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Agenda Item:  	D.10	

Request for Decision
		

	Title 
	[bookmark: _Hlk73976909]Villeneuve Airport Waterline Extension Project Contract Award

	
	

	Proposed Motion
	[bookmark: _Hlk73976922]That Council award the contract for the Villeneuve Airport Waterline Extension project to Syn-Core Directional Ltd. at a contract bid price of $756,905 (excluding GST) and authorize the Chief Administrative Officer to execute the contract.

	
	

	Administrative
Recommendation
	Administration recommends that Council award the contract for the Villeneuve Airport Waterline Extension project to Syn-Core Directional Ltd. as the lowest compliant bidder, at contract price of $756,905 (excluding GST and contingency). The overall construction budget is estimated to be $1,504,449.66 (including engineering, land, and reservoir upgrades).

	
	

	Previous Council Direction
	September 8, 2020 – Regular Council Meeting
Motion 419/20: That Council authorize Administration to take action as recommended in the confidential Request for Decision in item D.8 of the September 8, 2020 Council meeting agenda, and that the Request for Decision for item D.8 of the September 8, 2020 Council meeting agenda remain confidential in accordance with section 24 (advice from officials) and section 25 (disclosure harmful to economic and other interests of a public body) of the Freedom of Information and Protection of Privacy Act. 

January 28, 2020 – Regular Council Meeting
Motion 051/20: That Council authorize Administration to take action as recommended in the confidential Request for Decision of item D.7 of the January 28, 2020 Council meeting agenda.

Motion 052/20: That the Request for Decision and attachment of item D.7 of the January 28, 2020 Council meeting agenda remain confidential in accordance with section 24 (advice from officials) and section 25 (disclosure harmful to economic and other interests of a public body) of the Freedom of Information and Protection of Privacy Act.

	
	

	
Report
	Background Information
· Sturgeon County was successful at receiving a grant through the Government of Alberta’s Municipal Stimulus Program (MSP) for the Villeneuve Airport Waterline Extension Project (Project) in the amount of $2,152,512.50.
· The Project was eligible for the MSP for its ability to drive economic diversification and prosperity for the Edmonton Metropolitan Region by stimulating job creation and investment attraction. 
· The Villeneuve Airport Waterline project will provide an upsized 200mm pressurized water supply line from the Villeneuve Reservoir to the Airport’s water reservoir while positioning the lands surrounding the airport for future growth.
· Associated Engineering finalized the waterline design on April 17, 2021.
· On April 27, 2021, Associated Engineering tendered the construction project on the Alberta Purchasing Connection. 
· On May 20, 2021, the tender closed. The County received nine bids from contractors, ranging from $756,905 to $1,417,623.55. 
· The lowest compliant bid was submitted by Syn-Core Directional Ltd. (Syn-Core). 
· Syn-Core is based and operated out of Coalhurst, Alberta, with operations primarily consisting of directional drilling, excavating, air hammering, augering, plowing, and hydrovac services.
· References included the Town of Magrath and the County of Lethbridge.
· Both references provided positive feedback regarding schedule, budget, site cleanliness, and overall work relationship.
External Communication
· Administration has communicated with the affected landowners along the waterline route. 
· Construction signage will be installed and made visible along Highway 633 to inform residents and commuters of the project details. 
Relevant Policy/Legislation/Practices:
· Standards and Guidelines for Municipal Waterworks, Wastewater and Storm Drainage Systems [2012]
· Sturgeon County Procurement Policy

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Planned Growth – The award of the contract is consistent with Goal 1.3 of the Strategic Plan: “Targets growth around current or planned infrastructure”.  
Maintain and Enhance Strong Communities – The award of this contract is consistent with Goal 2.2 of the Strategic Plan: “Sturgeon County residents have access to safe and reliable infrastructure assets”.
Strong Local and Regional Governance – The award of this contract is consistent with Goal 3.2 of the Strategic Plan: “Sturgeon County is financially stable and fiscally sustainable”.
Environmental Stewardship – The award of the contract is consistent with Goal 5.1 of the Strategic Plan: “Plans and partnerships that minimize environmental impact on natural areas”.
Organizational:
· The award of this contract would provide the necessary foundation for a diversified economic environment in the Villeneuve region.
Financial:
· Tenders for the project were posted on Alberta Purchasing Connection (APC) on April 30, 2021 and closed on May 20, 2021.
· Nine bids were received, ranging from ranging from $756,905.00 to $1,417,623.55 (excluding GST).
· The received tenders were reviewed, and Associated Engineering recommended that Sturgeon County award the contract for the Villeneuve Airport Waterline Extension project to Syn-Core Directional Ltd. as the lowest compliant bidder.
· The total cost for the Villeneuve Waterline Extension Project is estimated at $1,504,449.66.
· The project is 100% funded through the Municipal Stimulus Program (MSP) with an available grant eligibility up to $2,152,512.50

	
	

	Alternatives Considered
	Council could decide not to award the contract at this time.

	
	

	Implications of Alternatives 
	Strategic Alignment: 
Maintain and Enhance Strong Communities – Not awarding the contract would be inconsistent with Goal 2.2 of the Strategic Plan: “Sturgeon County residents have access to safe and reliable infrastructure assets”.
Strong Local and Regional Governance – Not awarding the contract would be inconsistent with Goal 3.2 of the Strategic Plan: “Sturgeon County is financially stable and fiscally sustainable”. 
Organizational:
If the contract is not awarded, Administration provides some immediate water alternatives for Council’s consideration.   
Financial:
By not awarding the contract, Sturgeon County would be required to pay Associated Engineering for services rendered.

	
	

	Follow up Action
	1. Execute the contract with Syn-Core Directional Ltd. (CAO’s Office, June 2021).

	
	

	Attachment(s)
	1. Attachment 1 - Tender Bid Results 

	
	

	Report Reviewed by:
	
Jeffrey Yanew, Manager, Utility and Waste Management Services

Scott MacDougall, Chief Operations Officer – COO

Reegan McCullough, County Commissioner – CAO




Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☐	☒
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☐	☒
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☐	☒
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☒	☐
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☐	☒
	· Provides access to safe and reliable infrastructure assets
	☐	☐	☒
	· Supports the safety of people and property
	☐	☐	☒
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☒	☐
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☒	☐
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☒	☐
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☒	☐
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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