[bookmark: _MON_1392447903][bookmark: _MON_1392448925][bookmark: _MON_1392448945][bookmark: _MON_1392449006][bookmark: _MON_1392449009][bookmark: xgraphic]	
[image: C:\Users\nbest\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Word\Sturgeon County_grey.jpg]


Agenda Item:  	D.6	

Request for Decision
		

	Title 
	Tax Roll 3666000 - Lot K, Block 1, Plan 782 0012

	
	

	Proposed Motion
	That Council authorize Administration to list the property at Lot K, Block 1, Plan 782 0012 - Tax Roll 3666000 for sale in its current state for a six-month period.

	
	

	Administrative
Recommendation
	Administration recommends listing the property with a real estate agent in its current state for a period of six-month period. If the property remains unsold after this period, Administration will bring back a further report on next steps for Council to consider.   

	
	

	Previous Council Direction
	April 27, 2021 Regular Council Meeting
Motion 272/21: That Council accept the Phase 1 Environmental Site Assessment Report for Lot K, Block 1, Plan 782 0012 as information.

Motion 273/21: That Council direct Administration to apply to the Federation of Canadian Municipalities (FCM) Green Municipal Fund to assist with site remediation project costs.

Motion 274/21: That Council direct Administration to undertake tank removal and soil and groundwater sampling at Lot K, Block 1, Plan 782 0012 contingent on confirming the ownership and the County’s ability to recover remediation costs should the land be transferred to the original landowner, not to exceed $70,000 funded from the General Operating Reserve.

February 9, 2021 Regular Council Meeting
Motion 069/21: That Council direct Administration to file a Notification of Municipal Acquisition on properties under tax roll numbers 6175000, 3320001, 192030, and 3666000.

Motion 071/21: That Council direct Administration to return to a future Council meeting with additional information on the value of the property under tax roll 3666000, including estimates to restore the parcel to 
bare land.

Motion 072/21: That Council approve $4,000 to perform an environmental assessment on tax roll 3666000 to determine the extent of any environmental contamination on the site with funding to come from the General Operating Reserve. 

	
	

	
Report
	Background Information
· The property located at Lot K, Block 1, Plan 782 012 was unsold as part of the 2019 tax sale and subsequently brought forward to Council for consideration of next steps.  
· Property Information:
· Residential lot in Villeneuve which has been converted into a store/gas station. The home and store are in poor condition with some water damage.  
· The store has two fuel pumps in front and a fuel storage tank alongside the building. 
· The lot is in a central area of the hamlet, close to an existing pathway, West Country Hearth, and St. Peter Catholic Church.
· As directed by Council, Administration completed a Phase 1 Environmental Site Assessment to determine potential contamination. Through the compilation of the report and other studies, Administration was made aware of existing underground infrastructure that requires further investigation and potential removal.
· CPP Environmental was retained to conduct a Phase 1 Environmental Site Assessment of the property known as Lot K, Block 1, Plan 782 0012; 56-54200 RR 265, otherwise known as the “Villeneuve Gas Station and Store.” 
· A historical record review was completed including searches of environmental orders, underground storage tank surveys, Alberta Energy Regulator (AER) records review, and many others.
· One of the files uncovered was a Phase 2 Environmental Assessment completed by Thurber Engineering dated February 28, 2002. The Thurber investigation was to confirm the presence or absence of petroleum contaminated soils and groundwater beneath the site based on five boreholes, including three monitoring wells. 
· Although the Thurber report found no exceedances of any of the hydrocarbons tested in their study, one of the underground fuel tanks associated with the pump fuel island appears to still be in place with no defined testing of soils in its location. In addition, the above-ground storage tanks remained in place for approximately 15 years after the Thurber investigation. 
· CPP Environmental recommended the removal of the underground tank in accordance with Alberta Safety Codes Authority (ASCA) guidelines regarding soil testing as well as groundwater testing; however, through legal inquiry, Administration has been informed there is no legal obligation to complete the remediation work as no immediate risk has been identified in respect to the lands that would obligate the County to carry out remediation work.  
· At this time, it is uncertain if environmental remediation work would improve the value or the salability of the lands; therefore, Administration recommends that Sturgeon County actively try to sell the property.
· Tax Roll 3666000 has a Canada Revenue Agency (CRA) lien on title, and because of the lien, legal counsel has recommended not completing any remediation activities until there is a clearer understanding of how sale proceeds would be distributed between CRA and the County. If applicable, the remaining balance would be placed in trust. Communications between the County’s legal counsel and the CRA are currently underway.  
· Should Council authorize Administration to list the respective property, Administration would work with a realtor to sell the property.
· If unable to sell the property through the realtor, Administration would return to Council with a report reflecting options for Council consideration. 
External Communication
· None.
Relevant Policy/Legislation/Practices:
· Municipal Government Act, sections 410 – 436

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Strong Local and Regional Governance – Facilitating the sale of this property aligns to fiscal stability and sustainability by applying the allowable measures under the Municipal Government Act for collection of property tax arrears.
Organizational:
Administration will facilitate the sale of the property in an open and fair manner, consistent with policy.
Financial:
Through a market review, the realtor will provide Administration the list price for the property and any proceeds from the disposition of the property must be put in a separate trust account, less CRA liens owing (~$174,000 as of May 2021), less taxes owing, penalties, and administration charges for a period of 10 years. At any time, the prior property owner or their beneficiaries can make application to have the funds released.

	
	

	Alternatives Considered
	Council could direct Administration to undertake tank removal and soil and groundwater sampling not to exceed $70,000 funded from the General Operating Reserve. 

	
	

	Implications of Alternatives 
	Strategic Alignment: 
Environmental Stewardship – In alignment with a commitment to reducing the County’s impact to the environment, the removal of the underground storage tank and sampling of the groundwater and soil would ensure no further contamination is present at the identified site.
Maintain and Enhance Strong Communities – Proactive action by Council shows commitment to the community in maintaining safe infrastructure.

Organizational:
· The work would be conducted by contracted services.  
Financial:
· The proposed estimate of $70,000 would be drawn from the General Operating Reserve. If grant funding is successful through Federation of Canadian Municipalities (FCM) Green Municipal Fund, this amount will be reduced and utilized only as required.

	
	

	Follow up Action
	1. Administration to negotiate property sale using realtor services (Financial Services and Fleet and Facility Services, August 2021).

	
	

	Attachment(s)
	None. 

	
	

	Report Reviewed by:
	
Sabrina Duquette, Manager, Financial Services

Scott MacDougall, Acting County Commissioner – CAO 




Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☒	☐
	· Provides access to safe and reliable infrastructure assets
	☐	☒	☐
	· Supports the safety of people and property
	☐	☐	☒
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☐	☒
	· Considers fiscal stability and sustainability
	☐	☒	☐
	· Fosters collaborative intergovernmental partnerships 
	☐	☒	☐
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☒	☐
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☐	☒
	· Provides awareness of environmental issues impacting the County
	☐	☐	☒
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