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Agenda Item:  	D.4	

Request for Decision
		

	[bookmark: _Hlk22903666]Title 
	Bylaw 1538/21- Agribusiness and Agritourism Review Task Force – Three Readings

	
	

	Proposed Motion
	1. [bookmark: _Hlk517955086]That Council initiate an agribusiness and agritourism review, supported by a community-based Task Force as defined in proposed Bylaw 1538/21. 
2. That Council give first reading of Bylaw 1538/21.
3. That Council give second reading of Bylaw 1538/21.
4. That Council consider third reading of Bylaw 1538/21.
5. That Council give third reading of Bylaw 1538/21.
6. That Council direct Administration to commence recruitment for public members for the Agribusiness and Agritourism Review Task Force for Council’s consideration at a future Council meeting. 

	
	

	Administrative
Recommendation
	[bookmark: _Hlk22903727]Administration recommends that Council initiate an agribusiness and agritourism review, pass Bylaw 1538/21 to establish a community-based Task Force, and direct Administration to commence recruitment of Task Force public members. 

	
	

	Previous Council Direction
	None.

	
	

	
Report
	Background Information:
· An agribusiness and agritourism review is proposed to support Council in evaluating related economic opportunities, regulatory requirements, landowner perspectives, and overall best practices in this area. This will include several key considerations, such as:
· Current and future state of domestic and export agribusiness and agritourism activity in Sturgeon County;
· Real or perceived barriers to local agribusiness or agritourism growth and success;
· Sturgeon County land use distinctions and regulations, safety and building code measures, County processes, event permitting, venue and licensing requirements, etc.; 
· Operational impacts and application of community standards (for example, noise, aesthetics, parking, road use agreements, health regulations, etc.); 
· Economic development and other municipal requirements or supports; and
· State of community collaboration, communication, and supports.
· The Review would be directly administered through a community-based Task Force, comprised of representatives of local agribusiness or agritourism sectors, and other key stakeholders. The Task Force would also be supported by a contracted expert Task Force Advisor and Administrative representatives. 
· The Task Force would conclude with the delivery of a “What We Heard Report” describing stakeholder inputs and a “Final Report” with description of all findings, prioritized short/long term recommendations, policy options, and implementation considerations. 
· The full scope and timing of the review is further described in proposed Task Force Bylaw 1538/21. 
External Communication:
· The Task Force would prepare and recommend a communications and engagement plan for Council approval that will describe recommended methods to engage key stakeholders.
· Methods for Task Force member recruitment would include:
· Advertising within local newspapers 
· Advertising on the Sturgeon County website and social media 
Relevant Policy/Legislation/Practices:
· Municipal Government Act, RSA 2000 c M-26 (MGA)
· Consolidated Procedure Bylaw 1301/13
· Land Use Bylaw 1385/17
· Municipal Development Plan Bylaw 1313/13
· Regulations of Special Events Bylaw 1329/14
· Edmonton Metropolitan Regional Growth Plan
· Board and Committee Member Appointments Policy

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
The recommendation aligns to Council’s “Strong Local Governance and Regional Leadership” and “Planned Growth and Prosperity” priorities. Utilizing a community Task Force also supports the potential for better solutions overall and promotes residents as active participants in municipal governance.
Organizational:
It is anticipated that the review will consume administrative capacity across multiple departments; however, the use of contracted services will support continued capacity for core municipal work.  
Financial:
Costs related to advertising, engagement, contracted services, public member remuneration, and incidentals were included within the approved 2021 Sturgeon County Budget (funding within Planning and Development Services as a special project). It is estimated $80,000 would be required for this review, plus staff time. 

	
	

	Alternatives Considered
	Council may choose not to proceed with a review and defeat first reading of Bylaw 1538/21.

	
	

	Implications of Alternatives 
	Strategic Alignment: 
This alternative would miss the opportunity to assess Sturgeon County’s regulatory conditions in this area, and the alignment to Council’s strategic priorities. 
Organizational:
If the review is discontinued, administrative capacity would be available for other priorities. If the Task Force is not supported but the review continues through Administration, minimal capacity savings would be expected.
Financial:
If the review is discontinued, the +/- $80,000 project budget would be available for repurposing to other priorities and regulatory reviews. 

	
	

	Follow up Action
	1. Secure contracted Task Force Advisor (Planning and Development Services and Economic Development Services, March 2021).
2. Commence public member and Council member recruitment in accordance with the Board and Committee Member Appointments Policy (Legislative Services and Economic Development Services, March 2021).
3. Launch Task Force (Multiple Departments, Q2 2021).

	
	

	Attachment
	1. Bylaw 1538/21 – Agribusiness and Agritourism Review Task Force Bylaw

	
	

	Report Reviewed by:
	
Martyn Bell, Acting Manager, Planning and Development Services

Tyler Westover, Manager, Economic Development Services

Jesse Sopko, Director, Corporate Services

Travis Peter, Director, Development and Strategic Services

Reegan McCullough, County Commissioner - CAO



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☐	☒
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☐	☒
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☐	☒
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☐	☒
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☐	☒
	· Provides access to safe and reliable infrastructure assets
	☐	☒	☐
	· Supports the safety of people and property
	☐	☐	☒
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☐	☒
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☐	☒
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☐	☒
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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