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Agenda Item:  	D.7	

Request for Decision
		

	Title 
	Commemoration of Nova Scotia Tragedy

	
	

	Proposed Motion
	[bookmark: _Hlk48906758]That Council approve an expenditure of $2,200 from the Council common public relations budget for a bench in Cardiff Park to commemorate the mass shootings in Nova Scotia.  

	
	

	Administrative
Recommendation
	Administration recommends that Council commemorate the mass shooting that occurred in Nova Scotia on April 18-19, 2020 by dedicating a park bench and a tree in Cardiff Park.  

	
	

	Previous Council/Committee Direction
	July 14, 2020 Council Meeting
Motion 330/20: That Council approve the Commemorative Program Policy with an amendment to Section 5.12 to replace the word ‘tragedy’ with the word ‘event’.

	
	

	
Report
	Background Information
· On July 14, 2020, Council approved the Commemorative Program Policy, which addresses the placement and maintenance of commemorative dedications on Sturgeon County public space.

· The policy addresses how dedications, including assets such as picnic tables, benches, or trees honouring or preserving the memory of a person or special occasion, are to be administered. 

· Section 5.12 of the Policy (see Attachment 1 to this Request for Decision) provides Council with the authority to donate an asset that recognizes a national or local event of significance at Council’s discretion and expense.

· On April 18-19, 2020, 23 lives in Nova Scotia were tragically lost to a mass shooter and all Canadian grieved with our Maritime neighbours.

· Sturgeon County elected officials have a relationship with Colchester County, Nova Scotia through work done with the Federation of Canadian Municipalities (FCM), making it even more meaningful for Sturgeon County to commemorate this event of national significance.

· It is recommended that Council approve a commemorative bench and a tree in accordance with the Commemorative Program Policy. The estimated costs are as follows:
· Bench $800
· Freight $200
· Installation $725
· Gravel pad $450

· Therefore, Administration recommends that Council approve funding to a maximum of $2,200 from the Council Common Public Relations Budget for the commemorative bench.

· If the request is approved by Council, Administration will coordinate a small ceremony, tentatively scheduled for the week of September 14, 2020. The event will comply with Alberta Health Services directives to ensure the safety of all in attendance. 

External Communication
· This initiative will be communicated through a media release and will be shared with the Alberta Urban Municipalities Association, the Rural Municipalities of Alberta, the Federation of Canadian Municipalities, and Colchester County, Nova Scotia. 

Relevant Policy/Legislation/Practices:
· Commemorative Program Policy

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Community Identity and Spirit – Commemorating events of national significance foster Sturgeon County residents’ identity with the County.

Organizational:
· Administration will arrange for the installation of assets and coordination of a small recognition event in accordance with Council’s direction.

Financial:
· The funding would be drawn from the Council Common Public Relations budget. The forecasted balance in consideration of Council common annual public relations commitments is $7,150. If Council approves this request, a balance of $4,950 would remain. 

	
	

	Alternatives Considered
	1. Council could decide not to approve the commemoration as proposed.

	
	

	Implications of Alternatives 
	Strategic:
None.

Organizational:
None.

Financial:
A decision not to fund the commemoration would result in the funds being available for other Council common public relations expenditures.

	
	

	Follow up Action
	1. Install commemorative assets as approved by Council (Family & Community Support Services & Agricultural Services, September 2020).
2. Coordinate a small recognition event (CAO’s Office, September 2020). 

	
	

	Attachment(s)
	1. Commemorative Program Policy  

	
	

	Report Reviewed by:
	
Scott Rodda, Manager, Family & Community Support Services

Scott MacDougall, Chief Operating Officer – COO & Acting CAO 



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.
	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☐	☒
	· Provides access to safe and reliable infrastructure assets
	☐	☒	☐
	· Supports the safety of people and property
	☐	☒	☐
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☒	☐
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☐	☒
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☐	☒
	· Support and/or collaborate with voluntary organizations in the region
	☐	☐	☒
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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