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Agenda Item:  	D.3	

Request for Decision
		

	Title 
	2022 Municipal Internship Program Applications - Finance Officer & Land Use Planner Streams

	
	

	Proposed Motion
	That Council approve applications to host a Finance Officer Intern and a Land Use Planner Intern in 2022/2023 through the Government of Alberta’s Municipal Internship Program.

	
	

	Administrative
Recommendation
	Administration recommends that Sturgeon County put forward applications to host a Finance Officer Intern and a Land Use Planner Intern through the Government of Alberta grant program that provides funding for full-time resources at a subsidized cost.

	
	

	Previous Council Direction
	July 14, 2020 - Regular Council Meeting
Motion 320/20: That Council approve the application to host a Finance Officer Intern through the Government of Alberta’s Municipal Internship Program.

July 9, 2019 - Regular Council Meeting
Motion 279/19: That Council approve the application to host a Finance Officer Intern through the Provincial Municipal Internship Program.

August 28, 2018 - Regular Council Meeting
Motion 266/18: That Council approve the application to host a Finance Officer Intern through the Provincial Municipal Internship Program.

August 23, 2016 - Regular Council Meeting
Motion 288/16: That Council approve the application to host a first-year Finance Officer Intern through the Provincial Municipal Internship Program.

	
	

	
Report
	Background Information
· Municipal Affairs’ program objective is to help build the administrative capacity of local governments and rejuvenate the municipal government sector in Alberta.
· The 2022/23 Municipal Affairs internship program provides an 18-month internship term with start dates in April or May of 2022.
· To qualify for the Finance Officer stream, host municipalities should have the ability to provide interns with in-depth training in municipal finance and exposure to other departments within the municipality.  
· To qualify for the Land Use Planner stream, host municipalities must provide first-hand planning experience through a municipally owned agency or an in-house planning department. The intern must also have access to a planner with a Registered Professional Planner (RPP) designation to be able to sign off the intern’s logbook requirements for accreditation.
· Municipal Affairs has indicated that the grant funding for the 2022/2023 applications is $60,000 for all streams over an 18-month period.  
· Sturgeon County’s estimated cost over the 18-month period, net of the grant, would be $30,237 per intern which is approximately 34% of the total cost. Should Council approve the applications, they would be funded through the General Operating Reserve in Budget 2022, with no impact to taxation. 
· Administration sees these positions as an opportunity to continue to enhance County services, programs, projects, and support while also supporting new municipal professionals. 
External Communication
· All communication is provided by Municipal Affairs.
Relevant Policy/Legislation/Practices:
None.

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Strong Local and Regional Governance – Approval of the funding for the internship positions would consider fiscal stability and sustainability by sourcing staff at a subsidized cost.  
Organizational:
The municipal interns have historically supported several routine tasks and specific projects across the County during their employment.  The ability to host interns is a great benefit to departments and the overall municipal environment by building professionals with a broad understanding of municipal operations.
Financial:
The following would be funded through the General Operating Reserve with no impact to taxation:
[image: ]

	
	

	Alternatives Considered
	1. Council could decide not to apply for the Municipal Internship Program.

	
	

	Implications of Alternatives 
	Strategic Alignment: 
Strong Local and Regional Governance - Not proceeding with the application(s) would result in not acquiring additional resources at a subsidized cost. 
Organizational:
· Departments would not have access to the additional administrative capacity offered by the interns. 
Financial:
· None. 

	
	

	Follow up Action
	1. Submit grant applications (Financial Services, Q3 2021).

	
	

	Attachment(s)
	None.

	
	

	Report Reviewed by:
	[bookmark: _Hlk522713340]
Sabrina Duquette, Manager, Financial Services

Travis Peter, Director, Development and Strategic Services

Reegan McCullough, County Commissioner – CAO



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☒	☐
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☒	☐
	· Provides access to safe and reliable infrastructure assets
	☐	☒	☐
	· Supports the safety of people and property
	☐	☒	☐
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☒	☐
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☐	☒
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☒	☐
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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Estimated Salary/Benefits & Funding

2022 2023 Total Grant County| County

Intern Stream Cost Cost Cost| Funding Cost| Cost%

Finance Intern $39,23¢ $ 51,003 | $ 90,237 | $ 60,000 $ 30,237 34%

Land Use Planner 39,234 51,003 90,237 60,000 30,237 34%

Total $ 78,468 $102,007 | $180,474 | $120,000 $ 60,474 34%





