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Agenda Item:  	D.4	

Request for Decision
		

	Title 
	2021 Canada Summer Job Grant Applications

	
	

	Proposed Motion
	[bookmark: _Hlk62142737]That Council direct Administration to submit Canada Summer Job Grant applications for four temporary positions, and if the positions are approved, fund the balance of $34,370 from the General Operating Reserve.

	
	

	Administrative
Recommendation
	Administration recommends that Council approve applications to the 2021 Canada Summer Jobs Grant.

	
	

	Previous Council Direction
	None. 

	
	

	
Report
	Background Information
· The Canada Summer Job Grant is a government program that provides funding to trusted employers to help them create quality jobs for those between 15 and 30 years of age and are legally entitled to work in Canada.
· The grant program is flexible allowing employers to hire for part time or full-time positions for a minimum of 6 weeks and maximum of 23 weeks in duration. The employment date can be between April 26, 2021 and January 15, 2022 and must conclude by February 26, 2022.  
· Participating employers will be subsidized up to 75% of the provincial hourly minimum wage, which in Alberta is currently $13 for those under 18 years of age and $15 for those 18 and older. Any earnings above employment standards are not subsidized.
· Employers must attest that the job would not be created without the financial assistance provide under the potential contribution agreement.  Any position that the County already planned on hiring for, or is currently active, does not qualify for funding.
· Administration is seeking Council’s approval to apply for four temporary positions through the Canada Summer Job program for a total funding requirement of $34,370. The position details are as follows:
· An Economic Development Summer Student who would assist with process development for the department, data support for its contact relationship management program, online service expansion, delivery of hybrid or in-person (COVID-19 compliant) events, and support for department investment attraction or business retention and expansion activities. 
· A Junior Policy Analyst who would support Corporate Planning and Intergovernmental Services to assist in the documentation of tools and best practices from other governments and private sector to leverage resources for Council and Sturgeon County staff regarding intergovernmental policy development, advocacy, stakeholder, and indigenous relations, etc. 
· A Technician Student who would assist with system monitoring and maintenance of computer hardware, the active directory, and network services. This role would also respond to hardware and software issue, configure workstations, laptops, and printers, help to create and maintain user self-help and orientation documentation, and keep accurate recordkeeping for the Information Services Department.
· An Administrative Coordinator who would support Financial Services with organizing and streamlining processes which were once paper based into electronic workflows, assist in procedure development and training program development for new practices and policies being undertaken affecting those within and outside of the department, coordinating the department’s electronic records management structure, and special projects as they arise. 
· Administration sees this program as an opportunity to increase capacity to complete projects as noted, evolve processes to align with the new operating environment, and develop municipal professionals in the region while providing employment opportunities to the public through a subsidized program.
External Communication
· All communication is provided by Service Canada.
Relevant Policy/Legislation/Practices:
· None.

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Maintain and Enhance Strong Communities – Providing job opportunities for young workers helps foster a strong local workforce and contributes to citizens’ quality of life. 

Operational Excellence – Additional resources allow departments to achieve operational excellence.  

Organizational:
This recommendation would enable Information Services, Economic Development, Financial Services, and Corporate Planning and Intergovernmental Services to undertake and complete projects with assistance from the grant program. 

Financial:
If approved by Council and by the granting agency, the total cost, net of the grant, would be $34,370:
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	Alternatives Considered

	1. Council could decide not to apply for the 2021 Canada Summer Job Grant.
2. Council could amend the proposal and select those they wish from the four temporary positions proposed to apply for. 

	
	

	Implications of Alternatives 
	Strategic Alignment: 
· While immaterial, not proceeding with the applications would forego increased capacity by employing part or full-time staff at a subsidized rate. 

Organizational:
· Not proceeding with the applications for these positions would increase the time required for listed projects and other support that could be received through this recruitment.

Financial:
· Alternative 1 – None.
· Alternative 2 – Will vary dependent on which position(s) are selected for application. The balance of such would be funded through the General Operating Reserve.

	
	

	Follow up Action
	1. Submit grant applications as approved by Council (Financial Services, January 2021).

	
	

	Attachment(s)
	1. Reserve Policy

	
	

	Report Reviewed by:
	
Sabrina Duquette, Manager, Financial Services

Dawn Sauvé, Director, Financial, Assessment and Procurement Services

Travis Peter, Director, Development and Strategic Services

Reegan McCullough, County Commissioner - CAO



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☐	☒
	· Provides access to safe and reliable infrastructure assets
	☐	☒	☐
	· Supports the safety of people and property
	☐	☒	☐
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☒	☐
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☐	☒
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☒	☐
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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 Position Title 

 Total 

Expense 

 Grant 

Funding 

 County 

Funding 

Economic Development Summer Student  14,769          7,172 -           7,597           

Junior Policy Analyst 11,282          5,063 -           6,219           

Technician Student 19,980          9,703 -           10,277         

Administrative Coordinator 19,980          9,703 -           10,277         

66,011 $      31,641 -$      34,370 $     


