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Agenda Item:  	D.2	

Request for Decision
		

	Title 
	Sturgeon Victim Services Funding

	
	

	Proposed Motion
	[bookmark: _Hlk56691237]That Council refer Sturgeon Victim Services’ request for three-year funding in the amount of $6,778 to the 2021 Budget Deliberations.

	
	

	Administrative
Recommendation
	Administration recommends that Council refer Sturgeon Victim Services’ request for funding to the Sturgeon County 2021 Budget Deliberations scheduled for November 25-27, 2020.

	
	

	Previous Council Direction
	None.

	
	

	
Report
	Background Information
· In August 2020, the CAO received correspondence from Sturgeon Victim Services (SVS) requesting County funding. The CAO attended a meeting with SVS representatives on October 23, 2020. 
· The organization’s core services fall within the Justice and Solicitor General Ministry and therefore are not eligible for Family and Community Support Services (FCSS) Funding. The FCSS mandate is aligned with prevention. Therefore, the only component eligible under the mandate would be to support SVS volunteers with recruitment and training.  
· Local RCMP detachments provide administrative support, inclusive of office space, access to internal resources, and logistical structure to support the function of SVS. 
· Sturgeon County has provided funding through the community and FCSS grants in the past five years as follows:
· 2020 Domestic Violence Response Unit Support	$5,000
· 2019 Domestic Violence Response Unit, Volunteers	$2,636
· 2018 Mental Health First Aid Training 	$4,300
· 2017 Volunteers	$3,800
· 2016 Volunteers	$2,875

The average over the last five years has been approximately $3,725 per year.
· The funding provided in 2020 was outside of FCSS funding due to eligibility, but was supported as the need was illustrated, in part linked to the economic downturn.
· The ask of the municipalities within the catchment area of the Sturgeon Victim Services area is as follows:
	2019
	Crisis Response
	% of Total
	Population
	% of Total
	Funding Per Capita

	Morinville
	201
	41%
	9,848
	27%
	$3,255

	Legal
	23
	5%
	1,345
	4%
	$445

	Bon Accord
	53
	11%
	1,445
	4%
	$478

	Gibbons
	49
	10%
	3,159
	9%
	$1,044

	Sturgeon County
	165
	34%
	20,506
	56%
	$6,778

	Total
	491
	100%
	36,303
	100%
	$12,000



· Sturgeon Victim Services focus on crisis response as call out support in partnership with the Morinville RCMP. They offer a critical service in that they are often first on the scene and will stay involved during many components of supporting the individual or family over a longer period (e.g. court, connection to housing, etc).
· SVS often refers to FCSS for additional support services including counselling, access to emergency funding, navigational supports, programming, and community connections.
· The Sturgeon County Living Well fund is available to support individuals and families as referred by SVS and as part of providing a continuum of supports. FCSS may be able to provide short term shelter, basic needs (emergency backpack of supplies), and transportation supports for example.
· While there is a Victim Services that covers the Redwater area, they have not reached out to Sturgeon County to cover any of the residents that live in that catchment area. The population of that area is included in the SVS model and would make up about 7% of the Sturgeon Victim Services request.
· Jessica Martel Memorial Foundation (JMMF) is another service that deals with the most vulnerable segment of our population by providing emergency shelter for domestic violence victims. We do not directly fund their services at this time as the Foundation receives provincial and federal funding and donations for their operations.
· FCSS does fund preventive services provided by Stop Abuse in Families who serve residents in Sturgeon County with an annual $30,000 grant. The primary prevention in-school service meets the mandate of FCSS eligibility as it is primarily preventative in nature.
· Victim Services provide a valuable resource to individuals and families experiencing a loss due to a tragedy or as victims of crime, often referring people to additional community resources (counselling, FCSS, the Red Cross, etc).
· COVID-19 has impacted the need for additional services. The number of domestic cases has risen. The number of alcohol/drug related incidents, mental health and violence related calls have all increased as well.
· Sturgeon Victim Services is a key community partner in providing a continuum of services, at the front end of crises and thus, in a position to provide critical and timely support to victims of violence, crime and the death of loved ones.
External Communication
None.
Relevant Policy/Legislation/Practices:
None. 

	
	

	Implication of Administrative Recommendation
	Strategic Alignment
Strong Local Governance and Regional Leadership – Support of three-year funding would demonstrate strong regional leadership.

Maintain and Enhance Strong Communities – Sturgeon Victim Services provides essential support to individuals and families dealing with crises, loss and who have been victimized. 

Organizational
None.

Financial
Funding support would require annual funding of $6,778 and could be covered from the Community Enhancement Reserve (Reserve “C”), resulting in no tax implications to ratepayers.

	
	

	Alternatives Considered
	Council could receive this Request for Decision as information, thereby deciding not to refer the request to the 2021 Budget Deliberations. 

	
	

	Implications of Alternatives 
	Strategic Alignment
None.
Organizational
None.
Financial
None.

	
	

	Follow up Action
	Include funding as part of the 2021 Budget Deliberations (Family and Community Support Services, November 2020).

	
	

	Attachment(s)
	Sturgeon Victim Services Proposed Shared Funding Model and Information

	
	

	Report Reviewed by:
	
Scott Rodda, Manager Family & Community Support Services

Scott MacDougall, Chief Operations Officer – COO

Reegan McCullough, County Commissioner – CAO 




Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☐	☒
	· Provides access to safe and reliable infrastructure assets
	☐	☒	☐
	· Supports the safety of people and property
	☐	☐	☒
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☐	☒
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☐	☒
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☒	☐
	· Support and/or collaborate with voluntary organizations in the region
	☐	☐	☒
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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