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Agenda Item:  	D.5	

Request for Decision
		

	Title 
	Open Space Initiatives to Enhance Community Well-Being

	
	

	Proposed Motion
	That Council direct Administration to undertake work on the projects listed in Attachment 1, not to exceed $500,000, funded from the Community Building Priority Reserve. 

	
	

	Administrative
Recommendation
	Administration recommends that Council approve a funding request not to exceed $500,000 identified as open space priorities of Council for advancement in 2021, with funding from the General Operating Reserve.

	
	

	[bookmark: _Hlk71098978]Previous Council Direction
	May 11, 2021 Regular Council Meeting
Motion 281/21:  That Council direct Administration to bring forward Open Space projects that could be advanced in 2021, not to exceed $500,000, at the June 8, 2021, Council Meeting. 

Motion 282/21: That Council direct Administration to bring forward an enhanced five-year capital plan 5-Year Capital Plan on Open Space Management, by end of Q3 2021, based on Council’s priorities for Budget 2022 deliberations. 

February 9, 2016 Regular Council Meeting
Motion 043/16: That Council approve the Open Space Master Plan and support its use by Administration in future planning.  

	
	

	
Report
	Background Information
· As described at the May 11, 2021 Council meeting, Sturgeon County’s open space proposed vision is to protect, preserve, and promote the County’s beautiful and surprising natural spaces. Along with the County’s branding initiative, there is potential to activate authentic outdoor experiences to showcase the County’s beautiful natural diversity spaces and to enhance community well-being.
· Development and effective management of open space is critical to the wellness of community and helps maintain and enhance strong communities, and a sense of belonging and connection.
· COVID-19 highlighted the value of passive and natural spaces and amenities that foster healthy lifestyles in rural communities. 
· Council contributes to regional recreation cost-sharing initiatives and equally values County recreation opportunities that fit the lifestyle of those choosing to live in rural areas. 
· At the May 11, 2021 Council meeting, Administration presented proposed guiding principles surrounding the County’s open spaces and land management, including:
· Celebrating the community’s diversity, culture, and creativity;
· Achieving strong community benefit;
· Creating beautiful and surprising natural spaces; and
· Creating new recreational, cultural, historical, and civic infrastructure.
· Desired outcomes including: 
· Environmental leadership;
· Enhanced well-being of community residents and visitors;
· Thriving community and neighbourhoods; and
· A dynamic County culture.
· Based on these principles and desired outcomes, the following strategic goals were identified and have been considered in project prioritization for 2021:
· Creating a safe and welcoming community and natural spaces;
· Enhancing greening and biodiversity;
· Developing safe, affordable, well-connected amenities (trails, parks) accessible for people of all ages and abilities; and
· Increasing community use of and access to the County’s open spaces.
· Administration reviewed several potential projects aligning with work already approved in the 2021 budget (see Attachment 1 - List of Projects for Potential Advancement in 2021).
· Additionally, as the County continues to develop community building initiatives, Administration is creating an enhanced 5-Year Capital Plan surrounding Open Space Management for presentation to Council by the end of Q3 of 2021. As part of this work, Administration will be developing processes, standards, bylaws, and policies. 
· With increased development, the need for enhanced clarity surrounding encroachments, trail and playground criteria, engineering standards, mapping, trail education, signage and enforcement, and clarity of typology, land use, disposition, and acquisition will become increasingly important.
· Focusing on these processes and standards will enable Administration to provide a well-defined project list for Council’s consideration relating to Budget 2022 and future years’ funding requests. 
· Administration will continue to advance work compiling and synthesizing several key guiding documents forming the foundation of proposed future policy directions.
· Pending Council support of the projects listed in Attachment 1, required resourcing and timelines will be established with some carry-forward work anticipated in 2022.  
· Current work will continue with budgeted 2021 funds, including the following:
· Pinewood Trail;
· Glory Hills playground site restoration;
· Sturgeon Valley gap analysis;
· Sandy Lake environmental assessment;
· Cardiff Park planned improvements; and
· Potential local community park site improvements.
· Several of the projects listed in Attachment 1 will allow Administration to begin initial work including engagement, engineering, land negotiations, and initial project development to ensure that, similar to the County’s road network, detailed estimates and project definition are available for Council consideration as part of Budget 2022.
· A summary of the proposed projects include:
· Bellrose Park Master Plan – $150,000
· Cardiff Park enhancement - $50,000
· Villeneuve Centennial plan - $30,000
· Sturgeon River Canoe/Kayak initiative - $10,000
· Redwater & Sandy Lake Recreation Area - $100,000
· Equestrian access and staging
· ATV staging enhancement
· Opal Area staging and Surveillance - $10,000
· Land Resource - $85,000
· Klondike Trail
· Meadowview
· Cardiff/Morinville
· Open Space Plan review - $ 30,000


	
	







	Implication of Administrative Recommendation
	Strategic Alignment:
Environmental Stewardship -  
· Continued investment in the County’s open spaces promotes a vision of protecting, preserving, and promoting the County’s beautiful, natural spaces.
· Responsible use of the vast amount of open space promotes community building. 
Organizational:
Depending on Council direction, additional resources including contracted staff will be required to complete the work identified in Attachment 1. 
Financial:
2021 project advancement not to exceed $500,000 will be funded from the Community Building Priority Reserve. The current uncommitted balance of this reserve is $1.4 million.

Project funding for 2022 would be considered through normal budget deliberations. 

	
	

	Alternatives Considered
	Council could defer advancement of additional open space projects to 2022 Budget deliberations.

	
	

	Implications of Alternatives 
	Strategic Alignment: 
Environmental Stewardship – 2022 investments would align similarly with the implications listed for advancement in 2021.
Organizational:
Resource considerations would be presented to Council as part of the 2022 Budget deliberations.
Financial
Investments in projects would be considered in the 2022 Budget deliberations.

	
	

	[bookmark: _Hlk70048915]Follow up Action
	1. Prioritize and resource approved projects (Chief Operations Office, Q3/Q4 2021)
2. Continue policy development related to the Open Space Master Plan (Family and Community Support Services, Q3/Q4 2021)
3. Bring an enhanced 5-Year Capital Plan on open space management by the end of Q3 2021 (Chief Operations Office, Q3 2021). 

	
	

	Attachment(s)
	1. Attachment 1 - List of Projects for Potential Advancement in 2021
2. Attachment 2 – May 11, 2021 Open Space Opportunities Presentation 

	
	

	Report Reviewed by:
	
Scott MacDougall, Chief Operations Officer – COO 

Reegan McCullough, County Commissioner – CAO   



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☐	☒
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☐	☒
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☐	☒
	· targeting growth around existing and identified future growth areas
	☐	☐	☒
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☐	☒
	· Provides access to safe and reliable infrastructure assets
	☐	☐	☒
	· Supports the safety of people and property
	☐	☒	☐
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☐	☒
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☐	☒
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☐	☒
	· Support and/or collaborate with voluntary organizations in the region
	☐	☐	☒
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☐	☒
	· Provides awareness of environmental issues impacting the County
	☐	☐	☒
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