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Request for Decision
		

	Title 
	Sturgeon County/St. Albert Intermunicipal Planning Reviews and Grant Applications

	
	

	Proposed Motion(s)
	1. That Council support Sturgeon County’s submission of the proposed City of St. Albert/Sturgeon County Transportation Network Improvement Strategy to the Provincial Alberta Community Partnership Program.

2. That Council support the City of St. Albert’s submission of its Carrot Creek Regional Master Drainage Plan to the Provincial Alberta Community Partnership Program.

	
	

	Administrative
Recommendation
	Administration recommends that Council support the submission of the proposed City of St. Albert/Sturgeon County Transportation Network Improvement Strategy and the Carrot Creek Regional Master Drainage Plan to the Alberta Community Partnership grant program. This will support required funding for both intermunicipal initiatives.

	
	

	Previous Council Direction
	None.

	
	

	
Report
	Background Information
Alberta Community Partnership (ACP) Grant Program
· The ACP is designed to improve municipal viability and long-term sustainability. The 2019/20 ACP budget commitment is $16.5 million, and applicants from eligible entities (including a municipality) can submit project applications to access a share of the fund.
· ACP applications require a Council resolution/motion of support.
· The grant is awarded on a competitive basis, following evaluation of all proposals. The County has been successful in previous grant applications.
City of St. Albert/Sturgeon County Transportation Network Improvement Strategy
· This project seeks to address the efficiency and connectivity of the intermunicipal transportation network, and consider future roadway planning, provincial infrastructure alignments, prioritization, and funding mechanisms.
· Specific scope elements include:
1) Growth modelling and technical/data considerations;
2) Examining current and planned roadway corridors signiﬁcant to the City of St. Albert and Sturgeon County; 
3) Prioritization to establish project staging for capital investment of roadway construction; and
4) Updated cost estimates, review of funding opportunities and mechanisms.
· The project, and grant funding request through Sturgeon County, is estimated at $125,000 based on current scope.  
· If the ACP grant funding application is successful, the following activities/timelines are anticipated:
1) Final refinements to the scope of work; 
2) Preparation of a request for proposal package and ultimately consultant selection; 
3) Project commencement in Spring 2020; and
4) Tentative project completion Q1 2021.
Carrot Creek Regional Master Drainage Plan
· The City of St. Albert (project lead) has requested the participation of Sturgeon County and the Town of Morinville in the development of a Carrot Creek Regional Master Drainage Plan.
· To date, the County has provided input towards project scoping and has participated in assisting the City of St. Albert with project consultant selection.
· The City of St. Albert has requested the support of Sturgeon County in an application to the ACP grant program for additional financial support towards completing the plan.
· Scope elements for the project include a hydrologic and hydraulic assessment of the Carrot Creek watershed area, along with a geomorphologic assessment of the Creek. The results of the analysis will provide insight into the future storm water drainage within the watershed area to support development, identify/update allowable release rates to facilitate the environmental protection of the area, and include an overall development implementation plan. 
· The project aims to produce a Master Drainage Plan that will be endorsed by all municipal partners. It would subsequently be submitted to the province for Water Act approval and provide the region with the necessary guiding technical documentation to develop appropriately within the drainage basin. The review would also serve as a direct complement to Sturgeon County’s own drainage planning efforts.


External Communication
· The Transportation Network Improvement Strategy is both a strategic and a technical exercise and will include engagement with key stakeholders such as Alberta Transportation. 
· The City of St Albert and consultant will actively continue to ensure that landowners and stakeholders are engaged throughout the entirety of the Carrot Creek Regional Drainage Master Plan project.

Relevant Policy/Legislation/Practices
· Sturgeon County Infrastructure Master Plan (2019)
· Sturgeon County Drainage Master Plan (forthcoming)
· St Albert Transportation Master Plan (2016)
· Water Act (2000)

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Strong Local Governance and Regional Leadership – Active collaboration and participation through intermunicipal studies and plans demonstrates strong regional leadership and enables Sturgeon County to have input on cross-boundary policy, developments, and measures which may impact County stakeholders.
Planned Growth – Both projects enable a comprehensive understanding of the two issues, namely transportation and drainage, around the study areas. This understanding will also provide direction on the nature of growth which can be supported, and any necessary measures required to enable such growth.
Maintain and Enhance Strong Communities – The Transportation Network Improvement Strategy will allow infrastructure improvements to be implemented in a prioritized approach that is integrated with the growth anticipated in both jurisdictions.
Enabling communities to be responsive to drainage challenges and planning new developments in accordance with the understanding gained from the Drainage Master plan will create more sustainable communities. 
Respect the Natural Environment – The Transportation Network Strategy will assist in enabling greater connectivity and efficiencies across both communities. The prioritization of network improvements may result in more detailed subsequent studies that will assist in enhancing environmental protection and road safety. 
The Carrot Creek Drainage Master Plan will give detailed information as to the drainage system and a better understanding of the environmental limits of the area. This will enable Sturgeon County, the City of St. Albert, and the Town of Morinville to plan any new development accordingly, and to adopt practices in light of the environmental recommendations made. 


Organizational:
The completion of both studies will have a moderate to high impact on Administrative capacity in Planning and Regional Services, Engineering Services, and potentially other departments. Data/information provision and coordination with consultant deliverables is also anticipated.

Financial:
The ACP guidelines state that, “Only one application per managing partner per program year will be considered. If an applicant submits more than one grant application as a managing partner, the first submitted application will be evaluated for funding.” Therefore, the County can not apply for a further project as a managing partner. The County’s request for the Transportation Network Improvement Strategy is $125,000. 

Future costs associated with implementation activities are not known at this time. 

	
	

	Alternatives Considered
	Council could choose to not support either initiative/grant application.

	
	

	Implications of Alternatives 
	Strategic Alignment: 
· A lack of support for these initiatives may impair the County’s ability to support planned growth and other objectives in the north St. Albert area.  
· Intermunicipal conversations have encouraged greater interface between Administrations of both municipalities, and greater planning certainty in this area.  
· The County may need to complete site-specific studies in lieu of a comprehensive regional study.

Organizational:
· Administrative capacity would be available to support the many other initiatives underway in impacted departments. 

Financial:
· The County may need to undertake these or related studies in the future without the benefit of grant or intermunicipal support.

	
	

	Follow up Action
	1. Proceed with project managing a City of St. Albert/Sturgeon County Transportation Network Improvement Strategy (Planning and Regional Services, February 2020).

2. Continue participating in an advisory role to the City of St. Albert’s Carrot Creek Regional Master Drainage Plan (Planning and Regional Services / Engineering Services, February 2020).

	
	




	Attachment(s)
	None.

	
	

	Report Reviewed by:
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Travis Peter, Director, Development Services
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Reegan McCullough, County Commissioner - CAO



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☐	☒
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☐	☒
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☐	☒
	· targeting growth around existing and identified future growth areas
	☐	☐	☒
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☒	☐
	· Provides access to safe and reliable infrastructure assets
	☐	☐	☒
	· Supports the safety of people and property
	☐	☐	☒
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☐	☒
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☐	☒
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☒	☐
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☐	☒
	· Provides awareness of environmental issues impacting the County
	☐	☐	☒
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