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Agenda Item:  	D.4	

Request for Decision
		

	Title 
	Local Business Platform and Registry Supports

	
	

	Proposed Motion
	1. That Council direct Administration to investigate options for online platforms to promote local Sturgeon County products as recommended by the COVID-19 Recovery Task Force. 

2. That Council direct Administration to investigate options for a Business Registry Program as recommended by the Economic Development Board.  

	
	

	Administrative
Recommendation
	Administration recommends that Council authorize Administration to investigate options for online platforms to promote local Sturgeon County products as recommended by the COVID-19 Recovery Task Force. Further, Administration recommends that Council authorize Administration to investigate options for a Business Registry Program as recommended by the Economic Development Board.  

	
	

	Previous Council Direction
	June 4, 2020 Governance and Council Services Committee Meeting
Motion 011/20: That the Committee approve the mandate letters for the Agricultural Service Board, Calahoo-Villeneuve Sand and Gravel Advisory Committee, Community Services Advisory Board, Economic Development Board, and Transportation Advisory Committee as presented.  

April 23, 2020 Governance and Council Services Committee Meeting
Motion 002/2020: That the Committee refer the draft mandate letters for the Agricultural Service Board, Economic Development Board, and Community Services Advisory Board, with the addition of reference to collaboration with the COVID-19 Recovery Task Force, to a future Committee meeting for the Committee’s approval, to be approved at the same time as the remaining Council Committee mandate letters. 

	
	

	
Report
	Background Information
· COVID-19 has greatly impacted the way consumers shop, resulting in a significant increase in online spending.
· Many small and medium sized businesses report that they are struggling to adapt and pivot to online sales to reach their customers.
· Barriers to businesses selling online include lack of skills/knowledge, cost, time, re-connecting with their customers virtually, rapidly changing online marketing tactics, and impact.
· At its October 15, 2020 meeting, the COVID-19 Recovery Task Force discussed the importance of supporting local business, including exploring how to make shopping local easier. The Task Force also discussed potential efforts to promote shopping local at Christmas time as many businesses have been having a difficult year and experiencing cash flow issues.
· The COVID-19 Recovery Task Force passed a motion recommending that Council authorize Administration to investigate options for online platforms to promote local Sturgeon County products.
· In its mandate letter from Council, the Economic Development Board was tasked with providing recommendations related to business licensing options, considering best practices, information requirements, and other factors.
· The Economic Development Board met on December 9, 2020 to discuss this topic, which resulted in a recommendation for Council to consider a program which benefits companies without enforcement as a focus, showing value to the business community in a potentially voluntary program. The letter from the Chair of the Economic Development Board to Council is included as Attachment 1 of this Request for Decision.  

External Communication
· Administration will engage with both the COVID-19 Recovery Task Force and the Economic Development Board in developing specific pathways and options for implementation. 
· Administration will engage Sturgeon County businesses in preparing recommendations as well.  

Relevant Policy/Legislation/Practices:
· Bylaw 1471/20 Governance and Council Services Committee Bylaw 
· Bylaw 1505/20 – COVID-19 Recovery Task Force Bylaw 
· Bylaw 1517/20 – Council Committees Bylaw
· Municipal Government Act

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Planned Growth – Sturgeon County’s assistance promoting local businesses and products online strengthens its business environment and supports a strong economic foundation.

Organizational:
Existing Administrative staff resources can be utilized to research online promotional platforms and a business registry, engage with members of the COVID-19 Recovery Task Force and Economic Development Board, and determine existing or required in-house technology capabilities and strategies. 
Depending on the ultimate scope, Administration lacks in-house capacity to create a municipal online promotional platform or registry over and above what currently exists within the Regional Business Directory. 
Once information and options are collected, Administration will present information to Council, including human and financial resource requirements for implementation.

Financial:
Costs associated with the initial analysis will be marginal and can be absorbed by operating budgets; future options may require additional human and financial resources, which will be brought to Council for decision. 

	
	

	Alternatives Considered
	1. Council could support one of either the online platform or the Business Registry Program. 
2. Council could receive this Request for Decision as information, thereby deciding not to pursue either the online platform or the Business Registry Program. 

	
	

	Implications of Alternatives 
	Strategic Alignment: 
· These alternative options would miss an opportunity to better support businesses in Sturgeon County and would not complement Council’s priority for planned growth and prosperity of the community. 

Organizational:
· None. 

Financial:
· None. 

	
	

	Follow up Action
	1. Engage with the COVID-19 Recovery Task Force and Economic Development Board and conduct necessary analysis to determine viable options for future implementation (Economic Development Services and other County departments, Q1 2021). 
2. Bring options back to Council for decision (Economic Development Services, Q1/Q2 2021).

	
	

	Attachment(s)
	1. Economic Development Board Recommendation Letter 

	
	

	Report Reviewed by:
	Tyler Westover, Manager, Economic Development Services

Lucas Warren, Manager, Corporate Communications

Travis Peter, Director, Development and Strategic Services

Reegan McCullough, County Commissioner – CAO



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☐	☒
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☐	☒
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☒	☐
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☐	☒
	· Provides access to safe and reliable infrastructure assets
	☐	☒	☐
	· Supports the safety of people and property
	☐	☒	☐
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☒	☐
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☒	☐
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☒	☐
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☐	☒
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐



Date Written:	December 29, 2020
Council Meeting Date:	January 12, 2021	Page 1 of 7
image1.jpeg
i

Sturgeon
County




