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Agenda Item:  	D.5	

Request for Decision
		

	Title 
	Sturgeon County Drainage Master Plan

	
	

	Proposed Motion
	1. That Council accept the Drainage Master Plan as information.

2. That Council direct Administration to develop and present an action plan to Council based on the recommendations of Sturgeon County’s Drainage Master Plan.

3. That the Drainage Master Plan remain confidential in accordance with section 24 (advice from officials).

	
	

	Administrative
Recommendation
	Administration recommends that Council accept Sturgeon County’s Drainage Master Plan (DMP) as information, and that Council direct Administration to develop an action plan in accordance with the recommendations as outlined in the DMP.

	
	

	Previous Council Direction
	None.

	
	

	
Report
	Background Information
· As part of the 2019 Budget, Council approved a service enhancement to map out localized drainage improvement initiatives to address legacy and emerging drainage issues.
· With the County’s 10-year Strategic Plan in perspective, the Drainage Master Plan (DMP) was commissioned to examine drainage functional capacities, flow systems, operational response and capital asset management, as well as drainage improvement initiatives in a comprehensive way that validates existing stand-alone plans and encompasses causality of drainage systems in the County.
· The DMP assessed existing drainage systems, evaluated identified wetlands, and conducted a hydrology review including a computer hydraulic model. It also assessed existing drainage assessment files and outlines improvement concept plans for existing drainage systems and a master plan for future development.
· The DMP examines the three main tributaries within Sturgeon County.
· 21 watersheds along with 37 sub-basins within Sturgeon County are identified by the DMP.
External Communication
· None.

Relevant Policy/Legislation/Practices:
· Sturgeon County Strategic Plan 2018 – 2027.

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Maintain and Enhance Strong Communities – The Drainage Master Plan delivers interventions that are consistent with asset management practices via preventative maintenance, asset life cycle management, and capital asset replacements strategies.
Organizational:
Drainage maintenance and capital planning will utilize the Drainage Master Plan as a key input. Operational response and future capital proposals will directly link actions to interventions recommended in the DMP.
Financial:
Interventions as recommended will be executed within existing budgets and future actions and engagements will be factored into the budgeting process.

	
	

	Alternatives Considered
	That Council accept Sturgeon County’s DMP as information only. 

	
	

	Implications of Alternatives 
	Strategic Alignment: 
· Maintain and Enhance Strong Communities – Sturgeon County residents have access to programs, services and infrastructure that contribute to their well-being and quality of life.
Organizational:
· The alternative considered will have no impact on organizational resources.
Financial:
· The alternative motion will have no financial impact on current or future County budget.  

	
	

	Follow up Action
	1. Administration will develop and present to Council an action plan in accordance with the recommendations outlined in Sturgeon County’s Drainage Master Plan.

2. Administration will utilize Sturgeon County’s Drainage Master Plan as a key input for maintenance operations and capital planning.

	
	




	Attachment(s)
	CONFIDENTIAL - Sturgeon County Drainage Master Plan (ss. 24 FOIP)

	
	

	Report Reviewed by:
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Gary Mayhew, Manager, Transportation Services 
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Scott MacDougall, Chief Operating Officer - COO
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Reegan McCullough, County Commissioner - CAO




Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☐	☒
	· Provides access to safe and reliable infrastructure assets
	☐	☐	☒
	· Supports the safety of people and property
	☐	☐	☒
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☒	☐
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☒	☐
	· Considers fiscal stability and sustainability
	☐	☒	☐
	· Fosters collaborative intergovernmental partnerships 
	☐	☒	☐
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☒	☐
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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