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Agenda Item:  	D.9	

Request for Decision
		

	Title 
	Corporate Procurement Resourcing 

	
	

	Proposed Motion
	[bookmark: _Hlk74912760]That Council approve an additional corporate procurement resource to implement Sturgeon County’s 2021 Capital and Operating Budget for a total cost of $106,000 in 2021, to be funded by the General Operating Reserve. 

	
	

	Administrative
Recommendation
	Administration recommends that Council approve the creation of an additional full-time, permanent Procurement Officer position, to be funded in 2021 by the General Operating Reserve. 

	
	

	Previous Council Direction
	February 9, 2021 Regular Council Meeting
Motion 090/21: That Council approve additional resources to implement Sturgeon County’s 2021 Capital and Operating Budget for a total cost of $685,000 in 2021, to be funded by the General Operating Reserve and that the Request for Decision and attachments of item D.12 of the February 9, 2021 Council meeting remain confidential in accordance with section 24 (advice from officials) of the Freedom of Information and Protection of Privacy Act. 

December 8, 2020 Regular Council Meeting
Motion 579/20: That Council approve the 2021 Operating and Capital Budget as amended by motions passed on November 27, 2020 and represented by a 0% tax rate increase with $8,932,886 Significant Tax Revenue Growth allocated to the policy priority reserves for Council consideration in early 2021. 

	
	

	
Report
	Background Information
Establishment of a Corporate Procurement Office
· In late 2020, Sturgeon County hired a Procurement Officer and established a corporate Procurement Office to oversee County procurements and to ensure that the County is getting best value for money while complying with trade agreements. 
· As of April 16, 2021, Sturgeon County’s single Procurement Officer logged 45 procurements (45 per person). In comparison, in the same time period, Strathcona County’s Procurement Office, comprised of 9 staff, logged 96 projects (fewer than 11 projects per person). 
· To date in 2021, Sturgeon County’s Procurement Officer has logged 63 projects.
· Sturgeon County is immediately experiencing the benefits of a corporate Procurement Office, including innovative approaches, cost savings, administrative efficiencies, improved vendor engagement, and compliance with trade agreements. 
· The new Procurement Office has been embraced by staff and the vendor community. 
· A new Procurement Policy has been approved by Council, as well as Procedures approved by the CAO which ensure staff are following appropriate processes when procuring goods and services for the County. 
· A new e-submission portal has been established, which allows for improved coordination of procurement activities, and improves the vendor experience by being able to register and receive information directly on relevant procurement opportunities. 
· To ensure the continued success of the corporate Procurement Office and to maintain the momentum to date, Administration is requesting an additional procurement resource in the form a new full-time, permanent FTE.
· The additional FTE is required because:
· The large number of capital projects have placed constraints on existing resources.
· The County is currently contracting out some procurements to third parties, such as engineering firms, which could be managed more cost-effectively by an internal resource. 
· A large number of procurements occurring simultaneously with one resource risks some procurements being delayed, which is detrimental when there is such a short construction season.
· One Procurement Officer managing several time-sensitive projects at once risks errors. Failure to comply with trade agreements could have significant legal and reputational implications for the County. 
· There are significant opportunities for the County to work with other regional partners in joint procurement opportunities, which ultimately result in better value for taxpayer dollars. Additional resources are required to seek out and execute these regional opportunities.
Resources/Funding
· Last year, the North West Refinery was fully commissioned, changing the County’s revenue position and enabling Council to resolve a backlog of capital infrastructure initiatives. This increased revenue as well as a flatter, nonhierarchical organization structure has resulted in the salary costs as a percentage of total County operating being reduced from 34% to 24%.
· In February 2021, Council approved additional permanent and temporary resourcing for key priority areas, which increased this percentage to 24.49%.
· The addition of a full-time, permanent Procurement Officer would result in an increase of salaries/benefits as a percentage of expenses to 24.59%.
	Year
	Salaries/Benefits as % of Expenses

	2016
	32.85%

	2017
	34.21%

	2018
	33.05%

	2019
	37.21%

	2020
	32.85%

	2021 (as of February 9, 2021)
	24.49%

	Requested
	24.59%



· This is further represented in the table below.
[image: ]

External Communication
· The new position will be advertised in order to recruit the best possible candidate.
· Information on the new resource and the rationale for the position will be developed and added to sturgeoncounty.ca/budet2021. 
Relevant Policy/Legislation/Practices:
· Municipal Government Act

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
· The recommendation is consistent with and directly supports the achievement of Council’s Strategic Plan and the Corporate Business Plan. 


Organizational:
· The additional corporate procurement resource will allow the organization to execute procurements more efficiently and ensure that the County is getting the best value for taxpayer dollars. 
Financial:
· In 2021, the $106,000 salary and benefit cost will be funded from the General Operating Reserve, which has a current unrestricted balance of $3.7 million.
· In 2022 and future years, the position will be funded through the annual Operating Budget.  

	
	

	Alternatives Considered
	Council could choose not to fund the additional procurement resource.

	
	

	Implications of Alternatives 
	Strategic Alignment: 
· A decision not to approve additional procurement resourcing may reduce Operational Excellence by resulting in procurements not executed in a timely fashion and in compliance with trade agreements. Opportunities to provide high levels of customer service with the vendor community may also be foregone. 
Organizational:
· Existing Procurement Office resources will continue to be strained due to the large volume of procurements currently underway and anticipated into the future as the County pursues opportunities to work with other regional entities in innovation practices that result in best value for taxpayer dollars.
Financial:
· Currently, there is significant overtime being incurred by the County’s Procurement Officer, and contracted resources completing construction procurements at a higher cost than could be provided internally. 

	
	

	Follow up Action
	1. Recruit for additional corporate procurement resource (Corporate Services, June 2021).

	
	

	Attachment(s)
	None.  

	
	

	Report Reviewed by:
	
Jesse Sopko, Director, Corporate Services 

Reegan McCullough, County Commissioner – CAO 



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.
	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☐	☒
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☐	☒
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☐	☒
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☐	☒
	· targeting growth around existing and identified future growth areas
	☐	☐	☒
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☐	☒
	· Provides access to safe and reliable infrastructure assets
	☐	☐	☒
	· Supports the safety of people and property
	☐	☐	☒
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☐	☒
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☐	☒
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☐	☒
	· Support and/or collaborate with voluntary organizations in the region
	☐	☐	☒
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☐	☒
	· Provides awareness of environmental issues impacting the County
	☐	☐	☒
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