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Agenda Item:  	D.6	

Request for Decision
		

	Title 
	Train Whistle Cessation Report

	
	

	Proposed Motion
	[bookmark: _Hlk30667911]1. That Council accept the report from Administration as presented.

[bookmark: _GoBack]2. That Council direct Administration to undertake a review regarding the implications of the County implementing applicable policies, procedures and/or bylaws to enable site-specific train cessation options for future Council consideration.

	
	

	Administrative
Recommendation
	Administration recommends that Council accept the report as presented and consider directing Administration to undertake a review regarding the implications to enable site specific train cessation options for future Council consideration.

	
	

	Previous Council Direction
	January 14, 2020 – Motion 018/20: That Council direct Administration to prepare a report regarding the implications of a train whistle cessation bylaw for Council consideration at the January 28, 2020 Regular Council Meeting.

	
	

	
Report
	Background Information
· In 2019 Administration was made aware of a train whistle concern and met with the respective resident to gain an understanding of the specific concerns.
· Subsequently, Administration has been researching surrounding municipalities policies, procedures and bylaws to enable Train Whistle Cessation at site specific locations within Sturgeon County. 
· Train whistling is regulated federally by Transport Canada, and there are detailed instructions that outline when a whistle must be sounded and the whistling sequence that must be used. However, there is a specified process mandated by Transport Canada to pursue anti-whistling measures.
· The first step is for a resident or community group to approach the municipality, requesting it to stop train whistling at a specific location along a railway corridor. (One option implemented by a neighbouring municipality is to set a minimum number of affected households within a benefiting area.)

· The second step involves the municipality consulting and discussing initial feasibility with the respective railway company, operating the line.
· If the option is feasible, the municipality undertakes a public notification, identifying all relevant associations, organizations and homeowners within a respective benefiting area. The notification indicates that the municipality would be pursuing a resolution to stop whistling at a specified location.
· The next step involves detailed assessment of the crossing and determines if the crossing meets whistle cessation requirements under section 104 of the Grade Crossing Standards Regulations and Appendix D of the Grade Crossing Standards. External consultants typically are engaged to complete the assessment.
· Identified work on the crossing could include site line improvements, signage, fencing, arms, lights, improved surface repairs and additional warning systems.
· Once repair estimates are completed, Council would have to consider, on a priority and availability of funds, grants and potential local improvement taxes or other options bases, if the County would proceed with the improvements to meet Transport Canada’s current requirements.
· Following repairs, and approval from the respective rail operator and Transport Canada, the municipality would be required to pass a resolution for the specific at grade crossing stating that, “It agrees train whistling should not be used at the crossing.” The resolution would be sent to Transport Canada, the railway operator and all relevant associations and organizations.
· Once approved, a directive would be made enabling train whistle cessation at the specified crossing.
· It is important to highlight that the process takes considerable time, and discussions with surrounding municipalities have indicated that some files have taken years to get approved.
· It is also important to note that the crossing and all requirements of Transport Canada’s Grade Crossing Standards need to be maintained by both the rail company and municipality. Any variance observed by an inspector could result in the immediate reversal of whistle cessation.

External Communication
All typical communication channels will be followed surrounding the creation of new bylaws and policies.
Relevant Policy/Legislation/Practices:
· Section 23.1 of the Railway Safety Act
· Section 104 of the Grade Crossing Regulations
· Appendix D of the Grade Crossing Standards

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Maintain and Enhance Strong Communities – Understanding that train whistle noise can be an issue for residents, administration and Council can undertake the required steps to enable train whistle cessation.   

Organizational:
Developing the required policies, procedures and bylaws will require resourcing initially to setup the foundation of the program.

Financial:
There will be minor expenses with resourcing requirements to setup the program and establish the required bylaws. Depending on the number of whistle cessation requests, Council and Administration will need to prioritize and evaluate available funding mechanisms. The initial site assessment studies and improvements can range dramatically if full warning systems, lights, arms, surface improvements, site line re-establishments, etc. are required.  

	
	

	Alternatives Considered

	Council could accept the report on train whistle cessation as information only and not direct Administration to proceed with the next steps required to enable site specific train whistle cessation to a later time.

	
	

	Implications of Alternatives 
	Strategic Alignment: 
· Fiscal restraint and available funding could dictate a delay in the establishment of the program.

Organizational:
· None.

Financial:
· None.

	
	

	Follow up Action
	1. If Council supports the recommended motions, Administration will begin work on all required steps to enable site specific train whistle cessation options within Sturgeon County for future Council considerations

	
	

	Attachment(s)
	None.

	
	

	Report Reviewed by:
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Scott MacDougall, Chief Operations Officer – COO
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Reegan McCullough, Chief Administrative Officer - CAO



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☐	☒
	· Provides access to safe and reliable infrastructure assets
	☐	☐	☒
	· Supports the safety of people and property
	☐	☐	☒
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☒	☐
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☒	☐
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☒	☐
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☐	☒
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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