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Agenda Item:  	D.3	

Request for Decision
		

	Title 
	Sturgeon River Watershed Alliance Watershed Management Plan 

	
	

	Proposed Motion
	1. That Council endorse the Sturgeon River Watershed Management Plan and continue to work collaboratively with other municipalities and the Sturgeon River Watershed Alliance to implement the plan.

2. That Council consider Sturgeon River Watershed Management Plan recommendations in the decision-making of the municipality including in the development of new or updated statutory and other documents.

	
	

	Administrative
Recommendation
	Administration recommends that Council endorse the Sturgeon River Watershed Management Plan as a guiding document, reference it in the development of future County plans, and continue to collaborate and  work with other municipalities and the Sturgeon River Watershed Alliance to implement the plan and its recommendations.

	
	

	Previous Council Direction
	[bookmark: _Hlk33605917]November 26, 2019 Regular Council Meeting
Motion 476/19: That Council approve the comments on the Sturgeon River Watershed Management Plan for submission to the Sturgeon River Watershed Alliance.

February 23, 2016 Regular Council Meeting
Motion 069/16: That Sturgeon County provide a letter of support to the ACP (Inter-municipal Collaboration) grant application for the Sturgeon River Watershed Plan which is part of the North Saskatchewan Watershed Alliance and that Sturgeon County partner with the Summer Village of Silver Sands, City of St. Albert, Parkland County, Town of Gibbons, and Lac Ste. Anne County.

November 25, 2014 Regular Council Meeting
Motion 372/14: That Council provide a letter of support for the SRWA Integrated Watershed Management Plan Preliminary Research Phase I grant application submitted by Summer Village of Silver Sands under Municipal Affairs. 

	
	

	
Report
	Background Information
· The Sturgeon River Watershed Association (SRWA) is a municipally supported watershed stewardship group established for the Sturgeon River sub-watershed. The SRWA facilitates intermunicipal collaboration and partnership opportunities on watershed issues. Sturgeon County is a long-time member. 
· The SRWA works on projects identified within the Sturgeon River State of the Watershed Report (2012) and is tasked with developing a Sturgeon River Watershed Management Plan.
· The SRWA has been developing a Watershed Management Plan for the Sturgeon River, and Sturgeon County has been involved in that process. When the draft Management Plan was completed, Administration conducted a robust multi-departmental review. A response was subsequently endorsed by Council and submitted to the SRWA.
· All the items raised in Sturgeon County’s comments on the draft Management Plan were addressed within the final version of the Management Plan, which is attached. The SRWA recommends that all SRWA members endorse the Management Plan. 
External Communication
· Council’s decision would be shared with the Sturgeon River Watershed Alliance and its other members. 
· Once the Sturgeon River Watershed Management Plan has been endorsed by Council, the Plan will be shared with the public online and through the SRWA.

Relevant Policy/Legislation/Practices:
· Government of Alberta Water for Life Strategy (2003)
· Water for Life: A Renewal (2008)

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Environmental Stewardship – Continued involvement with the SRWA and support for the Management Plan supports this focus area significantly. Sturgeon County will maintain continued awareness of the environmental issues facing its communities, reinforce its collaborative partnership with the SRWA and adjacent municipalities, and adopt a set of strategic actions that will assist Sturgeon County in minimizing the environmental impact on natural areas.

Strong Local Governance and Regional Leadership – Continued engagement with an overarching watershed body ensures that Sturgeon County’s interests are communicated. Participation in the SRWA also enables intermunicipal collaboration and alignment with other municipalities in the region on watershed matters.

Planned Growth & Prosperity – Ensuring collaborative work on watershed matters will enable informed planned growth, averting negative impacts of poor watershed planning.

Community Identity & Spirit – In addition to being Sturgeon County’s namesake, the Sturgeon River has a unique and rich heritage playing an important role in many of our communities – past and present. The Watershed Management Plan respects this significance and ensures the Sturgeon River is safeguarded both now and for future Sturgeon County residents.  

Maintain and Enhance Strong Communities – Endorsing the Watershed Management Plan will enable communities to benefit from collaborative watershed planning, ensuring resilience and community benefits.

Organizational:
Implementation activities will be reviewed and implemented if appropriate by the relevant departments, in line with any subsequent updates to policies, plans or procedures.

Financial:
None identified at this time; however, some management plan implementation activities may have financial implications. Any implications will be reviewed prior to the adoption of specific elements of the Management Plan, and resourcing would be subject to Council approval.

	
	

	Alternatives Considered

	1. Council could decide not to endorse the Management Plan.

2. Council could decide not to implement the appropriate measures highlighted within the Management Plan.

	
	

	Implications of Alternatives 
	1. Not endorsing the Management Plan would jeopardize the status of the Management Plan as a regional plan. The Plan is a product of consultation and collaboration between the various municipalities and organizations operating within the watershed area.

2. If the Plan is endorsed but not implemented, best practices will not be adopted by the County and risks of negative impacts would increase over time. Sturgeon County’s intermunicipal relations may also be impacted.

	
	

	Follow up Action
	1. Formal signature on the Management Plan, subsequently submitted to the SRWA (Planning and Regional Services, May 2020).
2. Send notification of endorsement to SRWA (Planning and Regional Services, May 2020).
3. Implement appropriate Sturgeon River Watershed Management Plan recommendations (Various departments).

	
	

	Attachment(s)
	1. Sturgeon River Watershed Management Plan

	
	

	Report Reviewed by:
	
Rachel Davies, Long Range Planner, Planning and Regional Services

Travis Peter, Director, Development Services

Reegan McCullough, County Commissioner – CAO 



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☐	☒
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☐	☒
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☐	☒
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☐	☒
	· Provides access to safe and reliable infrastructure assets
	☐	☐	☒
	· Supports the safety of people and property
	☐	☐	☒
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☐	☒
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☐	☒
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☐	☒
	· Support and/or collaborate with voluntary organizations in the region
	☐	☐	☒
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☐	☒
	· Provides awareness of environmental issues impacting the County
	☐	☐	☒
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