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Agenda Item:  	D.13	


Request for Decision
		

	Title 
	[bookmark: _Hlk76543933]Contract Awards: July 14 to August 23, 2021

	
	

	Proposed Motion
	[bookmark: _Hlk76543954]That Council authorize the Chief Administrative Officer to execute contract awards for the Meadowview Drive Reconstruction and Range Road 261A Realignment Project, the Pine Sands Subdivision Road Rehabilitation Project, and the Range Road 274 Collector Reconstruction Project to the recommended compliant bidders.

	
	

	Administrative
Recommendation
	Administration recommends that Council authorize the Chief Administrative Officer to execute contract awards as identified in this Request for Decision. 

	
	

	Previous Council Direction
	May 25, 2021 Regular Council Meeting
Motion 298/21: That Council authorize allotment of $3,000,000 of Municipal Sustainability Initiative (MSI) funding for additional rehabilitation work for Meadowview Drive in 2021.

December 8, 2020 Regular Council Meeting
Motion 579/20: That Council approve the 2021 Operating and Capital Budget as amended by motions passed on November 27, 2020 and represented by a 0% tax rate increase with $8,932,886 Significant Tax Revenue Growth allocated to the policy priority reserves for Council consideration in early 2021.

	
	

	
Report
	Background Information
· The following tenders will be due for contract award during Council’s summer break (see Attachment 1: Project Locations Maps): 
· Meadowview Drive Reconstruction and Range Road 261A Realignment;
· Pine Sands Subdivision Road Rehabilitation; and
· Range Road 274 From Highway 633 to Highway 37 Collector Reconstruction.
· The above-referenced projects were approved by Council as part of the 2021 Capital Budget and 2021 in-year strategic priority approvals.
· It is Sturgeon County’s practice to bring to Council projects budgeted above $500,000 for Council to authorize the Chief Administrative Officer to execute agreements with the successful proponents from procurement processes. 
· Due to the summer break, Council is not scheduled to meet between July 14 and August 23, 2021.
· By delegating the authority to execute contract awards for these projects to the Chief Administrative Officer, Council will ensure construction schedules are met. The alternative would be for the Mayor to call Special Council Meetings throughout the summer to convene Council to award these projects to the recommended compliant bidders. 
External Communication
· Public engagements, including but not limited to, virtual open houses, website updates, social media notifications, and local print media have been undertaken. 
· Once the specific contracts are awarded, project communication letters will be delivered to affected residences indicating project scope information and other resulting impacts.
· The Chief Administrative Officer will notify Council by email of the successful proponents for each project. 
Relevant Policy/Legislation/Practices:
Procurement Policy
Procurement Procedures

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Maintain and Enhance Strong Communities – The awarding of these contracts is consistent with Goal 2.2 of the Strategic Plan: “Sturgeon County residents have access to safe and reliable infrastructure assets”.
Strong Local and Regional Governance – The awarding of these contracts is consistent with Goal 3.2 of the Strategic Plan: “Sturgeon County is financially stable and fiscally sustainable”.
Organizational:
The awarding of these contracts will significantly reduce the maintenance requirements of these road segments and address ongoing traffic issues, thereby freeing up additional capacity to maintain Sturgeon County’s service commitment to operational excellence.
Financial:
	Project
	Approved Budget

	Meadowview Drive/ Range Road 261A
	$5,500,000.00

	Pine Sands Subdivision: Road Rehabilitation
	$2,790,000.00

	Range Road 274 Hwy 633-37 Reconstruction
	$7,000,000.00



The above projects were approved by Council as part of the 2021 Capital Budget and 2021 in-year strategic priority approvals.

	
	

	Alternatives Considered
	Council could choose not to delegate contract award authority to the Chief Administrative Officer. 

	
	

	Implications of Alternatives 
	Strategic Alignment: 
· Maintain and Enhance Strong Communities – By not delegating contract award authority for these projects and assuming that Special Council Meetings will not be scheduled over the Council summer break, the possibility exists that construction schedules will be delayed and some of the projects will have to be moved to next year. This would be inconsistent with Goal 2.2 of the Strategic Plan: “Sturgeon County residents have access to safe and reliable infrastructure assets”.
Organizational:
· Construction delays would require Sturgeon County to continue maintenance on some of the most maintenance intensive assets, thereby reducing the County’s overall capacity to maintain its service commitment to operational excellence.

Financial:
· Allocated budget amounts would be carried forward into 2022. 

	
	

	Follow up Action
	1. Award contracts to successful proponents following competitive procurement processes (Chief Administrative Officer, Q3 2021).
2. Advise Council by email of the successful proponents for each project (Chief Administrative Officer, Q3 2021). 
3. Send project notification letters to impacted residents (Transportation and Engineering Services, Q3 2021).

	
	

	Attachment(s)
	1. Attachment 1: Project Locations Maps

	
	

	Report Reviewed by:
	
Gary Mayhew, Manager, Transportation and Engineering Services

Scott MacDougall, Acting County Commissioner – CAO 




Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☐	☒
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☒	☐
	· Provides access to safe and reliable infrastructure assets
	☐	☐	☒
	· Supports the safety of people and property
	☐	☐	☒
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☒	☐
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☒	☐
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☐	☒
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☐	☒
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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