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April 27, 2021

Sgt. Jeff Sehn
NCO i/c Redwater RCMP Detachment
Redwater, Alberta

Dear Mayor Alanna Hnatiw,

Please find attached the quarterly Community Policing Report for the Redwater Detachment,
that covers the January 1 to March 315, 2021 reporting period. Starting this year, quarterly
updates on community-identified policing priorities will be shared through this new policing
report to all communities served by the Alberta RCMP.

Our first priority is the safety and security of Albertans, in addition to providing accountable,
effective and transparent policing to your community. This reporting, along with community
insights and guidance that you readily provide, will further help us optimize our services to
address the priorities that are important to you.

The attached report serves to provide a quarterly snapshot of the human resources, financial
data and crime statistics for the Redwater Detachment. Further analysis on local trends and
updates on resourcing and financial forecasting is included. Community priorities and
consultations that inform these quarterly updates are also documented in this report.

We recognize that having a voice in policing priorities is a top concern for communities. As part
of maintaining engagement with the Albertans we serve, this new quarterly policing report is a
tool for us to report our progress on community-identified priorities. This report also reinforces
our commitment to communicate the work we do to enhance public safety in your community.

As the Chief of Police for your community, please feel free to contact me if you have any
guestions or concerns regarding this report.

A

Sgt. Jeff Sehn
NCO i/c Redwater RCMP Detachment
Redwater, Alberta
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Redwater Provincial
Sgt. Jeff Sehn

4th Quater
2021-03-31

Staffing Category Established Soft Vacancies? | Hard Vacancies?®
Positions
Police Officers 8 8 0 0
Detachment Support 3 3 0
Comments

Police Officers — All established Officer positions are filled and currently working.
Detachment Support — All established positions are filled with resources currently working.

Quarterly Financial Drivers

On average, expenditures within PPSA detachment areas are lower this fiscal year. Reductions have been
realized primarily within extra duty pay and unit operating costs, including travel, fuel and guarding costs.
Surplus funds have allowed for the reallocation of funds to deferred information technology and operational
equipment requirements.

! Data extracted on March 12t 2021 and is subject to change over time.
2 Soft Vacancies are positions that are filled but vacant due to maternity/paternity leave, medical leave, etc. and are still included in the overall FTE

count.

3 Hard Vacancies are full FTE positions that are vacant and need to be filled.
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The following table provides policing statistics on actual offences within the periods listed. Please see
Appendix for additional information and a five-year comparison.

Category

Total Criminal Code
Persons Crime
Property Crime
Other Criminal Code
Traffic Offences
Criminal Code Traffic
Provincial Code Traffic
Other Traffic
CDSA Offences
Other Federal Acts
Other Provincial Acts
Municipal By-Laws
Motor Vehicle Collisions

Trends/Points of Interest

January — February

2020

124
29
83
12

11
456

N

46

65

2021
81
15

53
13

258

35

31

% Change
Year-over-
Year
-35%
-48%
-36%
8%

-73%
-43%
-75%
-75%
-83%
-24%
50%
-52%

2019

911
157
638
116

68
3,877
33
22
25
224
47
338

2020

663

147

433
83

51
2,558
18
15
19
261
60
286

% Change
Year-over-
Year

-27%
-6%
-32%
-28%

-25%
-34%
-45%
-32%
-24%
17%
28%
-15%

January to February year-over-year (2020-2021) decrease in Property Crime (-36%) was primarily driven
by Break & Enter (-65%, from 20 to 7) and Mischief (Damage to Property and Other) (-59%, from 22 to 9).

16 additional "Suppression" shifts completed during this quarter. Suppression shifts are pro-active shifts
where the members are out on the road and visible in public for the entire shift. Duties include traffic
enforcement, patrols of hot spot areas, conditions checks on prolific/repeat offenders, and conducting

checkstops.

4 Data extracted from a live database (PROS) and is subject to change over time.
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Community Priorities

Priority 1 Crime Reduction

Measure #1: Reduce Selected Property Crime by 7%: Reduced by 19% year-to-date.
Measure #2: Increase Clearance Rate to 26% : Increased to 36% Clearance Rate.
Measure #3: Increase Drug Enforcement by 30%: Currently at 11%.
Current Status

& Results During this Quarter the Redwater Detachment continued to employ a variety of
proactive investigative techniques such as the deployment of BAIT items. As a result
the detachment met and/or surpassed it's goals to reduce property crime and increase
clearance rates. Drug enforcement did not show any gains or declines.

