[bookmark: _MON_1392447903][bookmark: _MON_1392448925][bookmark: _MON_1392448945][bookmark: _MON_1392449006][bookmark: _MON_1392449009][bookmark: xgraphic]	
[image: C:\Users\nbest\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Word\Sturgeon County_grey.jpg]


[bookmark: _GoBack]Agenda Item:  	D.2	

Request for Decision
		
	Title 
	Transition to Semi-Annual Management Reporting

	
	

	Proposed Motion
	That Council approve the transition from tri-annual management reporting to semi-annual management reporting.

	
	

	Administrative
Recommendation
	Administration recommends that semi-annual management reporting occurs to enhance the quality and efficiency of reporting to Council on organizational initiatives, financial position and key decisional impacts.

	
	

	Previous Council Direction
	June 11, 2019
Motion 196/19: That Council approve the 2019 First Tri-Annual Management Report as amended.

December 11, 2018
Motion 375/18: That Council approve the 2019-2021 Corporate Business Plan.

	
	

	
Report
	Background Information
· The Tri-Annual Management Report provides Council with a report on the progress of the 2019-2021 Corporate Business Plan and the financial position (Capital and Operating) of the organization. 
· The 2019 Corporate Initiatives within the Corporate Business Plan highlight Administration’s actions in addressing the Focus Areas identified within Council’s 2018-2027 Strategic Plan.
· Tri-annual reporting allows Council to provide input and general oversight to the current year’s direction.
· The current process has the report going to Council approximately six weeks after the reporting period is closed. For example, the second tri-annual report was scheduled for the October 8, 2019 Council meeting and covers the May – August time period. 
· Administration is reviewing current processes to find efficiencies and does not believe the Tri-annual Management Report provides real time value. In addition, there is overlap and duplication with other reports going to Council, e.g. budget presentations.
· Administration recommends that reporting occurs semi-annually: July and Year End. The mid-year report would occur before Council’s summer break and provide up to date financial information, program status updates, and a Strengths, Weaknesses, Opportunities and Threats (SWOT) analysis on risks and opportunities.
External Communication
· Management reports are posted to the Sturgeon County website.

Relevant Policy/Legislation/Practices:
· None.

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Strong Local Governance and Regional Leadership 
Semi-annual reporting allows Council to provide oversight to Administration while ensuring real time information is provided. Posting the information on the website demonstrates a commitment to keeping residents aware of County operations.

Organizational:
Reducing management reporting to two times per year balances the need to keep Council informed while focusing efforts on service delivery. 

Financial:
There are no direct financial impacts.

	
	

	Alternatives Considered

	1. Continue to provide tri-annual management reporting.
2. Discontinue the current tri-annual reporting process and undertake a review with Council and the Leadership Team to determine what type of reporting would be most useful to Council. 

	
	

	Implications of Alternatives 
	Strategic Alignment: 
· The alternatives align with Strong Local Governance and Regional Leadership.

Organizational:
· Continuing with tri-annual management reporting would have no organizational impact as it is currently being completed.
· Undertaking a review with Council and the Leadership Team would require meetings to discuss what reporting is most useful to Council. 

Financial:
· No direct financial implications other than staff time.

	
	

	Follow up Action
	1. Communicate changes to staff.
2. Modify internal processes.

	
	




	Attachment(s)
	None. 

	
	

	Report Reviewed by:
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Ed Kaemingh, Acting Director, Financial and Strategic Services
[image: ]



Reegan McCullough, County Commissioner – CAO 




Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☒	☐
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☒	☐
	· Provides access to safe and reliable infrastructure assets
	☐	☒	☐
	· Supports the safety of people and property
	☐	☒	☐
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☐	☒
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☒	☐
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☒	☐
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☒
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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