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Briefing Note

	
	Title
	1:00 p.m. Transportation Advisory Committee 2020 Update

	
	

	Issue
	Transportation Advisory Committee’s annual update to Council.

	
	

	Proposed Motion(s)
	1. That the Committee accept the Transportation Advisory Committee’s 2020 update as information.

2. That the Committee refer the Transportation Advisory Committee’s recommendations and endorsements to be considered by Council as part of the 2021 Budget Deliberations. 

	
	

	Previous Council Direction
	September 25, 2018 Regular Council Meeting
Motion 260/18: That Council endorse the Draft Terms of Reference as an initial working document for the Sturgeon County Transportation Advisory Committee.

	
	

	Report
	Background Information
· In 2020, the Committee held five meetings. Four of those meetings were held virtually in response to the limitations imposed by the ongoing COVID-19 pandemic.
· In fulfillment of the Terms of Reference that mandates the Transportation Advisory Committee’s work, the 2020 update itemizes recommendations for Council’s consideration, as well as endorsements for current operational practices considered to be having a positive impact in the community.
· The Committee’s discussions covered an array of topics ranging from community engagement, customer response, divisional grading practices, dust suppression, and drainage. These are reflected in the recommendations being presented. 

External Communication
· Media coverage of Committee of the Whole meetings.

Relevant Policy/Legislation/Practices:
· None.

	
	




	Implication
	Strategic Alignment:
Maintain and Enhance Strong Communities
· The Transportation department continues to provide core services to residents, supporting the maintenance of existing infrastructure. Potential enhancements will continue to aid in the use of safe and reliable infrastructure assets.

Strong Local and Regional Governance
· Ensuring cost efficient, reliable planning, while managing investment into upgraded infrastructure, with a corresponding delivery of high-quality projects, supports effective leadership, balancing fiscal responsibility and asset integrity.

Organizational:
Recommendations with operational implications, will be factored into Transportation Services’ work planning processes.

Financial:
A review of the financial impacts of the recommendations and endorsements presented will be discussed as part of the 2021 Budget deliberations

	
	

	Follow Up Action
	1. Itemize financial impacts of recommendations and endorsements and include information to Council for consideration as part of the 2021 Budget deliberation and approval process (Transportation Services, November 2020).

	
	

	Attachment (s)
	1. Transportation Advisory Committee 2020 Update Presentation
2. Resident Feedback 

	
	

	Report Reviewed by:
	
Gary Mayhew, Manager, Transportation and Engineering Services

Scott MacDougall, Chief Operations Officer – COO

Reegan McCullough, County Commissioner – CAO




Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☐	☒
	· Provides access to safe and reliable infrastructure assets
	☐	☐	☒
	· Supports the safety of people and property
	☐	☐	☒
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☐	☒
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☐	☒
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☐	☒
	· Support and/or collaborate with voluntary organizations in the region
	☐	☐	☒
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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