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Request for Decision
		

	Title 
	Council Committees Review 

	
	

	Proposed Motions
	1. That Council direct Administration to draft a Committee of the Whole Bylaw to expand the mandate of the Committee as identified in the 2019 Committees Review Report. 

2. That Council direct Administration to prepare amendments to the Council Committees Bylaw establishing the requirement for Council to issue mandate letters to Council committees, for committees to develop annual workplans to be filed with Legislative Services, and for committees to present at least annually to Council on their progress.

3. That Council direct Administration to draft separate bylaws establishing the terms of reference for the Agricultural Service Board, Agricultural Pest Act Appeal Committee, Calahoo Villeneuve Sand and Gravel Advisory Committee, Community Services Advisory Board, Economic Development Board, Environmental Protection Appeal Board, Soil Conservation Act Appeal Committee, Weed Control Act Appeal Committee, Boards and Committees Selection Committee, Emergency Advisory Committee, and Transportation Advisory Committee.

4. That Council direct Administration to draft a bylaw establishing a Governance Advisory Committee with the mandate identified in the 2019 Committees Review Report for Council’s consideration.

	
	

	Administrative
Recommendation
	Administration recommends that Council pass the proposed motions to implement the recommendations of the Council Committees Review.

	
	

	Previous Council Direction
	August 27, 2019 Council Meeting
Motion 311/19: That Council grant an extension to the November 12, 2019 Council meeting for Administration to review the Council Committees structure and bring recommendations that consider the following:
1. An expanded role for the Committee of the Whole to be able to do more than receive presentations and delegations;
2. An expanded role for the other Committees of Council to receive referrals from Council or Committee of the Whole and bring recommendations to Council; and
3. Consideration of the creation of a Council Services Committee to allow Council to address operational and housekeeping matters that are not appropriate to be dealt with at Council or Committee of the Whole meetings.

May 14, 2019 Council Meeting
Motion 171/19: That Council direct Administration to review the Council Committees structure and bring recommendations forward to the August 27, 2019 Regular Council Meeting that consider the following:
1. An expanded role for the Committee of the Whole to be able to do more than receive presentations and delegations;
2. An expanded role for the other Committees of Council to receive referrals from Council or Committee of the Whole and bring recommendations to Council; and
3. Consideration of the creation of a Council Services Committee to allow Council to address operational and housekeeping matters that are not appropriate to be dealt with at Council or Committee of the Whole meetings.

	
	

	
Report
	Background Information
At the May 14, 2019 Council Meeting, Council directed Administration to review the Council Committees structure and bring recommendations forward to the August 27, 2019 Council Meeting.

Administration began its review in June 2019. However, due to other legislated and time-sensitive priorities, Legislative Services was unable to meet the August 27, 2019 deadline to complete its review of the Council Committees structure and provide recommendations.

At the August 27, 2019 Council meeting, Council granted an extension to the November 12, 2019 for this work to be completed.

Attached for Council’s review and consideration is the 2019 Sturgeon County Committees Review Report, which outlines the following:
· Scope of the review;
· Definition of Council committees;
· Governance best practices;
· Strategic Plan considerations;
· Review of Committee of the Whole (COW);
· Review of the Sturgeon County advisory committee structure;
· Governance Advisory Committee proposal;
· Informal briefings to Council overview; and
· Summary of Administration’s recommendations and proposed timelines.

Administration will bring bylaw amendments relating to proposed motions #1, #2, and #4 by the February 11, 2020 Council meeting. Administration would like to consult with the various advisory committees and include that consultation in draft bylaws for each committee to be presented no later than the June 9, 2020 Council meeting.

External Communication
· Administration will consult with committees and administrative liaisons in drafting separate bylaws establishing the committees’ new terms of reference as identified in the Committees Review Report. 
Relevant Policy/Legislation/Practices:
· Municipal Government Act
· Consolidated Procedure Bylaw 1301/13
· Council Committees Bylaw 1381/16, amended by Bylaw 1420/18

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Strong Local Governance and Regional Leadership – Conducting a thorough review of the Council Committee structure and providing recommendations to Council for improvement contributes to strong local governance and creates opportunities for the public to be involved in local decision-making.   

Organizational:
Legislative Services will implement Council’s direction.

Financial:
None.   

	
	

	Alternatives Considered

	Council could provide direction different than that recommended by Administration.   

	
	

	Implications of Alternatives 
	None.

	
	

	Follow up Action
	1. Draft a Committee of the Whole Bylaw (Legislative Services, due by February 2020).
2. Draft amendments to the Committees Bylaw to include requirements for mandate letters, workplans, and annual committee updates to Council (Legislative Services, due by February 2020).
3. Draft a bylaw establishing a Governance Advisory Committee (Legislative Services, due by February 2020).
4. Draft separate bylaws for each Council Committee (due by June 2020).

	
	

	Attachment
	2019 Sturgeon County Committees Review Report

	
	

	Report Reviewed by:
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Jesse Sopko, Director, Corporate Services
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Reegan McCullough, County Commissioner – CAO 



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.
	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☒	☐
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☒	☐
	· Provides access to safe and reliable infrastructure assets
	☐	☒	☐
	· Supports the safety of people and property
	☐	☒	☐
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☐	☒
	· Considers fiscal stability and sustainability
	☐	☒	☐
	· Fosters collaborative intergovernmental partnerships 
	☐	☐	☒
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☐	☒
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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