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Agenda Item:  	D.9	

Request for Decision
		

	Title 
	Local Roads Reconstruction Program – Township Road 570

	
	

	Proposed Motion
	That Council endorse Administration’s recommendation to proceed with Option 1 and the detailed design for Township Road 570 – Highway 28 to Range Road 230 with project delivery contingent on construction funding approval as part of the 2020 Budget.

	
	

	Administrative
Recommendation
	Administration recommends that Council proceed with Option 1 of the Conceptual Design Report that was completed by Wood Environment and Infrastructure Solutions for Township Road 570 – Highway 28 to Range Road 230 Project.

	
	

	Previous Council Direction
	March 12, 2019 – Motion 078/19:
That Council authorize Administration to place the identified roads in Appendix "A" on hold in the Local Roads Reconstruction Program until regional development issues are resolved. 

December 11, 2018 – Motion 386/18:
That Council approve the 2019 Operating and Capital Budgets as amended by motions passed at the November 30, 2018 and December 11, 2018 Council Budget Meetings represented by a 0% change to tax rates.

May 8, 2018 – Motion 143/18:
That Council award the contract for the Local Roads Reconstruction Program Engineer to Select Engineering Consultants Ltd., at a contract price of $680,655 (not including GST).

August 22, 2017 – Motion 364/17:
That Council approve the projects in Stage 2, 3 and 4 as presented in the 2018-2020 Capital Plan for Feasibility and Detailed Design, and subject to budget, for Construction.

May 23, 2017 – Motion 223/17:
That Council accept the report prepared by Deloitte Consulting LLP for Local Roads Reconstruction Program as information.

	
	




	
Report
	Background Information
· The 2017 Local Roads Reconstruction Program was designed in accordance with the recommendations of the Deloitte Consulting LLP report that looked at how this program should be delivered to maximize value to residents.
· In accordance with the 4-Stage Capital Process, funding for the Preliminary Engineering (Stage 2) Program Engineer was approved in 2018. Subsequently, in 2019, funding was approved for the Detailed Design and Construction (Stage 3 and 4) Engineer.
· The existing roadway profile grade of Township Road 570 near the west end of the alignment approaching Highway 28 is approximately 8%.  The crest and horizontal curves do not meet current standards. 
· The annual average daily traffic along Township Road 570 is 572 vehicles/day.

Three options have been considered for upgrades to Township Road 570:

Option 1 
This option includes reconstruction to a gravel surface starting at Highway 28 to Range Road 230 (2 miles). Option 1 also includes the reduction of the posted speed limit to 40 km/hr for the horizontal curves adjacent to Highway 28, lengthening of the crest curve at the top of the hill adjacent to Highway 28 to current design standards and the construction of a terraced embankment through Lost Point Lake to improve the roadway lifespan. Land will need to be purchased to accommodate the backslopes at the top of the hill where the road would be lowered. Crown Land will also need to be purchased through Lost Point Lake to accommodate the terraced embankment. The posted speed using this option will be 80 km/hr, with the hill section adjacent to Highway 28 being posted at 40 km/hr. Additionally, the section through the Hamlet of Coronado will be posted at 50 km/hr. The total estimated cost for this option is $1,371,000.

Option 2 
This option includes the entire 4 miles from Highway 28 to Range Road 224 and includes the straightening of the horizontal curves adjacent to Highway 28 to support an 80 km/hr posted speed, reduction of the gradient on the hill adjacent to Highway 28 from 8% to 6%, the lengthening of the crest curve at the top of the hill adjacent to Highway 28 to meet design standards, and the construction of a terraced embankment through Lost Point Lake. Land will need to be purchased to accommodate the realignment from Highway 28. Crown land will also need to be purchased through Lost Point Lake to accommodate the terraced embankment. The posted speed using this option will be 80 km/hr, with the section through the Hamlet of Coronado posted at 50 km/hr. The total estimated cost for this option is $3,786,498.

Option 3
[bookmark: _Hlk21433858]This option includes the reconstruction of Township Road 570 with the same parameters as Option 1; however, the project limits are extended from Highway 28 to Range Road 224 (4 miles). The total estimated cost for this option is $2,483,898.

