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Request for Decision
		

	Title 
	[bookmark: _Hlk33604587]Amendment to the Sturgeon Regional Emergency Management Partnership (SREMP) Agreement

	
	

	Proposed Motion
	That Council approve the Regional Emergency Management Partnership Agreement as amended.  

	
	

	Administrative
Recommendation
	Administration recommends that Council approve the proposed amendments to Sturgeon Regional Emergency Management Partnership Agreement dated November 14, 2016.

	
	

	Previous Council Direction
	October 11, 2016 Regular Council Meeting - Motion 339/16:
That Council authorize the Mayor and CAO to sign and execute the Regional Emergency Management Partnership Agreement.

	
	

	
Report
	Background Information
· The Towns of Redwater, Gibbons, Morinville, Bon Accord and Legal and Sturgeon County entered into an agreement on November 14, 2016 to collectively provide joint emergency management. As a result, a Ministerial Order was obtained to create the Sturgeon Regional Emergency Management Partnership (SREMP).
· At the February 3, 2020 Sturgeon Regional Emergency Management Advisory Committee meeting, the issue of spending authority as part of an initial response was identified, especially if a Director of Emergency Management (DEM) from another municipality was coordinating a response on behalf of a municipality.
· The current agreement does not provide any authority for spending by a DEM, and many municipal procurement agreements have minimal spending allocations for a CAO and are silent on another DEM’s ability to act on behalf of the community.
· The Sturgeon Regional Advisory Committee held a vote and recommended a $100,000 threshold be established to ensure DEMs have the proper authority to make the necessary expenditures. The Committee requested that the Sturgeon Emergency Management Agency compile the amendments and arrange for the agreement to be brought forth to individual Councils.
· This matter was discussed further at the March 9, 2020 Sturgeon Emergency Management Agency meeting. The proposed amendments were drafted and agreed to amongst agency members.
·  A redline version of the Sturgeon Regional Emergency Management Partnership Agreement showing the proposed amendments is attached for reference. Specifically, the proposed amendments are:
· A new paragraph 15: “The Sturgeon Regional Emergency Management Advisory Committee has agreed that with the onset of any emergency or state of local emergency designated staff ie: Directors of Emergency Management (DEMs), Deputy Directors of Emergency Management (D/DEMs), are approved to spend up to one-hundred thousand ($100,000.00) dollars in order to commence and support initial operations in any of the partnering municipalities. Initial response costs will be the responsibility of the affected municipality. 
· A new paragraph 14 in Appendix “A”: “Costs related to “Emergencies” are to be considered outside the scope of the annual operating budget. The partnership through agreement of the Committee agrees that designated staff ie: Directors of Emergency Management (DEMs), Deputy Directors of Emergency Management (D/DEMs), are approved to spend up to one-hundred thousand ($100,000.00) dollars in order to commence and support initial operations in any of the partnering municipalities. Initial response costs will be the responsibility of the affected municipality.”
· A DEM will be required to obtain further spending approvals from the affected Council. While provincial disaster assistance and recovery support programs may provide financial aid after a municipal response, this is not guaranteed.
· To date, the Towns of Gibbons, Legal and Redwater Councils have all approved the proposed amendments.  
External Communication
· Not required – internal procedure amongst SREMP Partnership.
Relevant Policy/Legislation/Practices:
· Municipal Government Act (MGA)
· Emergency Management Act

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Strong Local Governance and Regional Leadership / Maintain and Enhance Strong Communities – Approving the proposed amendment will ensure any DEM, either for the municipality or acting on its behalf, may plan for the necessary initial response to an emergency. Councils will still need to be consulted prior to further expenditures, ensuring proper financial controls and MGA requirements.

Organizational:
Having an updated and concise agreement related to spending for the initial onset of an emergency will allow the County’s DEM and other staff to concentrate on mitigation instead of spending, therefore being more agile and effective with initial response.

Financial:
· None at this time. 

	
	

	Alternatives Considered
	Council could decide not to approve the amendment agreement as proposed.

	
	

	Implications of Alternatives 
	Strategic Alignment: 
Strong Local Governance and Regional Leadership/ Maintain and Enhance Strong Communities – Such a decision would not align with other partners who have already approved the amendment.

Organizational:
· Staff would continue to act in accordance with the existing agreement.

Financial:
· None.

	
	

	Follow up Action
	1. Obtain Mayor and CAO signatures on the amended agreement (Legislative Services, March 2020). 
2. Distribute signed copies to SREMP Partners (Protective Services, March 2020).

	
	

	
Attachment(s)
	1. SREMP Partnership Agreement dated November 14, 2016
2. SREMP Partnership Agreement – Redlined

	
	

	Report Reviewed by:
	
Pat Mahoney, Fire Chief/Manager, Protective Services


Scott MacDougall, Chief Operations Officer – COO / Director of Emergency Management - DEM


Reegan McCullough, County Commissioner - CAO



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☐	☒
	· Provides access to safe and reliable infrastructure assets
	☐	☐	☒
	· Supports the safety of people and property
	☐	☐	☒
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☐	☒
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☐	☒
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☒	☐
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☐	☒



Date Written:	March 20, 2020
Council Meeting Date:	March 31, 2020	Page 1 of 7
image1.jpeg
i

Sturgeon
County




