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Agenda Item:  	D.6	

Request for Decision
		

	Title 
	Range Road 250 Drainage Improvement Project

	
	

	Proposed Motion
	That Council approve Range Road 250 drainage improvements to be funded from the General Operating Reserve to a maximum of $250,000.

	
	

	Administrative
Recommendation
	Administration recommends that Council approve drainage improvements resolving historical issues observed along Range Road 250. 

	
	

	Previous Council Direction
	None.

	
	

	
Report
	Background Information
· A 2011 hydrology report commissioned by the landowner/developer in preparation for a development application of a large-scale residential property proposed water diversion. The project scope started from Range Road 250 east to the property and then north to Egg Lake. The construction focused on large retention ponds and water diversion.
· In 2016, Sturgeon County issued a development permit based on a consultant report (November 2011 Millennium EMS Solutions Report). In that same year, a Water Act approval was authorized to construct drainage ditches, ditch blocks, culverts, and ponds 1 and 2 (approval based on Shelby Engineering Report, Northwest Hydrology Report and Aztec Geomatics Design blueprints).
· Subsequently, numerous issues have been reported from surrounding residents resulting from the development. These concerns include:
· Observed flooding of farmland adjacent to Township Road 552 / Range Road 250 (SW-18 and upstream as far as Cardiff Park);
· Claims that the south-west quarter is wet because of adjacent development resulting in a loss of farmable acres (rent);
· Claims that drainage has been blocked in the past;
· Complaints of noise and disruptive activity;
· Flooding basement on annual basis in spring and summer;
· High water table; and
· Poor drainage on adjacent farm parcel (west of acreage).

· A 2021 drainage project is proposed to remedy a portion of the identified concerns. On-site meetings have taken place with affected landowners and stakeholders. In addition, historical evidence has been gathered along with local knowledge and information.
Communication
· Residents impacted by drainage issues at Range Road 250 (specifically at section 7-55-24-W4) are being engaged as part of the proposed Range Road 250 drainage improvement project. 
· Affected landowner approvals are required for the authorization of recommended registered ditches (Water Act compliance). Each affected landowner will be engaged on an individual basis to discuss and review design recommendations and for right-of-entry permissions prior to the final design and construction. The requirements for a broader resident engagement plan are also under consideration.
Relevant Policy/Legislation/Practices:
Sturgeon County Procurement Policy - Proposed works will be delivered via Invitation to Tender as the acceptable method of procurement for construction contracts and other high value procurements.

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Maintain and Enhance Strong Communities – The awarding of this contract is consistent with Goal 2.2 of the Strategic Plan: “Sturgeon County residents have access to safe and reliable infrastructure assets”.
Organizational:
· The delivery of the proposed drainage improvement works will remedy legacy issues and minimize maintenance interventions engaged at this location.
Financial:
· The proposed drainage improvement project is recommended to be funded from the General Operating Reserve. The current unrestricted balance of the General Operating Reserve is $5 million.

	
	

	Alternatives Considered
	Council could direct Administration to proceed with a phased approach in delivering the proposed drainage improvement project and complete the work over multiple years.

	
	

	Implications of Alternatives 
	Strategic Alignment: 
· Maintain and Enhance Strong Communities – This alternative is consistent with Goal 2.2 of the Strategic Plan: “Sturgeon County residents have access to safe and reliable infrastructure assets”.
Organizational:
· Transportation and Engineering Services would be required to continue maintenance of the drainage assets thereby reducing overall capacity to maintain Sturgeon County’s service commitment to operational excellence.

Financial:
· A multi-year phased delivery would be absorbed within the respective year’s operating budget.

	
	

	Follow up Action
	1. Ongoing communication with residents impacted by the drainage issue (Transportation and Engineering Services, Q1 through to project completion anticipated by Q4 2021).
2. Tendering and contract award of proposed drainage improvement project (Transportation and Engineering Services, Q1 2021).

	
	

	Attachment(s)
	1. Presentation

	
	

	Report Reviewed by:
	
Gary Mayhew, Manager, Transportation Services

Scott McDougall, Chief Operations Officer – COO 

Reegan McCullough, County Commissioner – CAO



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☐	☒
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☒	☐
	· Provides access to safe and reliable infrastructure assets
	☐	☐	☒
	· Supports the safety of people and property
	☐	☐	☒
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☒	☐
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☒	☐
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☐	☒
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☐	☒
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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