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Briefing Note

	
	Title
	2020-2022 Corporate Business Plan

	
	

	Issue
	The 2020-2022 Corporate Business Plan is being presented to Council for information purposes. 

	
	

	Previous Council Direction
	June 11, 2019 – Motion 198/19:
That Council direct Administration to use the 2019 First Tri-Annual Management Report as the basis for efforts during 2019 as well as planning for 2020-2022.

May 14, 2019 – Motion 175/19:
That Council direct Administration to use the MNP Operational Review Report as an input into the 2020 Corporate Business Plan and Budget processes. 

	
	

	Report
	Background Information
· As stated in the Strategic Plan Policy, the Corporate Business Plan is, “a medium-term plan recommended by the County Commissioner and endorsed by Council that identifies the Corporation’s key strategic initiatives and guides its deployment of resources for a three-year period. It is a rolling plan, updated annually that implements the Sturgeon County Strategic Plan.”

· The 2020-2022 Corporate Business Plan was developed based on planning sessions with Sturgeon County’s management and leadership teams, and through input from Council Strategic Planning Workshops held in January and April 2019. Proposed Corporate Initiatives were provided during Council budget deliberations held November 27-28, 2019.

· Semi-annual reporting will keep Council informed of the status of Corporate Initiatives within the Plan, as well as financial performance.

External Communication
· The 2020-2022 Corporate Business Plan will be posted on the internet and communicated through the next edition of County Connections. 

Relevant Policy/Legislation/Practices:
· Sturgeon County Strategic Plan 2012-2021 (Amended August 26, 2014)
· Bylaw 1313/13 Sturgeon County Municipal Development Plan
· Strategic Plan Policy 

	
	

	Implication
	Strategic Alignment:
The Corporate Business Plan is directly aligned with the Strategic Plan and overall policy direction of Council, as it provides a three-year implementation plan for the Strategic Plan.  

Organizational:
The Corporate Business Plan lays out how Council’s direction is translated into Administrative action and provides Council and Staff a unified focus for 2020. The Plan drives corporate-wide and departmental activities beyond the baseline delivery of services to citizens. 

Financial:
Implementation of the Initiatives identified in the Corporate Business Plan are funded through Department base budgets as well as additional funding received through the 2020 budget process. 

	
	

	Follow Up Action
	1. Post the Corporate Business Plan on Sturgeon County’s website and staff intranet (Strategic Services & Corporate Communications, February 2020).
2. Communicate the 2020-2022 Corporate Business Plan to staff (Strategic Services). 

	
	

	Attachment (s)
	1. 2020-2022 Corporate Business Plan
2. Strategic Plan Policy

	
	

	Report Reviewed by:
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Joan Agnew, Manager, Strategic Services
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Reegan McCullough, County Commissioner - CAO
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