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Agenda Item:  	D.7	

Request for Decision
		

	Title 
	Regional Transit Services Commission Membership Options 

	
	

	Proposed Motion
	That Sturgeon County become an Advising Stakeholder of the Regional Transit Services Commission.

	
	

	Administrative
Recommendation
	Administration recommends that Council support Sturgeon County becoming an Advising Stakeholder of the Regional Transit Services Commission (RTSC) rather than a Full Member of the RTSC.

	
	

	Previous Council Direction
	March 10, 2020 Council Meeting
Motion 129/20: That Council accept the Regional Transit Service Commission (RTSC)’s invitation to work with other member municipalities of the proposed commission to explore the revised impacts of the RTSC model, recognizing the potential benefits of addressing congestion, providing better services for consumers and saving money through more efficient utilization of scarce municipal resources.

Motion 130/20: That Council direct Sturgeon County’s representative on the Regional Transit Services Commission Transition Team to provide an update to Council once the RTSC’s business case is reworked to reflect confirmed regional membership, to allow Council to confirm its continued participation in the RTSC based on viability of the service delivery and the financial model. 

	
	

	
Report
	Background Information
At the March 10, 2020 Council meeting, Council voted to accept the Regional Transit Service Commission (RTSC)’s invitation to work with other member municipalities to explore the revised impacts of the RTSC model. Further, Council directed Sturgeon County’s representative on the RTSC to provide an update to Council once the RTSC’s business case is reworked to reflect confirmed membership to allow Council to confirm its continued participation in the RTSC based on the viability of the service delivery and the financial model.

At the April 17, 2020 RTSC Transition Team meeting, nine (9) municipalities voted in favour of creating advisory stakeholder status at the RTSC, with two municipalities missing due to technical issues associated with holding the meeting virtually, and one municipality voting in opposition. 



Advisory Stakeholder Status
Sturgeon County’s representative on the Transition Team is recommending that the County consider Advising Stakeholder status, which would allow Sturgeon County the opportunity to be a member of an advisory committee, subject to the RTSC Board’s approval. This would ensure two-way dialogue with the RTSC Board and would maintain the possibility of the County becoming a Full Member of the RTSC or receiving contracted services from the Commission in the future. 

The role of an advising stakeholder group, through committee, has always been contemplated as part of the RTSC governance model, as a way for the RTSC Board to receive advice from other stakeholders and skills-based resources who would not have voting privileges or direct Board representation. 

As Sturgeon County does not currently have transit service, it would be appropriate for Sturgeon County to be a member of this advising stakeholder group without being involved in the direct governance of the Commission or responsible for paying for regional transit services when there would be no direct benefit to Sturgeon County residents. Advisory stakeholder status is an opportunity for Sturgeon County to continue to be involved in, and support, efforts of neighbouring municipalities working for the benefit of the Edmonton Metropolitan Region. 

External Communication
· Council’s decision will be communicated to the RTSC Transition Team.

Relevant Policy/Legislation/Practices:
· Municipal Government Act
· RTSC Non-Binding Memorandum of Understanding

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Strong Local Governance and Regional Leadership – Collaborative relationships with regional neighbours are established for the betterment of our communities.

Organizational:
· None.

Financial:
There is currently no cost associated with becoming an advising stakeholder of the RTSC. Estimated costs of becoming a full member of the RTSC, based on the business case developed assuming full regional participation in the Commission, were:
· $ 191,000 in 2022;
· $ 194,000 in 2023;
· $ 196,000 in 2024; and
· $ 199,000 in 2025.

	
	

	Alternatives Considered
	Council could decide to become a Full Member of the Regional Transit Services Commission.

	
	

	Implications of Alternatives 
	The financial implications of becoming a Full Member, based on the original business case presented on March 10, 2020, are identified above.

	
	

	Follow up Action
	1. Advise the RTSC Transition Team of Council’s decision (Sturgeon County’s RTSC Transition Team Representative, April 2020).

	
	

	Attachment(s)
	None.

	
	

	Report Reviewed by:
	
Scott MacDougall, Chief Operating Officer - COO

Reegan McCullough, County Commissioner – CAO 



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.
	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☐	☒
	· Provides access to safe and reliable infrastructure assets
	☐	☒	☐
	· Supports the safety of people and property
	☐	☐	☒
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☐	☒
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☐	☒
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☒	☐
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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