Sturgeon County, Resource Extraction Regulatory Review Project
REVISED COMMUNICATIONS AND ENGAGEMENT APPROACH
OPTION 1: ENGAGEMENT AT A DISTANCE

STEP 1: Launch promotions and webpage to educate/generate awareness and invite participation
· Purpose: announce project, identify objectives (frame the discussion – value of aggregate), outline ways to get involved, share webpage link, invite public to complete survey, invite people to sign up for hard copy mailings, share contact information etc.
· Tactics: social media posts, social media ads, newspaper ads, communications to community hubs (they can post on their platforms), temporary street signs in prominent locations, community posters (if possible), online contests to generate excitement etc.
· Note: tactic(s) used to generate feedback online to be determined (survey, webinar, audio guide etc.). 
· Benefits: the webpage is an easily accessible, consistent resource for the community to access and allows our team to update in real time. This is an intuitive, highly reliable alternative to in-person engagement. The website, online survey and promotions were already planned as part of the original strategy so little time/effort is required to re-start/investigate a new approach.
· Anticipated timing: Early to mid-May

STEP 2: Distribute mailing to entire County to educate/generate awareness and invite participation
· Purpose: announce project, identify objectives (frame the discussion – value of aggregate), outline ways to get involved, share webpage link and contact information, invite stakeholders to participate via hard copy and ask them to get in touch if they wish to receive paper copies of future engagement materials going forward.
· Tactic: general mailing to County residents which includes a return envelope for those that wish to receive future hard copies.
· Benefits: We can connect with those that do not have access to the internet, or do not know how to use it. This demonstrates our commitment to access to information and transparency. The costs to coordinate a County-wide mailing are potentially offset due to the cancellation of in-person events.
· Anticipated timing: Early to mid-May

STEP 3: Close survey, compile engagement results, develop What We Heard Summary 
· Anticipated timing: Late May

STEP 4: Launch second round of communications focused on engagement summary and next steps
· Tactics: social media posts, social media ads, newspaper ads, communications to community hubs (they can post on their platforms), webpage update, temporary street signs in prominent locations, community posters (if possible) etc.
· Benefits: These tactics will have been trialed in the launch and potential issues worked out. In addition, we can expect that many stakeholders will have signed up for email updates by this point therefore we have a dependable email subscriber list. 
· Anticipated timing: Mid-June

STEP 5: Send update by mail to those that requested hard copy materials
· Anticipated timing: Mid-June

STEP 6: Ongoing updates and communications as needed to maintain interest, share Council direction, request stakeholders to sign up for updates, continue education campaign etc. (over summer months, leading up to Fall engagement)
· Benefits: The local community will remain engaged during the summer months, a time when participation typically slows down. By this point, our audience list for social media, email subscribers and web visitors are anticipated to be substantial. 
· Anticipated timing: Summer 2020

STEP 7: Launch third round of communications focused on near-final bylaw recommendation, invite questions and comments, no specific questions asked
· Tactics: social media posts, social media ads, newspaper ads, communications to community hubs (they can post on their platforms), webpage update, temporary street signs in prominent locations, community posters (if possible) etc.
· Anticipated timing: September 2020

STEP 8: Send update by mail to those that requested hard copy materials
· Anticipated timing: September 2020
STEP 9: Launch fourth round of communications focused on fulsome engagement summary and final recommendation going to Council – share why/why not feedback was included in recommendation
· Anticipated timing: Late Sept/Early October

STEP 10: Send update by mail to those that requested hard copy materials
· Anticipated timing: Late Sept/Early October

FINAL STEPS: Closing communications
· Keep community apprised of final amendments to bylaw recommendation, Council updates and share the final bylaw once complete.
