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Agenda Item:  	D.5	

Request for Decision
		

	Title 
	[bookmark: _Hlk20984609]Flood Control Mitigation

	
	

	Proposed Motion
	[bookmark: _Hlk20984597]1. That Council direct Administration to investigate flood control products to aid in mitigating flood events.

2. That Council direct Administration to issue a Request for Proposal (RFP) for the procurement of flood control products not to exceed $100,000, funded from the drainage reserve.

3. That Council direct Administration to bring the results of the RFP back to Council for deliberation.

	
	

	Administrative
Recommendation
	Administration recommends that Council accept the proposed motions.

	
	

	Previous Council Direction
	None.


	
	

	
Report
	Background Information
· In 2019, the County, along with several other zones in the greater region, experienced a significantly higher than normal rainfall.
· Alberta Environment and Climate Change Canada indicated that the summer of 2019 was the second “rainiest” summer since 1996.
· Annual spring run-off created several flooding conditions impacting residences and businesses.
· Downstream constraints were “taxed” with areas such as the Sturgeon River breaching its banks in several locations this year.
· Sturgeon County has approximately 15,000 culverts.
· Transportation Services proactively monitors and follows a spring readiness plan to address known constraints in the existing infrastructure system. These items include:
· Cleaning and steaming approximately 450 culverts each spring; and
· Providing area-specific proactive measures including items such as advanced snow removal.

· Transportation Services also utilizes dedicated steam trucks and deploys several large-capacity pumps throughout the County.
· The County has several areas of shallow gradient where current infrastructure reaches its maximum transmissivity when peak flows occur.
· Retention and slow release can be an effective flood control mitigation.

External Communication
If approved, Administration will follow Sturgeon County’s approved procurement practices and issue an RFP for the procurement of flood control products to assist in the 2020 spring run-off mitigation plan.

Relevant Policy/Legislation/Practices:
Corporate Procurement Directive
Corporate Procurement Procedure

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Provide Quality, Cost-Effective Services and Infrastructure
The County will continue to improve identified drainage constraints. With several capital projects planned over the next several years requiring significant investment, temporary mitigative strategies such as the installation of temporary flood control structure provide a cost-effective interim solution.
Maintain and Enhance Strong Communities – Sturgeon County will continue to follow, develop and enhance its spring readiness plan to address spring flood conditions across the County.
Organizational:
If approved, Infrastructure Services will utilize the materials and equipment as part of preventive flood mitigation services.

Financial:
Preliminary estimate not to exceed $100,000. Anticipated funding from the drainage reserve fund. The current balance of the drainage reserve is $789,500.

	
	

	Alternatives Considered
	Continue with current spring readiness plan, incorporating lessons learned from 2019 and new constraints identified through 2019 inspections.

	
	

	Implications of Alternatives 
	None

	
	

	Follow up Action
	1. Administration will investigate flood control products, issue an RFP and bring the results back to Council for deliberation.

	
	



	Attachment(s)
	1. [bookmark: _Hlk20985611]Flood Control Product

	
	

	Report Reviewed by:
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Scott MacDougall, General Manager Infrastructure Services
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Reegan McCullough, County Commissioner – CAO




Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☐	☒
	· Provides access to safe and reliable infrastructure assets
	☐	☐	☒
	· Supports the safety of people and property
	☐	☐	☒
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☒	☐
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☐	☒
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☐	☒
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☐	☒
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☐	☒
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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