Priority 2 Enhance Public Confidence and Engagement

Measure #1: Conduct 2 Town Hall Meetings/Consultations: Two Virtual Town Hall
meetings were held.

Current Status All community engagements completed in the form of 2 virtual town halls with the

& Results most recent being in February 1-14 2021. Excellent information received from
participants and used to form part of the APP for 2021/2022. In addition, Monthly
Media releases are completed and disseminated through social media accounts with
all stakeholders.

Priority 3 Enhance Road Safety

Measure #1: Increase Number of Impaired Drivers Detected and Charged: 15
impaired driver's detected and charged year-to-date.

Measure #2: Increase Number of Violation Tickets Issued: 72 Violation Tickets issued
year-to-date.

Current Status
& Results

The COVID-19 Pandemic had a negative impact on this priority as required training
could not be provided to members due to restrictions. In addition, the Province of
Alberta created new legislation part way through the year that allowed police to issue
provincial sanctions in place of charging impaired driver's. As a result the number of
impaired driving charges declined.
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Community Consultations

2021-01-07 Sgt. Sehn, Scott MacDougall Monthly Media Release and YTD Stats emailed
Discuss Enhanced Off-Highway/Crime Reduction

2021-02-03 Sgt. Sehn, Pat Mahoney 2021/2022 APP Priorities Provided, January
Media Release emailed.

2021-02-17 Sgt. Sehn, Pat Mahoney No current interest in enhanced/BARCC type
agreement.

2021-02-23 Sgt. Sehn and SREMP Quarterly Meeting

2021-02-26 Sgt. Sehn, P.O. Matt Roblin Ticket Revenue Process

2021-03-18 Sgt. Sehn, P.O. Bill Willocks Intelligence Sharing

2021-03-18 Sgt. Sehn, Scott MacDougall February Media release emailed.



ROYAL CANADIAN MOUNTED POLICE » GENDARMERIE ROYALE DU CANADA

Redwater Provincial Detachment
Crime Statistics (Actual)
January to February: 2017 - 2021

All categories contain "Attempted" and/or "Completed" March 3, 2021

% Change | % Change | Avg File +/-

CATEGORY T 2017 | 201 201 202 2021
o rend 0 018 019 020 0 2017 -2021 | 2020-2021 | per Year

Homicides & Offences Related to Death / \ 0 0 0 1 0 N/A -100% 0.1
Robbery / \ 0 0 0 2 0 N/A -100% 0.2
Sexual Assaults \/\ 3 3 0 2 1 -67% -50% -0.5
Other Sexual Offences \ 1 0 0 0 0 -100% N/A -0.2
Assault /\’\ 5 20 9 13 9 80% -31% 0.1
Kidnapping/Hostage/Abduction \/ 2 1 0 0 1 -50% N/A -0.3
Extortion 0 0 0 0 0 N/A N/A 0.0
Criminal Harassment _/\ 2 2 3 8 0 -100% -100% 0.2
Uttering Threats /\--- 3 8 4 3 4 33% 33% -0.3
TOTAL PERSONS M 16 34 16 29 15 -6% -48% -0.7
Break & Enter NN\ 27 6 11 20 7 -74% -65% 2.6
Theft of Motor Vehicle /\/ 6 9 4 9 11 83% 22% 1.0
Theft Over $5,000 — 2 3 4 3 4 100% 33% 0.4
Theft Under $5,000 TN 23 19 21 11 11 -52% 0% -3.2
Possn Stn Goods -_/\ 5 4 12 9 6 20% -33% 0.7
Fraud N 3 5 9 5 400% -44% 14
Arson 0 0 0 0 0 N/A N/A 0.0
Mischief - Damage To Property f 0 0 0 18 9 N/A -50% 3.6
Mischief - Other TN | = 19 23 4 0 -100% -100% 6.3
TOTAL PROPERTY ~S 88 63 80 83 53 -40% -36% -5.0
Offensive Weapons /\/\ 0 1 0 3 2 N/A -33% 0.6
Disturbing the peace /\ 0 1 2 1 0 N/A -100% 0.0
Fail to Comply & Breaches V add 3 6 6 4 7 133% 75% 0.6
OTHER CRIMINAL CODE f 2 2 5 4 4 100% 0% 0.6
TOTAL OTHER CRIMINAL CODE /—-— 5 10 13 12 13 160% 8% 1.8




