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Agenda Item:  	D.7	

Request for Decision
		

	Title 
	Council Chambers Audio Visual Upgrades

	
	

	Proposed Motions
	[bookmark: _Hlk39664095]That Council direct Administration to complete Council Chambers audio visual upgrades in accordance with the scope of work set out in the Request for Decision to a maximum of $75,000 to be funded from the Corporate Support Operating Reserve. 

	
	

	Administrative
Recommendation
	Administration recommends that Council direct that audio visual upgrades in Council Chambers be completed in 2020, to be funded to a maximum of $75,000 from the Corporate Support Operating Reserve. 

	
	

	Previous Council Direction
	April 23, 2020 Governance and Council Services Committee Meeting:
Motion 006/20: That the Committee recommend that Council fund Council Chambers audio visual upgrades in accordance with the input provided at the April 23, 2020 Governance and Council Services Committee meeting.  

	
	

	
Report
	Background Information
At the April 23, 2020 Governance and Council Services Committee meeting, Administration presented information on proposed audio visual upgrades to Council Chambers as the existing equipment is outdated and not maximizing audio quality. The issues are primarily audio-related, including many microphones not amplifying to their full potential, making it difficult to hear speakers in both Council Chambers and through the meeting video feed.

As the COVID-19 pandemic has caused Council and Committee meetings to be held virtually, there may be an opportunity to have the upgrades completed before in-person meetings resume. 

Administration has engaged a vendor to provide quotes. Some of these upgrades are required to ensure the continued effective use of the audio visual system while other items presented below are discretionary but recommended to be completed by the Governance and Council Services Committee. 

There is no funding in the 2020 Operating Budget for these upgrades. Administration recommends that the project be funded from the Corporate Support Operating Reserve.


Required Upgrades (Approximately $50,000-$60,000)
Control Panel Upgrades
· The existing Crestron control panel is wireless and is unreliable. A wired control panel is more reliable.
· Upgrades will bring touchpanel control up to the standard of best practice for use and functionality.
· Microphone feedback and control will be enabled.
· The touchpanel will be reconfigured to accommodate different meeting types and uses.

Programming and Calibration
· The existing sound structure has undetermined hardware issues that require replacement, in addition to configuration and programming that was not done to best practice standards and thus has caused problems with how the room operates.
· In addition to hardware replacement, proper configuration, programming, and calibration will occur.

Sound System Upgrades
· There are currently three (3) audio zones in Council Chambers, and only one zone is wired. To improve sound quality, it is recommended to split speakers into four (4) zones:
· Front area above Council desk;
· Audience/gallery area;
· Left side; and
· Right side.
· The current wiring of speakers will not allow for zoning as identified above.

Microphones
· It is recommended to replace all 15 existing microphones for several reasons:
· The microphone cartridges wear out over time and do not convert audio as efficiently as when they are new. Replaced cartridges will allow for better acoustic pickup.
· The existing microphones do not have an LED status ring at the top of the microphone for ease of seeing which microphones are active, which is standard in most upgraded Council Chambers.
· Another option would be to replace just the cartridges in the existing microphones for a lesser cost.
· Any upgrades undertaken would result in the Legislative Officer being able to turn microphones on when a speaker is speaking, and off when a speaker has forgotten to turn their microphone off. This ensures that speakers are heard both in Council Chambers and through the audio feed, and that there is not any unnecessary feedback from unintentional live microphones.
Discretionary Upgrades Recommended by the Governance and Council Services Committee (Total cost approximately $8,200)
Streaming and Auxiliary Overflow (Approximately $1,400)
· There have been a number of recent public hearings and SDAB hearings that have required use of the Cardiff Room for overflow. 
· The existing overflow capability to the Cardiff Room utilizes Granicus, which has a streaming delay. Further, Council has approved the replacement of Granicus, so this capability will cease when the software is replaced. It is ideal to have the streaming through the camera and not the software.
· A streaming transmitter/receiver can be installed to allow for audio and video streaming in as many overflow rooms as required without additional wiring.

Assistive Listening Option (Approximately $2,000)
· In addition to challenges created due to an underperforming sound system, a number of members of the community could benefit from assistive listening.
· It is proposed to have the equipment required for two (2) users (transmitters, receivers, loops lanyards and headphones).

Request to Speak Queue (Approximately $4,000)
· Currently, the Council Chambers programming does not allow for a request to speak queue. Members wishing to speak must raise their hand to be added to the queue.
· The control panel can be programmed to create a request to speak queue, where the member would press a button to enter the queue, and their microphone halo would illuminate to indicate that they are in the queue.

Time Clock for Presenters (Approximately $800)
· Some Council Chambers have a digital clock visible that counts down a speaker’s presentation time. This ensures compliance with the Procedure Bylaw with respect to time limitations for presentations.
· Some also have green, orange and red lights to indicate when the time clock is running down in order for the presenter to wrap up their presentation on time.

Governance and Council Services Committee Recommendation
· At the April 23, 2020 Governance and Council Services Committee meeting, the Committee expressed support to proceed with the upgrades identified above.
· Aligning with the Committee’s recommendation, Administration recommends that Council direct Administration to complete Council Chambers audio visual upgrades in accordance with the scope set out in this Request for Decision to be funded to a maximum of $75,000 from the Corporate Support Operating Reserve, which will not need to be replenished as a result of this expenditure.
External Communication:
· As required by the County’s Procurement Directive and Procurement Procedure, Administration will obtain three quotes from qualified vendors and execute an agreement with the successful vendor. 

Relevant Policy/Legislation/Practices:
· Sturgeon County’s Procurement Directive and Procurement Procedure

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Strong Local Governance and Regional Leadership – High-performing technology can support members of Council and other Boards and Committees that use Council Chambers in decision-making, Administration in providing procedural and process support, and the public in being able to hear the discussion and debate. 

Organizational:
· Administration will work with the successful vendor to complete this work in 2020.

Financial:
· Administration recommends that the upgrades be funded from the Corporate Support Operating Reserve. The current balance of the reserve is $144,000. 
· The funds in this reserve were set aside in 2017 for Microsoft upgrades. However, there has been no activity in this reserve and there are currently no Microsoft upgrade projects going forward.
· Expenses for hardware support beyond the $75,000 allocation will be funded from the 2020 Information Services Operating Budget if required. 

	
	

	Alternatives Considered
	Council could decide to proceed with an amended list of audio visual upgrades in 2020.  

	
	

	Implications of Alternatives 
	The financial implications would be dependent on the audio visual upgrades deleted or added to the scope of work proposed. 

	
	

	Follow up Action
	1. Undertake procurement of Council Chambers audio visual upgrades (Corporate Services, May 2020).

	
	

	Attachment(s)
	None.

	
	

	Report Reviewed by:
	
Jesse Sopko, Director, Corporate Services

Reegan McCullough, County Commissioner – CAO 





Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.
	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☒	☐
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☒	☐
	· Provides access to safe and reliable infrastructure assets
	☐	☒	☐
	· Supports the safety of people and property
	☐	☒	☐
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☒	☐
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☐	☒
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☒	☐
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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