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Briefing Note

	
	Title
	Alternative Land Use Services (ALUS) Presentation

	
	

	Issue
	This presentation will provide Council with an overview of the ALUS Canada program and a summary of the requirements for member municipalities, including an approved Memorandum of Understanding and the establishment of a Partnership Advisory Committee (PAC).

	
	

	Proposed Motion(s)
	That the Committee accept the Alternative Land Use Services (ALUS) Presentation as information. 

	
	

	Previous Council / Committee Direction
	December 10, 2019 Regular Council Meeting
Motion 505/19: That Council approve the 2020 Operating and Capital Budget as amended by motions passed on November 28, 2019 and December 10, 2019 and represented by a 1.18% tax rate increase. 

November 28, 2019 Budget Meeting
Motion 497/19: That Council recommend the base budget as presented and direct Administration to include the following service enhancements as part of the 2020 Operating and Capital Budget:

OP-16 – Agriculture Services – Alternative Land Use Services Program

	
	

	Report
	Background Information
· Council approved Service Enhancement OP-16 Alternative Land Use Services Program as part of the 2020 Budget Operating Budget to support the initiation of a Sturgeon County Alternative Land Use Services Program. Due to COVID-19, program establishment was delayed until 2021.
· The Alberta Land Use Service (ALUS) Canada’s mission is to provide support to agriculture producers to complete conservation projects on their land, including efforts that promote cleaner air and water, carbon sequestration, erosion control, pollinator support, flood mitigation, and improving wildlife habitat. 
· ALUS is active in six provinces across Canada with 16 participating counties in Alberta. 
· ALUS is a volunteer, farmer-delivered program that focuses on protecting and enhancing marginal or ecologically sensitive land. 
· Costs are shared between ALUS and agricultural producers and are often accompanied by annual payments to participants to ensure the ongoing stewardship of each ALUS project. ALUS is largely funded by private donations.
· A Request for Decision will be brought to Council on June 22, 2021 requesting authorization to sign a Memorandum of Understanding between Sturgeon County and ALUS Canada.
· An Alternative Land Use Services (ALUS) Partnership Advisory Committee Bylaw will be brought to Council for consideration of first reading at the June 22, 2021 Council meeting. 
· The Partnership Advisory Committee (PAC) will oversee program establishment including the identification of program priorities, promote the program to the agricultural community, review proposed ALUS projects, and approve projects for funding in accordance with ALUS criteria.

External Communication:
· Once the ALUS program is established, all communication channels available will be used to promote this program to the agricultural community.

Relevant Policy/Legislation/Practices:
· Depending on the nature of specific ALUS projects, varying provincial and/or federal legislation may be applicable.

	
	

	Implication
	Strategic Alignment:
This program aligns with multiple strategic focus areas:
· Planned Growth and Prosperity;
· Maintain and Enhance Strong Communities;
· Strong Local and Regional Governance; and
· Environmental Stewardship.

Organizational:
The ALUS Program will be supported by the Conservation Program Coordinator within the Agriculture Services Department.

Financial:
Funding for ALUS membership and a 0.6 staffing position for ALUS administration was approved in the 2021 Operating Budget. Additionally, ALUS Canada has secured supplementary funding through the Alberta Watershed Resiliency and Restoration Program (WRRP) on Sturgeon County’s behalf to support the administrative costs of the County’s program. The Provincial Agricultural Service Board Grant - Resource Management Funding Stream also provides financial support to the Sturgeon County ALUS Program.

	
	

	Follow Up Action
	1. Bring forward a Memorandum of Understanding between Sturgeon County and ALUS Canada to Council (Agriculture Services, June 2021). 
2. Bring forward an Alternative Land Use Services (ALUS) Partnership Advisory Committee Bylaw (Agriculture Services, June/July 2021). 

	
	

	Attachment (s)
	1. Alternative Land Use Services (ALUS) Presentation

	
	

	Report Reviewed by:
	
Angela Veenstra, Manager, Agriculture Services

Scott MacDougall, Chief Operations Officer – COO

Reegan McCullough, County Commissioner - CAO




Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☐	☒
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☐	☒
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☐	☒
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☐	☒
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☐	☒
	· Provides access to safe and reliable infrastructure assets
	☐	☒	☐
	· Supports the safety of people and property
	☐	☐	☒
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☐	☒
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☐	☒
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☐	☒
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☐	☒
	· Provides awareness of environmental issues impacting the County
	☐	☐	☒
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