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Briefing Note

	
	Title
	Review of Bylaw 1525/20 - 2021 Fees and Charges

	
	

	Issue
	To present information in response to questions posed by members of Council regarding the 2021 Fees and Charges Bylaw. 

	
	

	Proposed Motion(s)
	That the Committee receive the update regarding the review of Bylaw 1525/20 - 2021 Fees and Charges as information.

	
	

	Previous Council Direction
	December 8, 2020 Regular Council Meeting
Motion 577/20: That Council give third reading of Bylaw 1525/20.

	
	

	Report
	Background Information
· Administration brings forward the Schedule of Fees and Charges annually for approval by Council as part of the budget approval process.
· The framework that Administration uses to develop the annual fees and charges bylaw focuses on several factors, including legislative requirements, regional comparators, cost recovery, and historical information. 
· Thereafter, Council reviews and provides direction regarding how specific fees and charges are calculated to achieve other objectives, such as client ability to pay, access to required government services, County competitiveness, economic development and so on. 
· At the Regular Council Meeting on December 8, 2020, Council passed Bylaw 1525/20 -2021 Fees and Charges and requested further information be brought forward in the new year, relative to general questions and proposed changes. As December 8, 2020 was the last Regular Council Meeting of 2020 and it was necessary to pass the 2021 Fees and Charges Bylaw to take effect on January 1, 2021, it was determined that it would be most efficient for members of Council to identify questions to Administration to be reviewed and presented in January 2021.
· Members of Council were provided the opportunity to review Bylaw 1525/20 from December 14, 2020 to December 21, 2020 and pose questions.   
· Administration was provided an opportunity to respond and provide information to address Council inquiries over a 3-week period to present at the January 26, 2021 Committee of the Whole meeting.
Schedule “C” – Development Services
· There were questions regarding services performed, and/or related fees, administered through Planning and Development Services. The Cell Tower, Amateur/Ham Radio, Hot Tub fees, and Securities are quite aligned when compared to Lamont County, Parkland County, and Strathcona County.   
· The Cell Tower fee (section 4) is currently $1,000 per application, and it was asked if the fee could be reduced to $50-$100. Based on feedback from industry, current fees are viewed as reasonable and a reduction is unlikely to have significant impact in terms of increased tower investment / broadband expansion. Each tower application requires advertising (at a cost, currently in print form) and staff time to assist applicants, field inquiries, confirm that engagement requirements have been met, and communicate outcomes to the Government of Canada (who is the regulator). 
· The Amateur Ham Tower fee (section 4) is currently $300 per application, and it was asked if the fee could be reduced to $50. The application fee was reduced from $2,000 to $300 in 2015. Since 2012, only three applications for these structures have been approved by the County. Furthermore, towers over 30m in height require advertising (at a cost, currently in print form), and to ensure relevant information is advertised, the County undertakes this requirement. As a result, current fees (for towers over 30m) do not account for cost recovery to the County.
· The Removal of Dwelling deposit (section 5) is required to help ensure that the number of dwellings on a parcel remains within the regulations as set by the Land Use Bylaw. Usually, this is taken when a new dwelling is being built on a parcel that already has an existing dwelling and incentivizes the removal of the old dwelling. Thus, it also helps prevent enforcement proceedings and additional legal expenses arising from instances where the old dwelling has not been removed.  Note that there is no reference to this deposit for applicants if there are no existing dwellings on the parcel.
· The Hot Tub/above-ground pools (2ft/ + depth) fee (section 8) is currently $125 per application and it was asked if the fee could be reduced to $50. The existing rate of $125 represents the current minimum building permit fee and accounts for inspection and travel time, processing, etc.
· The Gas Permits number of outlets (section 10) relates to the quantity of gas appliances in the property.
· The Plumbing Permit fixtures (section 11) relates to the quantity of plumbing drains in the property.
· The Municipal Planning Commission (MPC) application form has been reviewed and amended and will be used commencing on January 19, 2021. While the fees were previously noted in the application forms and communicated to applicants, the fees approved in Bylaw 1525/20 will be noted in the conditions of approval for maximum clarity.  
· The Subdivision Application Package application fees of $250 are included in section “B” - Important Considerations Before Proceeding under the Approach Upgrades section. Section “C” Fees and Other Expenses within the application refer to those fees approved in Bylaw 1525/20, Subdivision and Endorsement (section 7).

