direction
	July 7, 2021 Committee of the Whole Meeting
Motion 071/21: That the Committee recommend to Council that Sturgeon County provide $100,000 in funding to the Edmonton Airshow, funded through the Economic Development Reserve and contingent on the Airshow securing a minimum of $300,000 by July 8, 2021 from other regional and provincial funding sources.

December 8, 2020 Regular Council Meeting
Motion 595/20: That Council cancel penalties imposed on the customer account for RWE Events (RWE001), in the amount of $8,281.04, relating to the 2019 and 2020 (year to date) outstanding balance for the Edmonton Airshow.

Motion 596/20: That Council direct Administration to maintain a commitment of $20,000 within the 2021 operational budget to support in-kind activities of the Edmonton Airshow in Sturgeon County for the 2021 year, if the Edmonton Airshow occurs.

August 11, 2020 Regular Council Meeting
Motion 350/20: That Council direct Administration to bring back options and a recommendation on how best to support the Edmonton Airshow going forward, to a Council Meeting in Q4 2020.

March 27, 2018 Regular Council Meeting
Motion 093/18: That Council authorize up to $20,000 funded from Economic Development Department Operational Budget to support Sturgeon County's involvement as a sponsor in the 2018 Edmonton Airshow at Villeneuve Airport.

May 9, 2017 Regular Council Meeting
Motion 196/17: That Council authorize Administration to enter into a Sponsorship Agreement with the event organizers of the 2017 Edmonton Airshow at Villeneuve Airport as outlined in Attachment 1, titled "Edmonton Airshow Sponsorship".

	
	

	
Report
	Background Information
· Alberta's “Open for Summer Plan” eased restrictions in three stages as vaccination targets were reached and hospitalizations declined. Alberta entered Stage 3 on July 1. As such, large outdoor gatherings are permitted to proceed throughout the summer.
· The Edmonton Airshow (Airshow) is a privately hosted event at the Villeneuve Airport that has attracted robust participation and tens of thousands of visitors to Sturgeon County. 
· The Airshow has been in a holding pattern, with the 2020 event postponed due to the pandemic and the 2019 event canceled due to severe rains and flooding. These cancellations contributed to significant financial losses for the Airshow.
· With public health restrictions removed, the Airshow provided a brief presentation to regional members of the Villeneuve Landing Network (VLN) on June 25, 2021. Airshow President and CEO Richard Skermer noted that high interest exists from international performers to return to the Villeneuve Airport for a potential scaled-back version of the Airshow in August 2021. Mr. Skermer noted a need for immediate external funding to do so.
· Support for the Airshow would align to several goals, including the County’s:
· Recent support for the Regional Air Services Opportunity Fund (RASOF);
· Advocacy efforts related to the importance of aviation to Sturgeon County’s local and regional economies;
· Attraction of a major tourism opportunity, and the inclusion of local vendors;
· Growth of local hydrogen, clean energy, defence and security, and innovation economies;
· Efforts to promote the Villeneuve Airport and area as a major investment destination, and effective means to propel economic growth and diversification;
· Work to capitalize on recent infrastructure investments that support business investment at the Villeneuve Airport; and
· Continued development of the VLN partnership and regional opportunity profile.
· Of note, the County provides other support to the Airshow through annual in-kind financial support and the waiver of penalties on amounts owing from past events.
· At the July 7, 2021 Committee of the Whole meeting, the Committee recommended funding support for the 2021 Edmonton Airshow, contingent on sufficient regional support.
· As of the time of the publication of the July 13, 2021 Council meeting agenda, the Edmonton Airshow was awaiting a decision from the Government of Alberta regarding potential funding. Once information becomes available, Administration’s proposed motion may be revised to reflect the level of regional and provincial support secured.
External Communication
· Following the presentation by Mr. Skermer at the June 25 VLN meeting, Mayor Hnatiw circulated correspondence to VLN members asking for their consideration of funding for the 2021 Airshow and noting:
· The opportunity for VLN marketing initiatives to showcase the Villeneuve Airport as the nexus of world-class road, rail, and air infrastructure;
· With COVID restrictions and less events this summer, the ability to put this event and to celebrate the investments coming to the area.
· Sturgeon County has previously used digital and social media to promote the event. 
Relevant Policy/Legislation/Practices:
· Alberta's Open for Summer Plan
· Alberta’s Recovery Plan
· Strategic Aviation Advisory Council Act (Private Member’s Bill 201)
· Regional Air Services Opportunity Fund (RASOF)

