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Agenda Item:  	D.1	

Request for Decision
		

	Title 
	2019 Year End Surplus Transfer 

	
	

	Proposed Motion
	[bookmark: _Hlk3444430]1. That Council approve a surplus transfer to the 7.11 Drainage Reserve of $1,109,000 from the 2019 surplus.

2. That Council approve a surplus transfer to the 7.14 Corporate Support Capital Reserve of $57,000 from the 2019 surplus. 

3. That Council approve a surplus transfer to the 7.12 Economic Development Reserve of $156,000 from the 2019 surplus.

4. That Council approve any remaining annual surplus be transferred to the 7.1 General Operating Reserve upon the approval of the 2019 Audited Financial Statements. 

	
	

	Administrative
Recommendation
	That Council allocate the 2019 surplus in a manner consistent with achieving Council’s Strategic Plan direction and objectives as stated in the Summary of Fiscal Principles, Practices and Policies.

	
	

	Previous Council Direction
	December 11, 2018 Regular Council Meeting
Motion 386/18: That Council approve the 2019 Operating and Capital Budgets as amended by motions passed at the November 30, 2018 and December 11, 2018 Council Budget Meetings represented by a 0% change to tax rates.

November 27, 2018 Regular Council Meeting
Motion 335/18: That Council approve the amended Reserve Policy (PLY_Reserve_Policy_2016) as presented.

August 27, 2013 Regular Council Meeting
Motion 360/13: That Sturgeon County Council approves the Summary of Fiscal Principles, Practices and Policies.

	
	

	
Report
	Background Information
· The 2019 fiscal surplus as of December 31, 2019 is $2,721,505. 
· Contributing factors to the 2019 surplus include penalty revenue, return on investment revenue, and the recommended reserve transfers specific to drainage, server replacement, and contributions. Metrix Group LLP will present the 2019 Audited Financial Statements, which will provide further details on relative variances.
· The 2019 surplus includes $1,109,000 from amounts intended to be allocated to the drainage reserve; however, this reserve transfer did not occur through the 2019 budget. Administration recommends that this amount be transferred to the 7.11 Drainage Reserve.
· The 2019 surplus includes $57,000 from amounts intended to be allocated for server replacement; however, this reserve transfer did not occur through the 2019 budget. Administration recommends that this amount be transferred to the 7.14 Corporate Support Capital Reserve.
· The surplus includes $156,000 received as a contribution for pipeline placement, which Administration would like to set aside for some Heartland Initiative incentives. Administration recommends that this amount be transferred to the 7.12 Economic Development Reserve.
· Administration recommends the remainder of the surplus of $1,399,505, be transferred to the 7.1 General Operating Reserve in accordance with Summary of Fiscal Principles, Practices and Policies. The General Operating Reserve was established by Council for non-recurring, emergency situations, losses of revenue or cash flow timing issues not built into the base operating budget. The target is 20% of the annual municipal operating revenue ($14.6 million); the current balance is $6.2 million. 
External Communication
· The Audited Financial Statements for the year ended December 2019 will be presented to Council following this presentation by the Metrix Group LLP.
Relevant Policy/Legislation/Practices:
· Section 276 of the Municipal Government Act, RSA 2000, c.M-26 (MGA) requires municipalities to submit an annual report to the Minister by May 1 of each year.
· Section 244 of the MGA allows municipalities to carry an accumulated deficit for a maximum of three (3) years.
· Reserve Policy (PLY_Reserve_Policy_2016) – approved November 27, 2018.

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Strong Local and Regional Governance - Goal 3.2: Sturgeon County is financially stable and fiscally sustainable.

Organizational:
· Annual Audited Financial Statements will be presented to Council following this Request for Decision (RFD), by the Metrix Group LLP.
· The approval of reserve transfers will not be reflected in the financial statements for approval and will be recorded in the subsequent year.

Financial:
Sturgeon County’s combined operating and capital surplus equates to a value of $2,721,505.

	
	

	Alternatives Considered
	That Council direct Administration to seek alternate allocation(s) of the 2019 surplus.

	
	

	Implications of Alternatives 
	Strategic Alignment: 
Strong Local and Regional Governance - Goal 3.2: Sturgeon County is financially stable and fiscally sustainable.

Organizational:
· Annual Audited Financial Statements will be presented to Council following this RFD, by the Metrix Group LLP.
· The approval of reserve transfers will not be reflected in the financial statements for approval and will be recorded in the subsequent year.

Financial:
Sturgeon County’s combined operating and capital surplus equates to a value of $2,721,505.

	
	

	Follow up Action
	1. The 2019 Audited Financial Statements will be presented to Council at the April 28, 2020 Council meeting. 

	
	

	Attachment(s)
	1. Summary of Fiscal Principles, Practices and Policies
2. Reserve Policy

	
	

	Report Reviewed by:
	
Sabrina Duquette, Acting Manager, Financial Services

Reegan McCullough, County Commissioner – CAO 



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☒	☐
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☒	☐
	· Provides access to safe and reliable infrastructure assets
	☐	☒	☐
	· Supports the safety of people and property
	☐	☒	☐
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☒	☐
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☒	☐
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☒	☐
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☒	☐
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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