Schedule “F” – Transportation Services
· Materials for the dust suppression program consist of calcium chloride, oil, and mineral oil. Costs for these materials are market-driven, and a $775 subsidy is granted for the first 100m of product purchased. As the program is currently structured to recover costs, the current fees represent the non-subsidized component of the total materials cost.
· The Dust Suppression – Calcium Chloride (section 1) Basic Application (100 m) fee is currently $405. In response to the question of the impact of reducing the fee to $300, the subsidy would increase by $105. For every $100 of additional subsidy granted for calcium chloride, it is assumed that the volume of applications would increase by 40% and drive cost beyond current budgeted levels. As such, this projection would require $37,000 of additional funding to offset the increase in cost.
· The Dust Suppression – Oil (section 1.1) Base Application (100m) fee is currently $4,165. In response to the question of the impact of reducing the fee to $3,000, the subsidy would increase by $1,165. As a result, the projected number of oil applications would increase from 8 to 18 and it is projected that an additional $31,000 of funding would be required to offset the increase in cost. Heavier traffic configurations on the network have made it such that the current oil product, a surface treatment, requires extensive costly maintenance. Varying degrees of challenges ranging from subgrade issues impacting site installations to precipitation have been encountered in the past year. Although the current program offers a 1-year warranty, most interested applicants expect a significantly longer lifespan for this product. An alternative oil surface treatment, DL10, is being explored. The DL10 product could offer a more cost-competitive product compared to the cold mix product currently offered.
· The Dust Suppression – Mineral Oil (Section 1.2) Basic Application (100m) fee is currently $660. In response to the question of the impact of reducing the fee to $500, the subsidy would increase by $160. For every $100 of additional subsidy granted for mineral oil, it is assumed that the volume of applications would increase by 40% and drive cost beyond current budgeted levels. As such, this proposal would require $23,000 of additional funding to offset the increase in cost.
· Administration is compiling information on subsidies that comparator municipalities provide for dust suppression and information available will be presented verbally at the January 26, 2021 Committee of the Whole meeting. 
Schedule G: Water Services (Section 6 - Connection Fees)
· The Capital Region Northeast Water Service Commission (CRNWSC) Redwater – Industrial Customer $928/m3 per day (Heartland waterline connection fee) was developed by the County to pay back the portion of the County’s contribution of upsizing the CRNWSC’s twinned waterline along Highway 825. The $928/m3 per day cost was based on total volume of the capacity of the upsized portion, equated to price.
· Connection fees under water services will be reviewed through the Cost-of-Service Study in 2021. Following a review of the recommendations, Administration will bring forward information and recommendations for Council consideration. 
External Communication
· None.
Relevant Policy/Legislation/Practices:
· The Municipal Government Act, RSA 2000, c. M-26 (MGA) authorizes Council to establish and amend bylaws.
· Section 8 of the MGA authorizes Council, through bylaw, to provide for a system of licenses, permits, and approvals and to establish fees for the purpose of raising revenue. 
· Section 61(2) of the MGA authorizes a municipality to charge fees, tolls, and charges for the use of its property, including property under the direction, control, and management of the municipality.

	
	

	Implication
	Strategic Alignment:
Strong Local and Regional Governance – The proposed bylaw is consistent with legislation, policies and procedures creating fiscal stability and sustainability.
Organizational:
· None.
Financial:
· None.

	
	

	Follow Up Action
	None.

	
	

	Attachment
	1. Bylaw 1525/20

	
	

	Report Reviewed by:
	
Sabrina Duquette, Manager, Financial Services

Dawn Sauvé, Director, Financial, Assessment, and Procurement Services

Travis Peter, Director, Development and Strategic Services

Jesse Sopko, Director, Corporate Services

Scott MacDougall, Chief Operations Officer – COO

Reegan McCullough, County Commissioner – CAO




Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.
	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☒	☐
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☒	☐
	· Provides access to safe and reliable infrastructure assets
	☐	☒	☐
	· Supports the safety of people and property
	☐	☒	☐
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☐	☒
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☒	☐
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☒	☐
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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