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Agenda Item:  	D.9	

Request for Decision
		

	Title 
	Bylaw 1469/20 – General Amendments to Procedure Bylaw 1301/13 

	
	

	Proposed Motions
	1. That Council give first reading of Bylaw 1301/13.
2.  That Council give second reading of Bylaw 1301/13.
3. That Council consider third reading of Bylaw 1301/13.
4. That Council give third reading of Bylaw 1301/13.

	
	

	Administrative
Recommendation
	Administration recommends that Council give three readings of Bylaw 1301/13 to approve general amendments to the Procedure Bylaw, which includes clarifying the process of adding agenda items, the introduction of a consent agenda process, and clarification on motion renewals.

	
	

	Previous Council/Committee Direction
	July 9, 2020 Governance and Council Services Committee
Motion 018/20: That the Committee recommend Council approve of Procedure Bylaw amendments reflecting comments provided at the July 9, 2020 Governance and Council Services Committee meeting.

	
	

	
Report
	Background Information
· Bylaw 1301/13, the Procedure Bylaw, establishes the rules that regulate the conduct of business in Council and Council Committee meetings.
· The Procedure Bylaw has been amended three times since being passed in 2013:
· Bylaw 1397/17 provided for the use of electronic voting in Council meetings.
· Bylaw 1497/20 relaxed the requirements for meetings held through electronic communications in response to the COVID-19 pandemic.
· Bylaw 1501/20 included the requirements for Public Hearings held entirely through electronic communications in response to the COVID-19 pandemic.
· At the July 9, 2020 Governance and Council Services Committee meeting, Administration presented information regarding proposed amendments to the Procedure Bylaw regarding:
· The process of adding items to meeting agendas;
· Introducing a consent agenda process; and
· Implementing restrictions on motion renewals.
Adding Items to Council and Committee Meeting Agendas
· Currently, there are several ways an item can be added to a meeting agenda:
· Section 81 – Items can be scheduled by the CAO (upon consultation with the Mayor and Deputy Mayor at the preceding Agenda Review meeting).
· Section 82 – An elected official can initiate an item by submitting to the CAO or his designate in writing at least 7 business days prior to the meeting.
· Section 85 – Items can be added at the meeting with the approval of a majority of members.
· Section 134 – Through notice of motion.
· Administration recognizes that flexibility is needed in having items added to a meeting agenda, but the ability for elected officials to add items through sections 82 or 85 of the Procedure Bylaw may be interpreted as circumventing the notice of motion process provided for in section 134. 
· Therefore, Administration recommends the deletion of sections 82 and 85 of the existing Procedure Bylaw and replacing these sections with provisions that would require that:
· Items added to an agenda by an elected official outside of the notice of motion process be urgent in nature (must be acted on sooner than the notice of motion requirement would allow).
· The elected official requesting the item provide background information and a proposed motion prior to Council considering adding the item to the meeting agenda.
· The specific wording of the Bylaw amendments is included in the attached Bylaw 1469/20, which can be cross-referenced with the Consolidated Procedure Bylaw, also attached to this Request for Decision.
Consent Agenda
· To improve Council meeting efficiency, Administration proposes the introduction of a consent agenda process at Council and Committee meetings whereby, with unanimous consent, proposed motions on all consented agenda items would be approved without debate.
· Proposed consent agenda items would be identified at Agenda Review meetings with the Mayor and Deputy Mayor and flagged for Council’s consideration at the outset of the Council or Committee meeting.
· This practice is used effectively by a number of comparable municipalities including Strathcona County and the City of St, Albert, whose Procedure Bylaws were referenced in the development of this proposed Bylaw amendment. 
· A definition of “Consent Agenda” is proposed to be added as section 2.6 and a new section 161 is proposed to be added to the Procedure Bylaw.
Motion Renewals
· Section 2.35 of the Procedure Bylaw provides a definition of a motion renewal, which means to bring forward to a later meeting a previously defeated motion. Currently, there are no restrictions on motion renewals in the Procedure Bylaw and a member of Council could bring forward the same motion continuously and Council would be required to consider it. 
· Some municipalities restrict motion renewals:
· The City of St. Albert’s Procedure Bylaw states that, if a motion fails, the same motion shall not be renewed unless a general municipal election has been held or one year has passed since the date that the motion was defeated. This requirement can be waived with a two-thirds majority of Council.
· Strathcona County’s Procedure Bylaw states the same as the St. Albert Bylaw, and further adds that a motion to renew may not be introduced where the vote on the original motion has caused an irrevocable action.
· Administration recommends an amendment to the Procedure Bylaw that, if a motion fails, the same or a substantially similar motion shall not be renewed unless:
· Six months have passed since the date the motion was defeated;
· A general election has been held;
· Council waives the six-month restriction by at least a two-thirds majority vote; or
· The Member who wishes to have Council renew a motion provides previous notice by setting out in writing what special or exceptional circumstances warrant further debate.
· A motion shall not be renewed if the original motion has caused an irrevocable action.
Governance and Council Services Committee Recommendation
· The Governance and Council Services Committee has recommended Council approval of the proposed Procedure Bylaw amendments as presented by Administration.

External Communication
· The approved Bylaw would be posted on the County’s website.  

Relevant Policy/Legislation/Practices:
· Municipal Government Act
· Bylaw 1301/13 – Consolidated Procedure Bylaw

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Strong Local and Regional Governance – Updating the Procedure Bylaw ensures strong local governance and regional leadership.  

Organizational:
· Administration will update agenda and meeting processes in accordance with Council’s direction.

Financial:

	
	· None.


	Alternatives Considered

	1. Council could pass Bylaw 1469/20 with amendments.
2. Council could decide not to give unanimous consent for all three readings of the Bylaw at the August 11, 2020 Council meeting.
3. Council could defeat Bylaw 1469/20 at first reading.

	
	

	Implications of Alternatives 
	1. The implications of passing the Bylaw with amendments would depend on the amendments proposed, but any implications are not anticipated to be significant.
2. A decision not to give unanimous consent for all three readings of the Bylaw at the August 11, 2020 Council meeting would result in a two-week delay of the Bylaw coming into effect.
3. A decision to defeat the Bylaw at first reading would result in the status quo, which would result in continued inconsistencies and inefficiencies in meeting processes. 

	
	

	Follow up Action
	1. Obtain Mayor and CAO signatures on the Bylaw (Legislative Services, August 2020). 

	
	

	Attachment(s)
	1. Bylaw 1469/20 – General Amendments to Procedure Bylaw 1301/13
2. Consolidated Procedure Bylaw 1301/13

	
	

	Report Reviewed by:
	Jesse Sopko, Director, Corporate Services 

Reegan McCullough, County Commissioner – CAO  



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.
	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☒	☐
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☒	☐
	· Provides access to safe and reliable infrastructure assets
	☐	☒	☐
	· Supports the safety of people and property
	☐	☒	☐
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☒	☒
	· Considers fiscal stability and sustainability
	☐	☒	☐
	· Fosters collaborative intergovernmental partnerships 
	☐	☒	☐
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☒	☐
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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