OYAL CANADIAN UNTED POLICE » GENDARMERIE ROYALE DU CANADA

Crime Statistics (Actual)
January to February: 2017 - 2021

All categories contain "Attempted" and/or "Completed" March 3, 2021
% Change | % Change | AvgFile +/-
CATEGORY Trend 2007 | 2018 | 2019 | 2020 | 2021 [ gz 2020 zgz ) pger Year/
Drug Enforcement - Production 0 0 0 0 0 N/A N/A 0.0
Drug Enforcement - Possession /_/\ 0 1 1 4 0 N/A -100% 0.3
Drug Enforcement - Trafficking /\/ 1 2 1 0 1 0% N/A -0.2
Drug Enforcement - Other 0 0 0 0 0 N/A N/A 0.0
Total Drugs N\ 1 3 2 4 1 0% -75% 0.1
Cannabis Enforcement / \ 0 0 0 1 0 N/A -100% 0.1
Federal - General \/\ 2 1 0 1 0 -100% -100% -0.4
TOTAL FEDERAL ’\/\ 3 4 2 6 1 -67% -83% -0.2
Liquor Act VAV 2 6 1 4 1 -50% -75% 0.4
Cannabis Act _/\ 0 0 2 4 0 N/A -100% 0.4
Mental Health Act —'-4/ 9 9 7 13 17 89% 31% 2.0
Other Provincial Stats il T 23 17 25 17 31% -32% 1.0
Total Provincial Stats A~ 24 38 27 46 35 46% -24% 3.0
Municipal By-laws Traffic 0 0 0 0 0 N/A N/A 0.0
Municipal By-laws A/ 0 1 0 4 6 N/A 50% 15
Total Municipal / 0 1 0 4 6 N/A 50% 1.5
Fatals \/_ 1 0 0 1 1 0% 0% 0.1
Injury MVC /\'_\ 4 19 3 5 1 -75% -80% -2.0
Property Damage MVC (Reportable) ’\'\ 56 61 34 40 21 -63% -48% 9.1
Property Damage MVC (Non Reportable) /\/\ 7 20 11 19 8 14% -58% 0.1
TOTAL MVC ,\'\ 68 100 48 65 31 -54% -52% -10.9
Roadside Suspension - Alcohol (Prov) / 0 0 0 0 1 N/A N/A 0.2
Roadside Suspension - Drugs (Prov) 0 0 0 0 0 N/A N/A 0.0
Total Provincial Traffic /\ 112 364 802 456 258 130% -43% 38.4
Other Traffic \ 4 4 4 4 1 -75% -75% -0.6
Criminal Code Traffic M 3 12 7 11 3 0% -73% -0.1
False Alarms \—-\ 20 19 8 10 3 -85% -70% -4.3
False/Abandoned 911 Call and 911 Act - N~ 16 17 18 12 9 -44% -25% -1.9
Suspicious Person/Vehicle/Property — | 19 18 45 50 Py 121% -16% 7.8
Persons Reported Missing /\ 0 2 2 1 0 N/A -100% -0.1
Search Warrants N\ /| o 1 0 0 1 N/A N/A 0.1
Spousal Abuse - Survey Code (Reported) /\/ 12 19 5 9 14 17% 56% -0.6
Form 10 (MHA) (Reported) /\ 0 0 0 2 1 N/A -50% 0.4




	Detachment: Redwater Provincial
	Detachment Commander: Sgt. Jeff Sehn
	Quarter: 4th Quater
	Date of Report: 2021-03-31
	Established Positions 1: 8
	Working 1: 8
	Soft Vacancies 1: 0
	Hard Vacancies 1: 0
	Established Positions 2: 3
	Working 2: 3
	Soft Vacancies 2: 0
	Hard Vacancies 2: 
	OSB Comments: Police Officers – All established Officer positions are filled and currently working. 
Detachment Support – All established positions are filled with resources currently working. 
	Detachment Comments: 
	OSB Comments 2: On average, expenditures within PPSA detachment areas are lower this fiscal year. Reductions have been realized primarily within extra duty pay and unit operating costs, including travel, fuel and guarding costs. Surplus funds have allowed for the reallocation of funds to deferred information technology and operational equipment requirements.
	Detachment Comments 2: 
	Text17: 124
	Text18: 81
	Text19: -35%
	Text20: 911
	Text21: 663
	Text22: -27%
	Text23: 29
	Text24: 15
	Text25: -48%
	Text26: 157
	Text27: 147
	Text28: -6%
	Text29: 83
	Text30: 53
	Text31: -36%
	Text32: 638
	Text33: 433
	Text34: -32%
	Text35: 12
	Text36: 13
	Text37: 8%
	Text38: 116
	Text39: 83
	Text40: -28%
	Text41: 11
	Text42: 3
	Text43: -73%
	Text44: 68
	Text45: 51
	Text46: -25%
	Text47: 456
	Text48: 258
	Text49: -43%
	Text50: 3,877
	Text51: 2,558
	Text52: -34%
	Text53: 4
	Text54: 1
	Text55: -75%
	Text56: 33
	Text57: 18
	Text58: -45%
	Text59: 4
	Text60: 1
	Text61: -75%
	Text62: 22
	Text63: 15
	Text64: -32%
	Text65: 6
	Text66: 1
	Text67: -83%
	Text68: 25
	Text69: 19
	Text70: -24%
	Text71: 46
	Text72: 35
	Text73: -24%
	Text74: 224
	Text75: 261
	Text76: 17%
	Text77: 4
	Text78: 6
	Text79: 50%
	Text80: 47
	Text81: 60
	Text82: 28%
	Text83: 65
	Text84: 31
	Text85: -52%
	Text86: 338
	Text87: 286
	Text88: -15%
	Trends: January to February year-over-year (2020-2021) decrease in Property Crime (-36%) was primarily driven by Break & Enter (-65%, from 20 to 7) and Mischief (Damage to Property and Other) (-59%, from 22 to 9). 


