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Agenda Item:  	D.2	

Request for Decision
		

	Title 
	Psychosocial Support Plan

	
	

	Proposed Motion
	That Council receive the Psychosocial Support Plan as information.

	
	

	Administrative
Recommendation
	Administration recommends that Council accept the Psychosocial Support Plan as presented, and direct Administration to continue with ongoing regional collaboration.

	
	

	Previous Council Direction
	None.

	
	

	
Report
	Background Information
· Family and Community Support Services (FCSS) began developing a Psychosocial Support Plan immediately in reaction to COVID-19. The plan was initially geared at re-allocating/re-purposing staff to address identified needs in response to COVID-19.
· The initial focus considered response strategies, but also provided a lens to ongoing sustainable social supports during the recovery phase of the pandemic.
· There is clear evidence that a pandemic will have an impact on community and individual emotional, behavioral, and mental health in addition to the physical. The economic impact of a pandemic is significant but so too is the impact on one’s mental well-being, not only during a pandemic but well into the recovery phase.
· Sturgeon County’s FCSS Manager was invited to Chair an Emergency Social Services (ESS) North Central Psychosocial Planning table. Bi-weekly meetings occurred with the intention to share, develop and create resources in collaboration, across north central Alberta.
· Regional partners (Town of Morinville, Town of Bon Accord, Town of Gibbons, Town of Legal, Town of Redwater and Alexander First Nation) were invited to consider a regional approach for the Sturgeon Region.
· The five towns and Sturgeon County developed a framework using an Incident Command System (ICS) structure naming Sturgeon County’s FCSS Manager as the Branch Director.
· The regional partners have been involved in developing the strategic focus areas, objectives, tactics/actions, outcomes, as well as providing a lead partner for each of the strategies.
· Weekly meetings with the Towns and County staff ensured the strategic focus areas were updated and circulated in a timely and fluid manner.

External Communication
· No formal communication has occurred to the public regarding the regional approach at this time.

Relevant Policy/Legislation/Practices
· Not applicable. 

	
	

	Implication of Administrative Recommendation
	Strategic Alignment
Strong Local Governance and Regional Leadership – The Psychosocial Support Plan is regional in nature and provides opportunity for collaborative practices among partners.
Community Identity & Spirit – Responding to residents with creative and innovative programs (virtual) meets the needs of county residents.
Maintain and Enhance Strong Communities – Creating ways to stay connected to residents and supporting them through COVID-19 helps build resilience to cope with challenges.
Organizational
Engagement in the Psychosocial Support Plan impacts the Corporate Communications Department as well as other individuals, primarily in a support role.
Financial
There is no monetary cost to this initiative. The function of Community Development is a core service in the FCSS Department and thus reflected in the 2020 approved base budget.

	
	

	Alternatives Considered
	Council could direct Administration to cease providing Psychosocial Supports from a regional approach.

	
	

	Implications of Alternatives 
	Strategic Alignment 
FCSS could implement the Psychosocial Support Plan on a localized level but it would not have the benefit of a regional approach.
Organizational
None.
Financial
None .

	
	

	Follow up Action
	1. Staff will continue working on the Psychosocial Plan (FCSS, ongoing).

	
	

	Attachment(s)
	1. ESS COVID 19 Psychosocial Support Plan Background (Part 1 of 2)
2. COVID 19 Psychosocial Support Plan Strategic Focus Areas (Part 2 of 2)

	
	

	Report Reviewed by:
	
Scott Rodda, Manager of FCSS

Scott MacDougall, Chief Operating Officer – COO

Reegan McCullough, County Commissioner – CAO



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☐	☒
	· Provides access to safe and reliable infrastructure assets
	☐	☐	☒
	· Supports the safety of people and property
	☐	☐	☒
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☐	☒
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☐	☒
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☐	☒
	· Support and/or collaborate with voluntary organizations in the region
	☐	☐	☒
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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