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Agenda Item:  	D.6	

Request for Decision
		

	Title 
	[bookmark: _Hlk38610924]Cancellation of Public Engagements and Events due to COVID-19

	
	

	Proposed Motion
	1. [bookmark: _Hlk38610937]That Council direct Administration to cancel Sturgeon County public engagements and events from May 1 to July 31, 2020 due to COVID-19, with the exception of events where Government of Alberta physical distancing directives can be accommodated. 
2. [bookmark: _Hlk38613675]That Council direct Administration to bring a Request for Decision to the June 30, 2020 Council meeting for Council to decide on the status of public engagements and events scheduled from August 1, 2020 to September 30, 2020 based on Government of Alberta health directives in place at that time. 

	
	

	Administrative
Recommendation
	To comply with the Government of Alberta’s health directives and in order to ensure the health and safety of the public and County employees, Administration recommends that Council cancel all Sturgeon County public events and engagements from May 1 to July 31, 2020 where there would be more than 15 attendees and where physical distancing directives could not be maintained. Administration proposes to bring a Request for Decision to the June 30, 2020 Council meeting to allow Council to make decisions on the status of August and September events based on the information available at that time. 

	
	

	Previous Council Direction
	March 13, 2020 – Special Council Meeting
Motion 134/20: That Council direct Administration to suspend County events until the end of April 2020.

	
	

	
Report
	Background Information

Government of Alberta Health Directives
The Government of Alberta has restricted gatherings to protect Albertans’ health and limit the spread of COVID-19. A gathering is any event or assembly that brings people together in a single space at the same time. Gatherings of more than 15 people are restricted whether in an indoor or outdoor location. 

Sturgeon County Events
At the April 21, 2020 Informal Briefing to Council, Administration shared a proposal to assess events using a 6-week lead time, which would allow Administration to advise the public of event cancellation and avoid cancellation costs. 

On April 23, 2020, the Chief Medical Officer of Health announced that restrictions on gatherings will be in effect for the foreseeable future and apply to all summer events and festivals in Alberta, including arts and cultural festivals, agricultural fairs and rodeos, educational seminars and workshops, group volunteering initiatives, and other informal events. Recently, many high-profile festivals and events in Alberta, including K-Days, the Calgary Stampede, the Fringe Festival, Taste of Edmonton, and the Edmonton Folk Festival have decided to cancel their events amid the pandemic.

Reducing Risk in Small Gatherings
Events where people are gathered in groups of fewer than 15 people can proceed, but participants must maintain a physical distance of 2 metres from one another. The Government of Alberta recommends that events be adjusted to allow for physical distancing, to stagger the time of arrivals and departures from gatherings, and to ensure handwashing/sanitizing practices are in effect.

There are a number of County events that can accommodate these requirements and will proceed, including
· The Tree Program;
· Rain Barrel & Composter pick-ups (online orders & payment); and
· Household Hazardous Waste Round-Up (HHW) - drop off/collection.

External Communication
· Sturgeon County Website (COVID-19 Notices)
· Social Media 
· Roadside signage
· Email Newsletters or Utility Insert where appropriate

Relevant Policy/Legislation/Practices:
· On March 27, 2020, the Government of Alberta issued an order prohibiting gatherings of more than 15 people - Alberta Government Order 07-2020

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Strong Local Governance and Regional Leadership &
Community Identity & Spirit - Cancelling public events and engagements shows leadership and demonstrates Sturgeon County’s commitment to protecting the health and safety of its residents and employees.

Organizational:
Cancelling required public events and engagements allows staff resources to be redirected to other essential or cores services, and to look at potential innovation or improvement for future events when it is safe to do so.

Financial:
Funding allocated in the 2020 budget may be redirected based on current economic conditions.

	
	

	Alternatives Considered

	Council could approve a different decision gate for cancelling public events and engagements, ensuring that Government of Alberta health directives are followed. 

	
	

	Implications of Alternatives 
	Strategic Alignment: 
Strong Local Governance and Regional Governance &
Community Identity & Spirit – Alternate decision gates will need to follow Government of Alberta health directives.  
 
Organizational:
· Events require lead-time to cancel without penalties, or where sponsorship is being requested. Decision gates near the scheduled date of a public event or engagement may pose challenges in coordinating event cancellations.

Financial:
· Decision gates near the scheduled date of a public event or engagement may result in cancellation fees or penalties. 

	
	

	Follow up Action
	1. Communicate cancellation of Sturgeon County public events and engagements for May 1 to July 31, 2020 (Corporate Communications, April 2020).
2. Bring a Request for Decision to the June 30, 2020 Council meeting for Council to consider the status of August and September 2020 Sturgeon County public events and engagements based on the health orders in place at that time (Corporate Communications, June 2020).

	
	

	Attachment(s)
	None.

	
	

	Report Reviewed by:
	
Gwen Wolansky, Acting Manager, Corporate Communications

Reegan McCullough, County Commissioner - CAO



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.
	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☐	☒
	· Provides access to safe and reliable infrastructure assets
	☐	☒	☐
	· Supports the safety of people and property
	☐	☐	☒
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☐	☒
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☐	☒
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☒	☐
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☒
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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