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Agenda Item:  	D.7	

Request for Decision
		

	Title 
	2021 Gravel Supply Contract Award

	
	

	Proposed Motion
	1. That Council award the 2021 Gravel Supply Contract for Lily Lake Stockpile to Dale Croswell Construction Co. in accordance with the 2020 gravel supply contract extension provisions.

2. That Council award the 2021 Gravel Supply Contract for Opal Stockpile to Dale Croswell Construction Co. in accordance with the 2020 gravel supply contract extension provisions.

	
	

	Administrative
Recommendation
	Administration recommends that the gravel supply contracts for Lily Lake and Opal Stockpiles be awarded to Dale Croswell Construction Co. in accordance with the 2020 gravel supply contract extension provisions.

	
	

	Previous Council Direction
	January 14, 2020 Regular Council Meeting
Motion 014/20: That Council award the 2020 Gravel Supply Contract for Site 2 (Lily Lake Stockpile) to Dale Croswell Construction Co., as per the tender documents.

Motion 015/20: That Council award the 2020 Gravel Supply Contract for Site 3 (Opal Stockpile) to Dale Croswell Construction Co., as per the tender documents.

	
	

	
Report
	Background Information
· Sturgeon County historically utilizes a mix of contracted gravel supply and resources for Transportation programing. Historically, the supply tender has been awarded to the lowest bidder for each of the County Stockpile locations. 
· Last year, Transportation Services issued a 1-year supply tender with an option to renew for an additional year. 
· This Request for Decision is recommending exercising the renewal option in accordance with the gravel supply contract extension provisions.
· The 2021 gravel consumable budget takes into consideration the supply tender. The $2,867,900 gravel consumable budget represents approximately 150,000 tonnes of gravel for maintenance activities. 
· Gravel supply is used for gravel road maintenance activities with the largest portion attributed to the gravel resurfacing program. Other usage activities include spot gravel repairs, dust suppression, surfacing after shoulder pulling, and enhanced road maintenance.
· Crushing and stockpiling is planned to recommence at the Villeneuve Pit under a separate contract. 
External Communication
· The 2020 Sturgeon County Gravel Supply Tender was advertised on Alberta Purchasing Connection (APC).
Relevant Policy/Legislation/Practices:
· Procurement Policy and Procurement Procedure

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Maintain and Enhance Strong Communities – Maintaining County gravel road systems requires replenishment of gravel to ensure safe, efficient, and effective travel.
Organizational:
Timing of the tender award will provide the contractor the opportunity to meet deadlines for crushing and hauling to the prospective locations prior to the spring road bans.

Transportation Services will engage with staff and determine an optimum process and resources required for Quality Assurance/Quality Control testing and administer the supply in Q1 2020.

Having a sufficient supply of gravel will ensure effective and timely maintenance of the County gravel roads system.
Financial:
Sturgeon County has budgeted $2,867,900 for gravel consumable in 2021. 
The total supply for the Lily Lake and Opal Stockpile sites amounts to $1,227,450.00

	
	

	Alternatives Considered
	Council could direct Administration to re-tender the 2021 Gravel Supply.

	
	

	Implications of Alternatives 
	Strategic Alignment: 
· Maintain and Enhance Strong Communities – Sturgeon County residents have access to programs, services and infrastructure that contribute to their well-being and quality of life.

Organizational:
· Re-tendering could delay the stockpiling timeline, planned to commence in January 2021 and impact aggregate availability as the County prepares for spring breakup response.


Financial:
Should Council direct that the gravel contract be put to re-tender, it could have a greater financial impact as the proposed contract extension rates were the lowest bids received for the respective stockpile locations. 

	
	

	Follow up Action
	Proceed with preparing and signing the Gravel Supply contract (Transportation and Engineering Services and CAO Office, January 2021).

	
	

	Attachment(s)
	None.

	
	

	Report Reviewed by:
	
Gary Mayhew, Manager, Transportation and Engineering Services 

Scott MacDougall, Chief Operations Officer – COO

Reegan McCullough, County Commissioner - CAO



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☐	☒
	· Provides access to safe and reliable infrastructure assets
	☐	☐	☒
	· Supports the safety of people and property
	☐	☐	☒
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☒	☐
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☒	☐
	· Considers fiscal stability and sustainability
	☐	☒	☐
	· Fosters collaborative intergovernmental partnerships 
	☐	☒	☐
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☒	☐
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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