Sturgeon County, Resource Extraction Regulatory Review Project
REVISED COMMUNICATIONS AND ENGAGEMENT APPROACH
OPTION 2: RE-ORDER STRATEGY

STEP 1: Research potential bylaw amendments, begin framework for final report
· Purpose: gather baseline information to support a future recommendation and gain familiarity with local policy to ensure the recommendation is in alignment.
· Tactics: desktop analysis, correspondence between County and consultant.
· Anticipated timing: April – July 2020
STEP 2: Initiate internal planning for communications and engagement in fall 2020
· Purpose: prepare key messaging, communications and engagement tools and tactics and promotions to ensure a seamless and efficient future launch.
· Tactics: content development, event planning, advertisement and venue logistics etc.
· Anticipated timing: April – July 2020
STEP 3: Launch promotions and website for condensed public engagement and communications strategy 
· Purpose: announce project, identify objectives (frame the discussion – value of aggregate), outline ways to get involved, share webpage link, invite public to future engagement event, share contact information etc.
· Tactics: radio ads, social media posts, social media ads, newspaper ads, communications to community hubs (they can post on their platforms), temporary street signs in prominent locations, community posters (if possible), online contests to generate excitement etc.
· Anticipated timing: August - September 2020

STEP 4: Public engagement event #1
· Purpose: share project information, introduce the project team, respond to questions and comments and solicit feedback on potential bylaw recommendations.
· Tactic: open house
· Anticipated timing: Late September 2020
STEP 5: Develop and share summary report
· Anticipated timing: Mid-October 2020

STEP 6: Launch promotions for second engagement event
· Tactics: radio ads, social media posts, social media ads, newspaper ads, communications to community hubs (they can post on their platforms), webpage update, temporary street signs in prominent locations, community posters (if possible) etc.
· Anticipated timing: Late October – Early November 2020
STEP 7: Public engagement event #2
· Tactics: information session to share draft bylaw recommendation and respond to stakeholder questions and comments. 
· Anticipated timing: Mid-November 2020

STEP 8: Announce final recommendation
· Anticipated timing: Late November – Early December 2020
FINAL STEPS: Closing communications
· Keep community apprised of final amendments to bylaw recommendation, Council updates and share the final bylaw once complete.
· Anticipated timing: December 2020 – January 2021