16 additional "Suppression" shifts completed during this quarter. Suppression shifts are pro-active shifts where the members are out on the road and visible in public for the entire shift. Duties include traffic enforcement, patrols of hot spot areas, conditions checks on prolific/repeat offenders, and conducting checkstops. 
	Priority 1: Crime Reduction

	Current Status 1: Measure #1: Reduce Selected Property Crime by 7%: Reduced by 19% year-to-date.  
Measure #2: Increase Clearance Rate to 26% : Increased to 36% Clearance Rate. 
Measure #3: Increase Drug Enforcement by 30%: Currently at 11%.

During this Quarter the Redwater Detachment continued to employ a variety of proactive investigative techniques such as the deployment of BAIT items. As a result the detachment met and/or surpassed it's goals to reduce property crime and increase clearance rates. Drug enforcement did not show any gains or declines.
	Priority 2: Enhance Public Confidence and Engagement
	Current Status 2: Measure #1: Conduct 2 Town Hall Meetings/Consultations: Two Virtual Town Hall 
                                                                                                meetings were held. 

All community engagements completed in the form of 2 virtual town halls with the most recent being in February 1-14 2021. Excellent information received from participants and used to form part of the APP for 2021/2022. In addition, Monthly Media releases are completed and disseminated through social media accounts with all stakeholders. 
	Priority 3: Enhance Road Safety
	Current Status 3: Measure #1: Increase Number of Impaired Drivers Detected and Charged: 15 
                     impaired driver's detected and charged year-to-date.
Measure #2: Increase Number of Violation Tickets Issued: 72 Violation Tickets issued 
                     year-to-date. 

The COVID-19 Pandemic had a negative impact on this priority as required training could not be provided to members due to restrictions. In addition, the Province of Alberta created new legislation part way through the year that allowed police to issue provincial sanctions in place of charging impaired driver's. As a result the number of impaired driving charges declined. 
	Date 1: 2021-01-07
	Attendee 1: Sgt. Sehn, Scott MacDougall 
	Notes 1: Monthly Media Release and YTD Stats emailed
	Date 2: 
	Attendee 2: 
	Notes 2: Discuss Enhanced Off-Highway/Crime Reduction
	Date 3: 2021-02-03
	Attendee 3: Sgt. Sehn, Pat Mahoney
	Notes 3: 2021/2022 APP Priorities Provided, January
	Date 4: 
	Attendee 4: 
	Notes 4: Media Release emailed. 
	Date 5: 2021-02-17
	Attendee 5: Sgt. Sehn, Pat Mahoney
	Notes 5: No current interest in enhanced/BARCC type
	Date 6: 
	Attendee 6: 
	Notes 6: agreement. 
	Date 7: 2021-02-23
	Attendee 7: Sgt. Sehn and SREMP 
	Notes 7: Quarterly Meeting
	Date 8: 2021-02-26
	Attendee 8: Sgt. Sehn, P.O. Matt Roblin
	Notes 8: Ticket Revenue Process
	Date 9: 2021-03-18
	Attendee 9: Sgt. Sehn, P.O. Bill Willocks
	Notes 9: Intelligence Sharing  
	Date 10: 2021-03-18
	Attendee 10: Sgt. Sehn, Scott MacDougall
	Notes 10: February Media release emailed. 