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
· Planned Growth and Prosperity – The Airshow is a potential contributor to new growth opportunities and investment attraction into the Villeneuve Airport and Sturgeon County. 

· Strong Local and Regional Governance – Recent engagement with the Government of Alberta and Villeneuve Landing Network members allow the County to demonstrate leadership in key initiatives that advance Alberta’s Recovery Plan and highlight the potential for growth of the aviation, aerospace, and defence industries in Sturgeon County and Alberta. 

· Community Identity & Spirit – Events that showcase Sturgeon County as a hub of aviation activity and a centre for growth in the aviation and aerospace industries help to build community identity and spirit. 

Organizational:
· Should the motion pass, Administration will immediately action logistical and promotional support of the 2021 Edmonton Airshow. 

Financial:
· If approved, the County would provide a financial sponsorship in the amount of $100,000, to be funded through the Economic Development Reserve. The existing balance of the Reserve is $402,839. Should the $100,000 allocation be approved, the remaining balance will be $302,839.
· The $100,000 is in addition to the penalty waivers and $20,000 in ongoing in-kind supports previously approved, within the Economic Development budget.

	
	

	Alternatives Considered

	1. That Council not approve additional funding support for the 2021 Edmonton Airshow.
2. That the amount of funding support be lowered to reflect tight timelines and budgetary constraints.

	
	

	Implications of Alternatives 
	Strategic Alignment: 
· Alternatives do not align with County interests as they relate to the continued development of the VLN partnership, the Villeneuve Airport and Area Master Plan (VAAMP), Villeneuve Airport area infrastructure upgrades, and other County and regional initiatives including increased emphasis on investment attraction at the Villeneuve Airport.
Organizational:
· Alternatives considered make it likely that the County would have to undertake additional advocacy on behalf of the Edmonton Airshow to ensure funding goals were met by regional or corporate partners.

· Increased advocacy is not possible under the timelines needed for the 2021 Edmonton Airshow to confirm performers and vendors.
Financial:
· Not approving $100,000 or reducing the funding amount would maintain the current level of Economic Development Services reserve.  
· Note - A $50,000 decrease in support for the Edmonton Airshow represents ~12.4% of the existing balance of the reserve. 
· Note - County support reductions would also increase the funding gap that would need to be overcome to reach the total $500,000 in needed funding that the 2021 Edmonton Airshow is targeting.

	
	

	Follow up Action
	1. Inform Edmonton Airshow management of Council’s decision (Economic Development Services, July 2021).
2. Inform VLN members of Council’s decision (Economic Development Services, July 2021).
3. Action and facilitate logistical and promotional support for the 2021 Edmonton Airshow within the County (Economic Development Services, July 2021). 

	
	



	Attachment(s)
	Attachment 1: Edmonton Airshow One-Page Summary

	
	

	Report Reviewed by:
	
Michael Richard, Investment Attraction Lead, Economic Development Services

Tyler Westover, Manager, Economic Development Services

Travis Peter, Director, Development and Strategic Services

Scott MacDougall, Acting County Commissioner – CAO



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☐	☒
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☐	☒
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☐	☒
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☐	☒
	· targeting growth around existing and identified future growth areas
	☐	☐	☒
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☒	☐
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☒	☐
	· Provides access to safe and reliable infrastructure assets
	☐	☒	☐
	· Supports the safety of people and property
	☐	☒	☐
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☐	☒
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☐	☒
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☐	☒
	· Support and/or collaborate with voluntary organizations in the region
	☐	☐	☒
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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