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Agenda Item:  	B.3	

Briefing Note
Governance and Council Services Committee


	Title 
	Board and Committee Member Appointments Policy 

	
	

	Proposed Motion
	[bookmark: _Hlk38360806][bookmark: _Hlk61256609][bookmark: _Hlk61260409]That the Committee recommend that Council approve the Board and Committee Member Appointments Policy presented by Administration at the January 13, 2021 Governance and Council Services Committee meeting.

	
	

	Administrative
Recommendation
	Administration recommends that the Committee recommend approval of the Board and Committee Member Appointments Policy as presented.  

	
	

	Previous Council/Committee Direction
	July 9, 2020 Governance and Council Services Committee 
Motion 020/20: That the Committee recommend Council approval of the revised Council Committee public member appointment process as presented.

	
	

	
Report
	Background Information
· At the July 9, 2020 Governance and Council Services Committee meeting, the Committee, with the objective of having all of Council involved in the public member appointment process, endorsed the process set out in the attached Board and Committee Member Appointments Policy, which was used for the appointment of public members in November 2020. The feedback from members of Council on this process was positive.

· At the November 24,2020 Council meeting, Council passed Bylaw 1517/20, the new Council Committees Bylaw. This Bylaw repealed Bylaw 1381/16, the previous Council Committees Bylaw, which established the Boards and Committees Selection Committee, which was comprised of two members of Council, each Board and Committee Chair, and an Administrative Representative tasked with interviewing and recommending the appointment of public members to Sturgeon County Boards and Committees to Council. This Committee was formally abolished through the adoption of the new Council Committees Bylaw.

· Administration recommends that the Committee review the proposed Policy, provide comments, and recommend Council approval of the Policy, which will be presented at the January 26, 2021 Council meeting for Council’s consideration. 



External Communication
· The Board and Committee Member Appointments Policy will be presented at the January 26, 2021 Council meeting with a recommendation that Council approve the Policy. 

Relevant Policy/Legislation/Practices:
· Bylaw 1517/20 – Council Committees Bylaw

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Strong Local Governance and Regional Leadership – Establishing a policy regarding the appointment of Council Members and Public Members to internal and external Agencies, Boards and Committees ensures transparency.

Community Identity & Spirit – Establishing a policy regarding the appointment of Public Members to internal and external Agencies, Boards and Committees encourages applications from eligible candidates who represent the diversity of the Sturgeon County community. 

Organizational:
· None.

Financial:
· None.

	
	

	Alternatives Considered
	The Committee could recommend that the Board and Committee Appointments Policy not be considered by Council at this time. 

	
	

	Implications of Alternatives 
	Strategic Alignment:
· None.

Organizational:
· The absence of a clearly defined process of appointing Council Members and Public Members to Boards and Committees may not be viewed as transparent and may result in inconsistency in the recruitment and appointment processes.

Financial:
· None. 


	
	

	Follow up Action
	1. Incorporate the Committee’s comments into the draft Policy (Legislative Services, January 2021). 
2. Present the Policy at the January 26, 2021 Council meeting for Council’s consideration (Legislative Services, January 2021).

	
	

	Attachment(s)
	1. Proposed Board and Committee Appointments Policy 

	
	

	Report Reviewed by:
	
Jesse Sopko, Director, Corporate Services

Reegan McCullough, County Commissioner – CAO 



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.
	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☒	☐
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☒	☐
	· Provides access to safe and reliable infrastructure assets
	☐	☒	☐
	· Supports the safety of people and property
	☐	☒	☐
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☒	☐
	· Considers fiscal stability and sustainability
	☐	☒	☐
	· Fosters collaborative intergovernmental partnerships 
	☐	☒	☐
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☐	☒
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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