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Agenda Item:  	D.11	

Request for Decision
		

	Title 
	Awarding of Tender PROTSVCS 2020-001 Water Tender/Tanker Fire Apparatus

	
	

	Proposed Motion
	That Council endorse Administration’s decision to award PROTSVCS 2020-001 Water Tender/Tanker Fire Apparatus in accordance with the tender document, Option 2, to Commercial Emergency Equipment/Pierce.

	
	

	Administrative
Recommendation
	Administration recommends that Council endorse the tender award to Commercial Emergency Equipment/Pierce in accordance with the tender document, Option 2.

	
	

	Previous Council Direction
	December 10, 2019 Council Meeting:
Motion 506/19: That Council approve in principle the 2021-2023 Operating Financial Forecast and the 2021-2025 Capital Financial Forecast as presented in the 2020 Operating & Capital Budget document and amended by motions passed on November 28, 2019 and December 10, 2019.

Motion 505/19: That Council approve the 2020 Operating and Capital Budget as amended by motions passed on November 28, 2019 and December 10, 2019 and represented by a 1.18% tax rate increase.

	
	

	
Report
	Background Information
· During the 2020 budget deliberations and subsequent budget approval on December 10, 2019, Protective Services (under 2020 Capital expenditures) was granted approval to purchase a new Water Tender/Tanker Fire Apparatus (budget of $425,000).
· This new fire tender will be capable of providing a minimum of 1,000 gallons per minute (GPM) water flow from its onboard fire pump. The water tender/tanker will have an onboard 3,000-gallon water tank. The truck will carry all the basic tools necessary to provide water supply during firefighting operations. 
· This new fire tender/tanker is scheduled to replace the water tender currently positioned in the District of Calahoo Fire Department. The truck will assist with maintaining and supporting the Superior Tanker Shuttle Service (STSS) Accreditation in this region. 
· This new capital asset will serve Sturgeon County and its residents for the next 20 years.
· Upon approval of the 2020 Budget, an invitation to tender outlining the truck specifications was compiled. In accordance with Sturgeon County’s Procurement Procedure, an invitation to tender was placed on the Alberta Purchasing Connection website with a closing date of 12:00 p.m., January 16, 2020.
· Twenty-Eight (28) expressions of interest were recorded. At closing, three (3) formal tender submissions were received and opened by staff from Protective Services and Finance. The submissions were received from Fort Garry Fire Trucks, Commercial Emergency Equipment/Pierce and Spartan/Metalfab.
· All three (3) tenders were reviewed and evaluated for accuracy, compliance as per Sturgeon County’s Procurement Procedure and tender conditions. Proponents were asked to provide a cost estimate for one water tender/tanker fire apparatus in 2020. In addition, proponents were given an option to include a cost estimate for supply and delivery of one water tender/tanker fire apparatus in both 2021 and 2022, subject to respective Sturgeon County budget approvals. 
The breakdown of the submitted bids is outlined below:
a) *Fort Garry Fire Trucks: 
Option 1:
2020 = $409,397 plus GST
Option 2:
2020 = $409,397 plus GST
2021 = Estimate Not Supplied
2022 = Estimate Not Supplied
*Indicated pricing for 2021 and 2020 to rise by 5% to 10%.
Over 25 proposed alternatives to requested specifications.

b) *Commercial Emergency Equipment/Pierce:
Option 1:
2020 = $422,266 plus GST, pre-payment discount offered reducing price to $411,710 plus GST
Option 2:
2020 = $422,266 plus GST, pre-payment discount offered reducing price to $411,710 plus GST
2021 = $434,934 plus GST (Estimated, approx. 3% increase)
2022 = $447,982 plus GST (Estimated, approx. 3% increase)
*Met requested alternatives to specifications.

c) *Spartan/Metalfab:
Option 1: 
2020 = $417,500 plus GST, pre-payment discount offered reducing price to $410,081
Option 2:
2020 = $417,500.00 plus GST, pre-payment discount offered reducing price to $410,081
2021 = $432,200 plus GST (Estimated, approx. 3% increase)
2022 = $447,400 plus GST (Estimated, approx. 3% increase)
*Over 50 proposed alternatives to requested specifications.

· Protective Services evaluated the submittals utilizing defined evaluation criteria.
· Considering all factors, Administration’s assessment is that the tender be awarded to Commercial Emergency Equipment/Pierce.
· Their current production schedules indicate a delivery timeframe of 12.5 to 16 months. However, an option to take early delivery of a stock unit in July 2020 is available. Being able to take delivery of a new unit in July 2020 is an excellent opportunity to support the County’s fleet. It will reduce fleet maintenance costs with an early retirement of the existing Calahoo unit, allowing for a faster transition, approximately 8 to 10 months earlier.
· Sturgeon County’s current fleet possesses four (4) other Commercial Emergency Equipment/Pierce units, two (2) water tenders/tankers with essentially the same specifications. Standardization of fleets generally improve efficiencies such as: 
· Reduction in staff training time as they are already familiar with the apparatus;
· Operability, standardization;
· Fleet Services efficiencies, service/parts known entities;
· Known local dealer representation Edmonton and Calgary; and
· Proven product.

External Communication
· None.
Relevant Policy/Legislation/Practices:
· Protective Services Ten Year Capital Plan
· Sturgeon County Procurement Procedure 
· Trade, Investment and Labour Mobility Agreement (TILMA) and the New West Partnership Trade Agreement (NWPTA)

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Maintain and Enhance Strong Communities and Organizational Effectiveness - The purchase of this new apparatus will allow us to maintain current service levels.

Organizational:
This apparatus will assist Emergency Services in water supply to areas of Sturgeon County that require it during fire situations. Currently, when responding to an incident, both an Engine and Tender are dispatched for water supply. This apparatus can be put into service immediately without additional training because of similarities with existing units in the fleet.

Financial:
Funds for the 2020 vehicle were approved in 2020 Budget within Capital Expenditures. Supply and delivery of fire apparatus in both 2021 and 2022 are subject to respective Sturgeon County budget approvals.

	
	

	Alternatives Considered
	Council could decide to not endorse Administration’s decision and defer the purchase.

	
	

	Implications of Alternatives 
	Strategic Alignment: 
A decision to defer purchase of the unit would not be consistent with the focus area of Maintaining and Enhancing Strong Communities. 

Organizational:
Current means of water supply during firefighter operations would continue in accordance with Sturgeon County Emergency Services Operational Guidelines (SOGs). Plans to ensure maintenance and operation of current 20 years apparatus would need to be considered.

Financial:
To be determined, depending on maintenance and operational costs of current water tender/tanker in District of Calahoo.

	
	

	Follow up Action
	1. If the decision is endorsed, Commercial Emergency Equipment/Pierce will be notified, a purchase order issued, and a pre-construction meeting will be scheduled (Protective Services, March 2020).

	
	

	Attachment(s)
	None.

	
	

	Report Reviewed by:
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Fire Chief, Manager, Protective Services
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Scott MacDougall, Chief Operating Officer - COO
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Reegan McCullough, County Commissioner - CAO



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☐	☒
	· Provides access to safe and reliable infrastructure assets
	☐	☐	☒
	· Supports the safety of people and property
	☐	☐	☒
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☐	☒
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☒	☐
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☒	☐
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☐	☒
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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