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Agenda Item:  	D.5	

Request for Decision
		

	Title 
	Bylaw 1471/20 – Governance and Council Services Committee Bylaw – First Reading

	
	

	Proposed Motion
	1. That Council give first reading of Bylaw 1471/20.

	
	

	Administrative
Recommendation
	Administration recommends that Council give first reading of Bylaw 1471/20 to establish the Governance and Council Services Committee.

	
	

	Previous Council Direction
	November 12, 2019 Council Meeting
Motion 453/19: That Council direct Administration to draft a bylaw establishing a Governance Advisory Committee with the mandate identified in the 2019 Committees Review Report for Council's consideration.

August 27, 2019 Council Meeting
Motion 311/19: That Council grant an extension to the November 12, 2019 Council meeting for Administration to review the Council Committees structure and bring recommendations that consider the following:
1. An expanded role for the Committee of the Whole to be able to do more than receive presentations and delegations;
2. An expanded role for the other Committees of Council to receive referrals from Council or Committee of the Whole and bring recommendations to Council; and
3. Consideration of the creation of a Council Services Committee to allow Council to address operational and housekeeping matters that are not appropriate to be dealt with at Council or Committee of the Whole meetings.

May 14, 2019 Council Meeting
Motion 171/19: That Council direct Administration to review the Council Committees structure and bring recommendations forward to the August 27, 2019 Regular Council Meeting that consider the following:
1. An expanded role for the Committee of the Whole to be able to do more than receive presentations and delegations; 
2. An expanded role for the other Committees of Council to receive referrals from Council or Committee of the Whole and bring recommendations to Council; and
3. Consideration of the creation of a Council Services Committee to allow Council to address operational and housekeeping matters that are not appropriate to be dealt with at Council or Committee of the Whole meetings.

	
	

	
Report
	Background Information
At the May 14, 2019 Council Meeting, Council directed Administration to review the Council Committees structure and make recommendations on the creation of a Council Services Committee that would allow Council to address operational and housekeeping matters.

At the November 12, 2019 Council Meeting, Administration presented the 2019 Sturgeon County Committees Review Report to Council (Attachment 2), which provided recommendations on the potential mandate and functions of such a committee. At this meeting, Council directed Administration to draft a bylaw establishing the committee with the mandate identified in the 2019 Sturgeon County Committees Report.

Administration’s recommendations are based on reviews with comparable municipalities and have been reviewed by legal counsel to ensure compliance with the Municipal Government Act.

Proposed Mandate and Terms of Reference
The proposed mandate of the Committee is to:
· Provide a venue for discussion and decision on operational and housekeeping matters related to Council and identified in this Bylaw.
· Ensure that the mandates and terms of reference for Council-established Boards and Committees are reviewed to confirm alignment with Council’s Strategic Plan and priorities as established by Council from time to time and for making recommendations to Council where adjustments may be required.
· Ensure Council’s expectations of Council Committees are articulated to the Council Committees so that Council’s vision for the Municipality can be achieved.

The Committee shall:
· Make decisions on the expenditure of Council common expenses, including public relations, sponsorships, conferences, conventions, and professional development funds, that are allocated to Council as a whole and not allocated to individual Members of Council through the annual budget process (individual allocations are not within the mandate of the Committee).
· Approve the process for conducting the annual County Commissioner performance evaluation.
· Issue annual mandate letters to every other Council Committee.
· Receive updates from Administration and provide recommendations on matters of a governance nature, including draft bylaws and policies which will ultimately be presented to Council for consideration.
· Approve Council professional development and orientation sessions that are scheduled for, and applicable to, all Members of Council.


Proposed Membership, Agendas, Minutes
· All Members of Council are members of the Committee, but the Mayor, Deputy Mayor, and Councillor next scheduled to serve as Deputy Mayor are voting members.
· The Mayor is the Chair of the Committee.
· Quorum is all three voting members of the Committee.
· Meetings will be called at the discretion of the Chair.
· Minutes of Committee Meetings will be recorded by Legislative Services.

Bylaw 1471/20 is being presented to Council for consideration of first reading. If the Bylaw receives first reading at the February 25, 2020 Council Meeting, it will be presented at the March 10, 2020 Council Meeting for consideration of second and third readings. 

External Communication
If passed, Bylaw 1471/20 would be published to the County’s website.

Relevant Policy/Legislation/Practices:
· Municipal Government Act

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Strong Local and Regional Governance – Goal 3.1: Sturgeon County provides effective leadership and management.

Organizational:
Additional administrative time will be required to draft agendas, attend meetings, and prepare minutes but can be managed within the current Legislative Services resourcing. 

Financial:
None.

	
	

	Alternatives Considered

	1. Council could refer Bylaw 1471/20 to Administration for refinement prior to considering first reading of the Bylaw. 
2. Council could defeat Bylaw 1471/20 at first reading. 

	
	

	Implications of Alternatives 
	1. If the Bylaw is referred to Administration, further research and analysis would be undertaken, and the Bylaw would be presented at a future Council meeting for consideration of first reading. 
2. If Council defeats Bylaw 1471/20, the Governance and Council Services Committee would not be established.

	
	

	Follow up Action
	1. Bring Bylaw 1471/20 to a future Council meeting for consideration of second and third readings (Legislative Services, March 2020). 
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	Attachment(s)
	1. Bylaw 1471/20 
2. 2019 Council Committees Review Report

	
	

	Report Reviewed by:
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Jesse Sopko, Director, Corporate Services 
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Reegan McCullough, County Commissioner – CAO  



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.
	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☒	☐
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☒	☐
	· Provides access to safe and reliable infrastructure assets
	☐	☒	☐
	· Supports the safety of people and property
	☐	☒	☐
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☒	☐
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☒	☐
	· Considers fiscal stability and sustainability
	☐	☒	☐
	· Fosters collaborative intergovernmental partnerships 
	☐	☐	☒
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☒	☐
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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