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Agenda Item:  	D.9	

Request for Decision
		

	[bookmark: _Hlk60227084]Title 
	[bookmark: _Hlk51068009][bookmark: _Hlk60227098]Bylaw 1474/20 – Board and Committee Member Code of Conduct Bylaw – Second and Third Reading

	
	

	Proposed Motions
	1. That Council give second reading of Bylaw 1474/20 as amended.
2. That Council give third reading of Bylaw 1474/20.  

	
	

	Administrative
Recommendation
	Administration recommends that Council give second and third readings of Bylaw 1474/20 to establish a Code of Conduct for public members of Sturgeon County Boards and Committees. 

	
	

	Previous Council/Committee Direction
	October 13, 2020 Regular Council Meeting
Motion 462/20: That Council give first reading of Bylaw 1474/20.

Motion 463/20: That Council direct Administration to present Bylaw 1474/20 to each County Board and Committee for review and comment prior to Council’s consideration of second and third reading of the Bylaw. 

September 17, 2020 Governance and Council Services Committee Meeting
Motion 027/20: That the Committee recommend that Council give first reading of Bylaw 1474/20 with comments provided at the September 17, 2020 Governance and Council Services Committee meeting incorporated into the draft bylaw presented for Council’s consideration. 

February 11, 2020 Regular Council Meeting
Motion 073/20: That Council direct Administration to draft a Board and Committee Public Member Code of Conduct Bylaw.

	
	

	
Report
	Background Information
· Pursuant to section 146.1(3) of the Municipal Government Act, Council may, by bylaw, establish a code of conduct governing the conduct of members of Council Committees and other bodies established by Council who are not Councillors. 
· At the February 11, 2020 Council meeting, Council directed Administration to draft a Board and Committee Member Code of Conduct Bylaw.
· In preparing Bylaw 1472/20, Administration conducted a review of similar bylaws of comparable municipalities, many of which had similar provisions. 
· Earlier in 2020, Administration conducted an extensive review of the Council Code of Conduct Bylaw. To leverage the work that was completed to ensure a robust Council Code of Conduct Bylaw, the proposed Bylaw pertaining to public members includes some common principle statements and objectives. 
· Council gave first reading of the Bylaw at the October 13, 2020 Council meeting and directed Administration to consult with each Sturgeon County Board and Committee with public member representation on the Bylaw prior to Council’s consideration of second and third reading. 
Consultation with Sturgeon County Boards and Committees
· Since the October 13, 2020 Council meeting, the Director of Corporate Services attended meetings of each Sturgeon County Board and Committee with public member representation, including the:
· Subdivision and Development Appeal Board,
· Agricultural Service Board,
· Calahoo-Villeneuve Sand and Gravel Advisory Committee,
· Transportation Advisory Committee,
· Community Services Advisory Board, and 
· Economic Development Board. 
· Since the Assessment Review Board did not hold any hearings in 2020 due to all assessment complaints being withdrawn, the draft Bylaw was sent to all Board members by email for review, with an opportunity to provide input.
· Overall, there was support for a public member code of conduct so that expectations are clear to members prior to applying for these positions.
· A number of questions were addressed at the respective Board and Committee meetings, and input was provided that Administration is recommending that Council consider as amendments prior to passing the Bylaw.
Recommended Amendments Since First Reading
· Based on the input provided by public members of Sturgeon County Boards and Committees and Administration’s further review of the Bylaw to ensure clarity and consistency, the following amendments are recommended: 
· Providing a definition for, and consistent use of the term “Committee” to refer to all Boards and Committees to which Council is entitled to appoint public members.
· Section 12.3 – Rather than precluding Sturgeon County employees from serving on Committees, this amendment requires prospective Committee members who are Sturgeon County employees to obtain the prior written consent of the CAO prior to applying to serve on a Committee and to disclose their employment relationship during the recruitment process. It was noted that there is currently a Sturgeon County employee serving as a public Committee member. The intent is that an individual’s employment relationship does not create a conflict of interest in relation to their Committee responsibilities. 
· Section 22. 3 – This section incorrectly refers to Bylaw 1474/20 as the Council Code of Conduct Bylaw rather than the Board and Committee Member Code of Conduct Bylaw.
· Schedule “A” – Revised wording ensures consistent reference to Bylaw 1474/20 as the Board and Committee Member Code of Conduct Bylaw.

External Communication
· Once passed, Bylaw 1474/20 will be published to the County’s website and provided to existing Board and Committee members for them to review and sign Schedule “A” of the Bylaw acknowledging receipt of the Code.

Relevant Policy/Legislation/Practices:
· Municipal Government Act
· Alberta Occupational Health and Safety Act
· Alberta Human Rights Act

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Strong Local and Regional Governance – Passing a Board and Committee Member Code of Conduct Bylaw ensures that individuals representing the County conduct themselves in an ethical manner and in accordance with Council’s expectations as established in the Bylaw. 

Organizational:
· Administration will obtain signatures from each new public Board and Committee Member and retain them on file.

Financial:

	
	· There may be costs incurred if an investigation under the Code of Conduct is initiated, but these costs can be covered within the existing Legislative Services operational budget. 


	Alternatives Considered
	1. Council could pass Bylaw 1474/20 with additional amendments before passing it.

	
	

	Implications of Alternatives 
	1. The implications would depend on the additional amendments proposed.   

	
	

	Follow up Action
	1. Obtain Mayor and CAO signatures on the Bylaw (Legislative Services, January 2021).
2. Post the Bylaw to the Sturgeon County website (Legislative Services, January 2021).
3. Provide copies of the Bylaw and obtain signed “Schedule As” from all Board and Committee members (Administrative Board and Committee Representatives, by March 30, 2021). 

	
	

	Attachment(s)
	1. Bylaw 1474/20 – Redlined 
2. Bylaw 1474/20 

	
	

	Report Reviewed by:
	
Jesse Sopko, Director, Corporate Services 

Reegan McCullough, County Commissioner – CAO  



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.
	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☐	☒
	· Provides access to safe and reliable infrastructure assets
	☐	☒	☐
	· Supports the safety of people and property
	☐	☐	☒
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☒	☐
	· Considers fiscal stability and sustainability
	☐	☒	☐
	· Fosters collaborative intergovernmental partnerships 
	☐	☐	☒
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☐	☒
	· Support and/or collaborate with voluntary organizations in the region
	☐	☐	☒
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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