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	Title
	Sturgeon County Investment Video Series

	
	

	Issue
	As a part of its broader investment attraction and marketing efforts, Sturgeon County is launching a targeted investment video series. This is an opportunity to share the campaign with Council and the public.  

	
	

	Proposed Motion(s)
	That the Committee accept the Sturgeon County Investment Video Series update as information.  

	
	

	Previous Council / Committee Direction
	None.

	
	

	Report
	Background Information
· Council received the outline, strategy, and storyboarding for the Sturgeon County Investment Video Series project during an informal briefing to Council on January 19, 2021. Council expressed willingness and interest to promote Sturgeon County as a business-friendly and supportive jurisdiction.
· The Sturgeon County Investment Video Series project is an extension of Administration’s work in investment attraction and business retention and expansion (BRE). These videos will be digital assets used to launch a proactive attraction effort and connect with a variety of investors electronically.
· Appreciation is noted to the County’s businesses and other partners who were instrumental in the development process, and who offered specific comments on camera. Sturgeon County is very pleased to showcase its innovative and exceptional business community.
· One of the videos will be showcased at the meeting for the Committee and public consideration, with the remainder showcased via multiple channels described below.
External Communication
· The marketing and distribution plan for these videos is focused on connecting with specific target audiences. Electronic packages, including the videos, will be directly sent to commercial realtors and developers. Additionally, a printed brochure featuring information and visuals from the videos will be designed to be included in hard copy packages.
· The video links will be shared directly with potential investors, advertised in online industry publications, and promoted on Sturgeon County social media. 
· The videos will be hosted on YouTube, the County website, and the “Start In Sturgeon” website along with the existing information on the targeted sectors.
· Council and Administration are encouraged to help in the promotion through LinkedIn likes and posts. 

Relevant Policy/Legislation/Practices:
· Economic Development Strategy 
· Sturgeon County Foreign Direct Investment Strategy

	
	

	Implication
	Strategic Alignment:
Strong Local Governance and Regional Leadership – Council’s support of the Sturgeon County Investment Video Series increases investor confidence by showcasing that County leadership is business friendly and supportive of new investment.
Planned Growth and Prosperity – The investment videos will assist Sturgeon County with proactively targeting and initiating new investment in a strategic effort that aligns with existing infrastructure, sector development, and regional business growth.
Organizational:
Administration has capacity to develop and launch these investment videos, with external support where required. 
Financial:
The video series is funded within the existing operational budget of Economic Development Services, as a re-allocation from the 2020 Culinary Cookout event (which was cancelled due to COVID-19 restrictions).

	
	

	Follow Up Action
	1. Monitor campaign progress to determine the results and impact of the campaign (Economic Development Services, Q4 2021)

	
	

	Attachment (s)
	None.

	
	

	Report Reviewed by:
	
Tyler Westover, Manager, Economic Development Services

Lucas Warren, Manager, Corporate Communications

Travis Peter, Director, Development and Strategic Services

Reegan McCullough, County Commissioner - CAO




Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☐	☒
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☐	☒
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☐	☒
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☐	☒
	· targeting growth around existing and identified future growth areas
	☐	☐	☒
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☒	☐
	· Provides access to safe and reliable infrastructure assets
	☐	☒	☐
	· Supports the safety of people and property
	☐	☒	☐
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☐	☒
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☐	☒
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☐	☒
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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