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Request for Decision

	
	Title
	9:30 a.m. Edmonton Airshow Presentation: Update and Go-forward Plan

	
	

	Proposed Motion(s)
	That Council direct Administration to bring back options and a recommendation on how best to support the Edmonton Airshow going forward, to a Council Meeting in Q4 2020. 

	
	

	Administrative Recommendation
	Administration recommends that, upon receiving the presentation from Richard Skermer, Edmonton Airshow President, that Council direct Administration to bring back options and a recommendation on how best to support the Edmonton Airshow going forward, to a Council Meeting before the end of 2020.

	
	

	[bookmark: _Hlk45174805]Previous Council Direction
	December 10, 2019 Regular Council Meeting
Motion 505/19: That Council approve the 2020 Operating and Capital Budget as amended by motions passed on November 28, 2019 and December 10, 2019 and represented by a 1.18% tax rate increase.

December 11, 2018 Regular Council Meeting
Motion 386/18: That Council approve the 2019 Operating and Capital Budgets as amended by motions passed at the November 30, 2018 and December 11, 2018 Council Budget Meetings represented by a 0% change to tax rates.
  
March 27, 2018 Regular Council Meeting
Motion 093/18: That Council authorize up to $20,000 funded from Economic Development Department Operational Budget to support Sturgeon County's involvement as a sponsor in the 2018 Edmonton Airshow at Villeneuve Airport.

May 9, 2017 Regular Council Meeting
Motion 196/17: That Council authorize Administration to enter into a Sponsorship Agreement with the event organizers of the 2017 Edmonton Airshow at Villeneuve Airport as outlined in Attachment 1, titled "Edmonton Airshow Sponsorship".

	
	

	Report
	Background Information
· Richard Skermer, Edmonton Airshow President, will attend the August 11, 2020 Council meeting to provide a history of the event and County support to date. He will also briefly summarize 2020 actions and provide an action plan (including a financial sustainability plan) and relevant considerations as information to Council.
· Transparency of the Airshow’s history and an update on current activities will allow Council to understand the present and planned initiatives of the Airshow.
· The County currently supports the Airshow through budgetary dollars approved as a component of sponsorships for major community events (Edmonton Airshow and CFB Edmonton Canada Day Celebrations).

External Communication
· The Airshow and the County recently shared a similar presentation to regional stakeholders.

Relevant Policy/Legislation/Practices
· Alberta’s Recovery Plan (Diversifying Our Economy: Aviation, Aerospace & Logistics)
· Bill 33: Alberta Investment Attraction Act

	
	

	Implications
	Strategic Alignment
The recommendation is consistent with the County’s Strategic Plan, most notably:
· Planned Growth and Prosperity;
· Maintain and Enhance Strong Communities;
· Strong Local and Regional Governance; and
· Community Identity and Spirit.

Organizational
There should be minimal impacts to the organization. Actions include sharing of information between departments and confirmation that all alternatives/options are in alignment with the Municipal Government Act and internal policies.

Financial
No additional financial impacts are anticipated prior to consideration of options and a recommendation on how best to support the Edmonton Airshow.

	
	

	Alternatives Considered
	None.

	
	

	Implications of Alternatives 
	Strategic Alignment: 
· None.

Organizational:
· None.

Financial:
· None.

	
	

	Follow Up Action
	1. Bring options and a recommendation for Airshow support to Council for decision (Economic Development Services, Q4 2020).



	Attachment (s)
	1. Edmonton Airshow Presentation

	
	

	Report Reviewed by:
	
Michael Richard, Senior Business Development Specialist, Economic Development Services

Tyler Westover, Manager, Economic Development Services

Travis Peter, Director, Development Services

Reegan McCullough, County Commissioner - CAO




Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☐	☒
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☐	☒
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☐	☒
	· targeting growth around existing and identified future growth areas
	☐	☐	☒
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☐	☒
	· Provides access to safe and reliable infrastructure assets
	☐	☒	☐
	· Supports the safety of people and property
	☐	☒	☐
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☐	☒
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☒	☐
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☐	☒
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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