Following approval, the following schedule will occur:

Open house displaying preliminary design:	November 2019
Completion of detailed design:	January 2020
Tender:	February 2020
Construction commencement:	June 2020

Construction commencement will be contingent on final budget approval and land acquisition, if required. Land requirements will be confirmed at the detailed design phase or the project.

External Communication:
Residents along Township Road 570 have been sent letters notifying them of a future open house. Within this letter, it also says that the County will be in discussions with residents about land acquisition and borrowing, if required. 
An open house will be held following the completion of Preliminary Engineering.
Relevant Policy/Legislation/Practices:
4-Stage Capital Process
Procurement Directive

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Provide Quality, Cost-Effective Services and Infrastructure - Options presented provide for high quality cost-effective solutions. 

Planned Growth and Prosperity - In consideration of Goal 1.3, the recommended option addresses the immediate needs of this area while still allowing for the possibility of future improvements to this roadway to accommodate growth and possible future designation of this road as a paved arterial.

Maintain and Enhance Strong Communities – In alignment with Goal 2.2, the recommended option will provide Sturgeon County residents with access to safe and reliable infrastructure assets.
Maintain and Enhance Strong Communities – In alignment with Goal 2.3, the recommended option will support the safety of people and property by providing a roadway designed in alignment with engineering standards and best practices.

Strong Local Governance and Regional Leadership – In alignment with Goal 3.2, the recommended option demonstrates a commitment to fiscal sustainability using an economical design and construction methodology.

Organizational:
Regardless of which option is selected, Sturgeon County’s Infrastructure Services Division has committed resources to deliver this project. The delivery of this project will reduce the maintenance requirements of this road segment
Financial:
As illustrated in Options 1, 2 or 3 above.

	
	

	Alternatives Considered
	Options 2 and 3 were considered as alternatives.

	
	

	Implications of Alternatives 
	Strategic Alignment: 
Provide Quality, Cost-Effective Services and Infrastructure - With the improvements to the hill adjacent to Highway 28, Option 2 provides a high standard of quality infrastructure to our residents. However, this additional work is not deemed cost effective due to the significant additional expense.

Planned Growth and Prosperity - Option 2 best aligns with Goal 1.3, as it makes improvements to the hill adjacent to Highway 28 to support the possible future designation of the road as a paved arterial. However, it is not cost effective to construct Township Road 570 to this increased standard now at a great expense with limited benefit for the short and medium term in preparation for a possible future roadway use that may or may not occur depending on future priorities and plans.
Maintain and Enhance Strong Communities - In alignment with Goal 2.2, provide Residents with access to safe and reliable infrastructure assets.

Maintain and Enhance Strong Communities - In alignment with Goal 2.3, supporting the safety of people and property by providing a roadway designed in alignment with engineering standards and best practices.

Strong Local Governance and Regional Leadership - In alignment with Goal 3.2, a commitment to fiscal sustainability through the employment an economical design and construction methodology. 

Not in alignment with Goal 3.2, Option 2 does not demonstrate a commitment to fiscal sustainability, given the significant additional expense for improvements to the hill adjacent to Highway 28 for limited benefit to Sturgeon County residents.

Community Identity & Spirit - In alignment with Goal 4.1, this option will also enhance residents’ identity with the County by investing in high quality infrastructure for our residents.

Organizational:
Regardless of which option is selected, Sturgeon County’s Infrastructure Services Division has committed resources to deliver this project. The delivery of this project will also reduce the maintenance requirements of this road segment, thereby freeing up internal maintenance capacity.

Financial:
The cost for each of the alternatives considered is detailed above.

	
	

	Follow up Action
	Administration will complete the detailed design for the Township Road 570 – Highway 28 to Range Road 230 project in preparation for tendering.

	
	

	Attachment(s)
	1. Option 1
2. Presentation

	
	

	Report Reviewed by:
	[image: ]
Brian Hartman, Manager, Engineering Services
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Scott MacDougall, General Manager Infrastructure Services & Acting CAO




Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☐	☒
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☐	☒
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☐	☒
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☐	☒
	· Provides access to safe and reliable infrastructure assets
	☐	☐	☒
	· Supports the safety of people and property
	☐	☐	☒
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☐	☒
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☒	☐
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☐	☒
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☐	☒
	· Provides awareness of environmental issues impacting the County
	☐	☐	☒
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