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Briefing Note

	
	Title
	2019 Employee Engagement Survey – Summary of Findings and Leadership Team Action Plan

	
	

	Issue
	To present the results of the 2019 Employee Engagement Survey and the Leadership Team Action Plan to Council for information.

	
	

	Previous Council Direction
	None.

	
	

	Report
	Background Information:
· Sturgeon County conducts an Employee Engagement Survey every two (2) years. This confidential survey provides the opportunity to hear employees’ views on eight workplace dimensions, including: Wellness, Work Safety, Personal Development, Sturgeon County Values, Communications, Work Environment, Leadership, and Corporate Culture.
· The same format and questions have been used for the past five (5) surveys, which has allowed comparability and analysis of trends.
· Utmost care is taken to ensure confidentiality of respondents. An external consultant, Talent Map, provides the platform, administers the survey, and hosts the survey results. 
2017 Survey Results:
As a refresher for Council, the 2017 Employee Survey identified six (6) areas of opportunity for improvement:
· Improve and consistently use change management;
· [bookmark: _GoBack]Need to improve trust, teamwork, and cooperation between departments;
· Focus on keeping talented people – focus on career development plans for all interested employees;
· Ensure staffing and workload are matched;
· Improve satisfaction surrounding Senior Leadership; and
· Supervisors require more skills around people management.

The results of the 2017 survey were shared with all employees and the Employee Advisory Group for consideration and to provide recommendations on how to improve. Each Division was responsible for developing action plans and reporting progress.

Initiatives undertaken/completed include:
· An adoption and commitment to utilize a change management framework (ADKAR);
· An organizational cultural assessment exercise;
· Development of tracking tools to better manage workload; and
· A focus on employee development and career planning, resulting in the development of a Supervisory Training Program that launched in February 2020.

2019 Survey Results:
· The 2019 survey, conducted in November 2019, had a response rate of 84%, which is high compared to the municipal average of 70% for completion of employee surveys.
· The Employee Engagement Index for 2019 is 69, indicating that 69% of our workforce are engaged or highly engaged in their work at Sturgeon County.  
	2012
	2014
	2016
	2017
	2019

	73%
	78%
	81%
	77%
	69%



This is on par with the municipal average when compared with municipalities across Canada. 
· The survey is broken down into eight (8) major categories. These categories have multiple questions each. The ratings below are the favourable average of all questions in the respective category:
· Workplace Wellness  91%
· Safety  85%  
· Communications   73%
· Sturgeon County Values  74%
· Personal Development  81%
· Work Environment  71%  
· Leadership  68% 
· Corporate Culture  50%

· The following are the primary opportunities for improvement:
· Improve and consistently use change management;
· Change and uncertainty within the organization and external environment impact employees;
· Need to communicate more clearly the vision and strategy of the County, and what the future may hold;
· Ensure staffing and workload are matched;
· Ensure work is prioritized correctly; and
· Improve satisfaction surrounding the Leadership Team by increasing communication and visibility.

· The Leadership Team Action Plan is included in the attached PowerPoint presentation.

	
	

	Implication
	Strategic Alignment:
Employee surveys are an important tool for measuring the culture, leadership, relationships, strategy awareness and workplace wellness in an organization. The 2019 Employee Engagement Survey plan is aligned with the service commitment of Operational Excellence and our commitment to foster a culture of continuous improvement and develops productive and professional employees who are committed to Sturgeon County.

Organizational:
The Action Plan will be implemented across the organization. In the short term, this will demonstrate Administration’s (and Council’s) commitment to initiatives and activities that will have a positive impact on organizational culture and staff engagement during these times of major change. In the long term, it is expected that mean scores in the 2021 Employee Survey will improve.  

Financial:
Any costs in implementing recommendations/action plans can be managed within the existing operational budget.

	
	

	Follow Up Action
	1. The survey results will be available to all staff, communicated through divisional and departmental meetings, by e-mail, and posted on the staff Intranet.
2. Action plans developed at the divisional level will be communicated to employees.
3. Employees will actively participate in the action plans to increase personal accountability and collective responsibility for achieving the intended outcomes.
4. Action plans will be completed with Leadership Team oversight.

	
	

	Attachment (s)
	1. 2019 Employee Engagement Survey Results and Action Plan PowerPoint Presentation 

	
	

	Report Reviewed by:
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Justin Brenton, Manager, Human Resource Services
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Jesse Sopko, Director, Corporate Services
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Reegan McCullough, County Commissioner – CAO 
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