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Agenda Item:  	D.7	

Request for Decision
		

	Title 
	Council Salary Adjustment During the COVID-19 Period

	
	

	Proposed Motion
	None.

	
	

	Administrative
Recommendation
	Administration recommends that Council review the information provided in this Request for Decision and make a decision on Council salary rates during the COVID-19 period.

	
	

	Previous Council Direction
	May 12, 2020 Regular Council Meeting
Motion 233/20:That Council direct Administration to bring back options relating to a Council salary adjustment during the COVID-19 period, to be presented to Council for consideration at the next Council meeting.

	
	

	
Report
	Background Information
Recommendations of the Citizen Task Force on Elected Officials Remuneration and Elected Official Remuneration Policy
· In 2019, Council struck a Citizen Task Force for review elected officials’ remuneration and make independent recommendations on remuneration for members of Council.
· Council adopted all of the recommendations of the Citizen Task Force and approved the Elected Official Remuneration Policy (see Attachment 1), which took effect on January 1, 2020.
· Section 7.1 of the Policy prescribes the annual base salaries for elected officials, which are:
· Mayor: $102,874.76
· Deputy Mayor $78,872.43
· Councillors $74,339.03
· In addition to these base salaries, elected officials are eligible to receive per diems in accordance with section 8 of the Policy.
· Section 14 of the Policy prescribes the process for adjusting elected officials’ base salaries, using Alberta’s Weekly Average Earnings (AWE) as the objective index for adjustments. 
· Section 15 of the Policy ensures that elected officials’ remuneration is reviewed regularly and requires the Chief Administrative Officer to establish another Citizen Task Force in 2024. 

Adjustment of Council Salaries due to the COVID-19 Pandemic 
· At the April 28, 2020 Council meeting, Councillor Tighe gave notice that he would introduce a motion at the May 12, 2020 Regular Council meeting directing Administration to bring back options relating to a Council salary adjustment during the COVID-19 period.
· At the May 12, 2020 Council meeting, Council passed the motion made by Councillor Tighe. 
· Administration has researched other municipalities in Alberta whose elected officials have considered salary adjustments as a result of the COVID-19 pandemic. Woodlands County and Strathcona County Councils have considered such an adjustment.
· Woodlands County: At its April 21, 2020 Council meeting, the elected official honorarium was reduced by 10% with the reduction to remain in effect until the office opens and Council resumes on-site meetings.
· Strathcona County: At its April 28, 2020 Council meeting, Council defeated a motion to reduce elected officials’ annual salary by 15% for the length of the pandemic. 
· Sturgeon County Regular Council and Council Committee meetings continue to be held through electronic communications. 

Financial Considerations
· The 2020 salary budget for elected officials is $556,203.
· Assuming a salary adjustment being in effect from June 1 to December 31, the savings would be as follows: 

	Elected Officials’ Salary Reduction
	Monthly Budget Savings Total
	2020 Budget Savings Total

	5%
	$2,359
	$16,514 

	10%
	$4,718
	$18,873 

	15%
	$7,078
	$49,543

	20%
	$9,437
	$66,057

	25%
	$11,796
	$82,571



· Although not salary related, the cancellation of conferences and the holding of meetings through electronic means instead of in person has resulted in overall savings in the 2020 Council budget. After the first quarter of 2020 (January – April):
· $55,817 of $63,852 in the Conference/Travel Budget is remaining (87%).
· $17,458 of $19,405 in the Travel/Subsistence Budget is remaining (90%).
· Instead of making an adjustment to the end of the 2020 calendar year, Council may determine the ‘COVID-19 period’ to be linked to subsequent phases of the provincial relaunch strategy (Phases 2 or 3). The timelines for these phases are not known at this time. Once they are announced, the 2020 budget savings could be identified using the monthly savings identified above.
· If Council wished for a salary adjustment to be in effect longer than December 31, 2020, this discussion could take place at the 2021 Budget Meetings scheduled to occur in late November 2020.

External Communication
· None.
Relevant Policy/Legislation/Practices:
· Elected Official Remuneration Policy
· Final Report of the 2019 Sturgeon County Citizen Task Force on Elected Officials Remuneration

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
· None.

Organizational:
· None.

Financial:
· If Council approves a salary adjustment, there would be budget savings in accordance with the financial information provided in the Background of this Request for Decision. 

	
	

	Alternatives Considered
	1. Council could decide to continue to apply the Elected Official Remuneration Policy during the COVID-19 period. 

	
	

	Implications of Alternatives 
	None.

	
	

	Follow up Action
	1. Apply the Council salary adjustment, if any, approved by Council (Financial Services, May 2020).

	
	

	Attachment(s)
	1. Elected Official Remuneration Policy

	
	

	Report Reviewed by:
	
Jesse Sopko, Director, Corporate Services

Reegan McCullough, County Commissioner – CAO 



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.
	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☒	☐
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☒	☐
	· Provides access to safe and reliable infrastructure assets
	☐	☒	☐
	· Supports the safety of people and property
	☐	☒	☐
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☒	☐
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☒	☐
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☒	☐
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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