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Agenda Item:  	D.7	

Request for Decision

	Title 
	Range Road 251 Reconstruction and Surfacing Contract Award

	
	

	Proposed Motion
	That Council award the contract for the Range Road 251 Reconstruction and Surfacing to Noyen Construction Ltd. at a contract price of $1,474,527 (excluding GST) and authorize the Chief Administrative Officer to execute the contract.

	
	

	Administrative
Recommendation
	Administration recommends that Council award the contract for the Range Road 251 Reconstruction and Surfacing to Noyen Construction Ltd. as the lowest compliant bidder.

	
	

	Previous Council Direction
	February 11, 2020 Regular Council Meeting
Motion 065/20: That Council approve an expenditure of up to $2,100,000 for the Roseridge Road - Highway 642 to Roseridge Landfill Project to be funded by Municipality Sustainability Initiative (MSI) grant allocation funds anticipated in excess of approved 2020 budget projections.

	
	

	
Report
	Background Information
The Range Road 251 Reconstruction and Surfacing contract consists of grading, base, and paving of Range Road 251 from Highway 642 to Roseridge Landfill access, approximately 1.4 kilometres.
External Communication
Tendering
· Tenders for the Range Road 251 Reconstruction and Surfacing were posted on Alberta Purchasing Connection (APC) on July 2, 2020 and closed on July 16, 2020.
· Nine (9) bids were received, ranging from $1,474,527 to $1,803,298 (excluding GST).
· The received tenders were reviewed, and it is recommended that Sturgeon County award the contract for the Range Road 251 Reconstruction and Surfacing to Noyen Construction Ltd. as they were the lowest compliant bidder. 
Communications
· Following the contract award and prior to construction startup:
· Project Identification Signs will be posted;
· Notification will be mailed to all affected residents; and
· A virtual Open House will be held.
Relevant Policy/Legislation/Practices:
Procurement Directive:
· For construction over $200,000, a public procurement process must be used, posted through an electric tendering system such as Alberta Purchasing Connection.
· The opening of tenders must be done in public tender meetings.
· Due to COVID-19, public tender openings are not recommended. Alternative procurement procedures have been implemented to reduce the risk of spreading the virus.
· Preliminary unofficial tender results will be communicated to all bidders immediately following the tender opening procedures.
· Tenders exceeding $500,000 must be ratified at the following Council Meeting.
· The Chief Administrative Officer shall be signing authority for all Construction or Capital contracts over $500,000.

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Maintain and Enhance Strong Communities – The award of this contract is consistent with goal 2.2 of the Strategic Plan: “Sturgeon County Residents have access to safe and reliable infrastructure assets”.
Strong Local and Regional Governance – The award of this contract is consistent with goal 3.2 of the Strategic Plan: “Sturgeon County is financially stable and fiscally sustainable”.
Organizational:
· The award of this contract will significantly reduce the maintenance requirements of this road segment thereby freeing up additional capacity to maintain Sturgeon County’s service commitment to operational excellence.
Financial:
· To date, $51,524.00 has been spent on design and tender preparation.
· The estimated total cost to complete the Range Road 251 Reconstruction and Surfacing is $1,604,987.70. There is currently $2,100,000.00 in available funds. Estimated costs and budget are detailed in the table below.

	Estimated Costs
	

	Construction (Including Site Occupancy)
	$1,474,527.00

	Site Occupancy (34 days @ $2,000/day)
	-$68,000.00

	Construction (Less Site Occupancy)
	$1,406,527.00

	10% Contingency
	$140,652.70

	Estimated Construction/Post Construction Engineering
	$57,808.00

	Total Construction Funding Requirement
	$1,604,987.70

	
Budget
	

	2020 Approved Budget 
	$2,100,000.00

	Preliminary Engineering/Detailed Design and Tender
	-$51,524.00

	Total Construction Funding Requirement
	-$1,604,987.70

	Total Funds Remaining
	$443,488.30




	
	

	Alternatives Considered
	Council could decide not to award the contract at this time.

	
	

	Implications of Alternatives 
	Strategic Alignment: 
· Maintain and Enhance Strong Communities – Not awarding the contract would be inconsistent with Goal 2.2 of the Strategic Plan: “Sturgeon County Residents have access to safe and reliable infrastructure assets”.
· Strong Local and Regional Governance – Not awarding the contract would be inconsistent with Goal 3.2 of the Strategic Plan: “Sturgeon County is financially stable and fiscally sustainable”.
Sub-goal 3.2.3 states that Sturgeon County is to have “[a] level of infrastructure provided that is affordable, safe and sustainable as set by long-range plans”. Should this contract not be awarded, Sturgeon County’s overall life-cycle cost of maintaining these assets will increase, thus decreasing the affordability. There is also a moderately increased safety risk to the travelling public driving as deteriorated roads can increase collision risk.
Organizational:
· By not awarding the contract, Sturgeon County will be required to continue maintenance on some of the most maintenance intensive road assets thereby reducing the County’s overall capacity to maintain its service commitment to operational excellence.
Financial:
· Not awarding this contract will only temporarily defer the required capital renewal cost for these road assets while immediate maintenance costs will continue to grow.

	
	

	Follow up Action
	1. Execute the contract with Noyen Construction Ltd. (CAO Office, August 2020)
2. Erect project identification signs (Transportation Services, August 2020)
3. Send notification letters to residents (Transportation Services, August 2020)
4. Conduct Virtual Open House (Transportation Services, August 2020)

	
	

	Attachment(s)
	1. Tender Bid Results
2. Award Recommendation Letter
3. Map - Range Road 251 Reconstruction and Surfacing

	
	

	Report Reviewed by:
	
Gary Mayhew, Manager, Transportation and Engineering Services & Acting Chief Operating Officer – COO 

Reegan McCullough, County Commissioner – CAO




Strategic Alignment Checklist
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.
	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☐	☒
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☒	☐
	· Provides access to safe and reliable infrastructure assets
	☐	☐	☒
	· Supports the safety of people and property
	☐	☐	☒
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☒	☐
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☒	☐
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☐	☒
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☐	☒
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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